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René Guindon 


President 


Government Telecommunications Agency 


ETTER FROM THE PRESIDENT 


“Let the artisan be judged by 
his work,” wrote Jean de La Fontaine 


in one of his fables. As the President 


of the Government 
Telecommunications Agency, and as 


someone aware of the many 


accomplishments made possible over 


the past year by the tireless efforts of 
its personnel, it is clear to me that this 
quote fits GTA like a glove. When] 
see thie professionalism and 
dedication of these people, it is 
virtually impossible to ignore the 
giant strides we have made as a 
Special Operating Agency. — 

The work under discussion 18 


clearly the result of several factors 


combined, First, collegiality — 


genuine collegiality, not some 
insincere pretense! This means that 
GTA works closely on a regular basis 
with the Government Telecom- | 
munications Council and the 
Telecommunications Advisory Panel, 


whose members consist of peers, 


colleagues and customers. These 


Joint efforts have enabled us to 


develop together the most 
sophisticated and effective integrated 


telecommunications and information 


network imaginable for the 
government, which in turn is able to 
better serve the people of Canada. 


Another important factor in the 


achievement of any-organization’s 
objectives is of course its personnel, 


\ 


ai ager ote 


who are not unlike the members of a 
symphony orchestra, all of whom 
have specific tasks, but are also 
interdependent, if their performance 
as an orchestra is to be a scintillating 
one, For the support of both the 
regions and GTA Headquarters, 
whether in connection with sales and 
marketing, network operations, , 


engineering and architecture, finance 


_ and personnel, or corporate policy 


and public affairs, I sincerely and 


". deeply thank here all GTA personnel. 


And what can I say about our 
colleagues-customers, on whom we 
set.such great store, and who make 
our-endeavour all the more worth 
while in so many ways. By coming to 


private and-public sector partners, I 
believe that it is now possible to look, 
to the future with considerable 
optimism. In fact, we can expect in 
the very short term the completion of 
all kinds of government . 
telecommunications projects, ranging 
from videoconferencing to distance 
education, from the optimization of 
the existing network to the introduc- 
tion of an integrated enterprise 


“network architecture, from the 
- conversion of the multipoint access 


system to government services intoa - 


one-stop access point for the public. 
The GTA Annual Report for last 


René Guindon, President of GTA, conferring 


. with colleagues at the Forumon Open 


+ : . 


Architectures 


us for innovative telecommunications 


and information solutions, they have 


enabled us to increase our 
government telecommunications 
market share by approximately 

4 per cent, and at the same time to 


keep product and service prices at the 


lowest possible levels, thus making 
the most of every dollar received 
from Canadian taxpayers. [am proud 
to say that the federal community has, 
in this context, been able to save 


approximately $90 million by 
choosing the services of the Agency, 


which is in itself a plus value. 
This year, GTA wanted to 
“bridge the gap” by showing at the 


Forum held in Ottawa last November 


that the activities related to the 
Architect Program entrusted to it by 


~ the government were transparent. In 


view of the Forum’s resounding 


~ success, and the dialogue and joint 
efforts that resulted between 


- year was very well received: | trust 


that this year’s will be welcomed as 
warmly and that it will generate even 
more interest among those who this 
year made possible, and witnessed, 
an evolution which is still far from : 
being completed. I therefore hope 


- that by reading our Report you will 
~ be able to ascertain the truth in the 


saying that the artisan ought to be 
judged by his work! 
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ESSAGE FROM THE Dinector, CorPORATE PoLicy AND PUBLIC AFFAIRS 


Collegiality: an 
evocative word, a key 
word anda success word for the 
Government Telecommunications Agency 
and its colleagues-clients in the federal 
. community. 
Evocative, because it suggests the 
idea of a collectivity working together - 
towards a common goal: to provide the 


Canadian government with a state-of-the- 


public and at the lowest possible cost. 
Accomplishing this requires creativity, 
realism and, especially, a vision on the 
part of the Government 
Telecommunications Council. 


Key, because the technical support 


provided by the Telecommunications 


Advisory Panel, along with its periodic 
and close scrutiny of individual and 


art and futuristic teleconimunications and step-by-step integrated architecture 
information network, that is efficient for . proposed by the Agency, now make 
public servants, effective in‘serving the feasible what had appeared impossible in 


OLLEGIALITY 


Chairman of GTC 
This is the B Scenes Anfulel Report published by the Government 
: dy olesetnolit keane Agency since it became a Special 
Operating Agency (SOA). When GTA assumed its status of. an 
SOA, an 4S ortart innovation Was the formal implementation ofa 
more collegial approach inthe Eelaticnships between GTA re its 
clients. Two senior ad@isory bodies were subsequently 
Astablianed, one of which -is the Government Telecom- 
: munications Council (GTC). { have the mortoun of being the first 


Chairman oF the Council; and am pleased with the role it ces 


played over this past ‘reporting period. e The. Gouncil’s 


membership comprises high iver representatives of the largest » 


users oftelecommunications services inthe Sora government. 
The members provide executive leadership and direction to the 


strategic’ Management and application of telecOmmunications 


collective departmental projects and of the: 


the past, in terms of compatibility and 
interconnection. 

Success: definitely, for GTA asa 
new breed of competitive organization, as 
a vehicle par excellence for government 
cooperation, and as a dynamic team 
dedicated to customer service and 
satisfaction, 

Yes, collegiality and the 
Government Telecommunications Agency 
go together from now on, and they will 
continue to do so for a long time! 


Jean-Pierre Couillard — 


and paerincaiion ingovernment. GTC’s role has been comparedto 
that of a Board of Direstapel responsible for ensuring that GTA’s 
investments achieve government-wide Aticishcies and 
enhanced program delivery. @ We are all aware of the financial 


restrictions under which federal departments and agencies must 


operate. The rate of growth in government expenditures has ~ 


declined, while the demands for the services we provide’ have 
escalated... AS managers, we must marsha! our resources, 
spending more prudently so that the level of service provided to 


Ganadians remains high, even in the face of fiscal restraint. 


. Nog ge ie and information play increasingly WP ROfs 


tant ied as key instruments in the etek of government 
programs. lt really think that GTAis makinga significant contribu- 
tion to federal fiscal responsibility by ensuring that its Clients are 


able to optimize their use of telecommunications for the efficient 


ane CaStoneciive delivery of services. @ Oe Se ae ofthe 


Jean-Pierre Couillard, Director, Corporate Policy and Public Affairs; 
Secretary, Government Telecommunications Council and Telecommunications Advisory Panel 


COLLEGIALITY 


largest users of telecommunications services: in ‘i federal 
government, the members of GTC tindarstand the needs of 
GTA’s clients andare able to guide ‘fie Agency in its development 
of new services and products which will correspond to the current 
and future telecommunications requirements of federal 
Hanartinons and agencies. The Council is also well placed to 
ensure that, in meeting the needs of individual departments, GTA 
bears in mind the overall requirements of the federal government. 
& The Council and the Agency work together in an environment of 
mutual self-interest. It is in our interest, as GTA’s major 
shareholders, to provide advice to the Agency which will enrait 
to succeed in its endeavours to supply the most cost-efficient and 
effective telecommunications services.possible. Moreover, itis in 
GTA's interest to devise strategies which will ensure that ft 
flourishes and prospers as a Special Operating Agency. & The 
Council and the Agency are pioneering partners:in the new world 
of SOAs. As Chairman of the Government Telecommunications 
Council, | look forward to ‘a continuation of our productive 


partnership with GTA. 


Phil McLellan 


Member of TAP eure 


As a representative of the members of the Telecommunications 
Advisory Panel (TAP), | take a: great deal’ of pleasure ‘in 
contributing to the second Annual Report of the Government 
Telecommunications Agency. & The Panel provides GTA with 


advice on the management of telecommunications issues within 


the federal government. tn light of their hands-on experience and 


the fact that the Panel meets six times a year, TAP members 


regularly advise GTA atthe operational rather than the theoretical 
level. Our perspective is that of the individual department, and our 
concernisto ensure that GTA’s actions meet our particular needs. 
Given that TAP members are more involved inthe Se eee ae 


technical aspects of the Agency than are those ofthe Government 


- Telecommunications Council, the Panel also provides objective 


assessments to the Council with respect to GTA’s progress in 
achieving its goals. 
interdepartmental committee structure encourages is, from my 
point of view, one of the major benefits resulting from the. 
establishment of GTA as a Special Operating Agency, as the 
dee, now serves as a focal point for the energies” and 
experience of telecommunications and informneition experts 
across the government. The: Panel therefore also offers. a 
tremendous opportunity to have a profound influence upon the 
evolution of an integrated telecommunications system within the 
Kodera government. The collective expertise af TAP members 


has thus been harnessed ‘and focused on the major 


telecommunications challenge of the 1990s — the design ofa 


‘truly imteroperable, government-wide telecommunications 


system. @ In the past year, TAP has advised GTA on the 


development of new telecommunications products and services 


which have provided both improvements and major savings to 


government departments and agencies. Among other innova- 


tions, these include the establishment of the Government Satel- 


lite Network and the implementation of the Consolidation 
Management System. A great deal of progress has been made 
on-the Telecommunications Architect side as well, with the 


definition of standards for universal wiring systems, the evolution 


of router-based networking, the implementation of <.400-based 


. networking for departmental messaging systems, the adoption of 


naming and addressing standards and the determination of OSI 
registration requirements. . My involvement with TAP has been 
extremely gratifying. | ats delighted that the Panel has played 
such an importantrole in the successes which GTA has achieved 
over the last two years, and I have every confidence that the 
Panel’s eaviee and counsel, in donjunetion with the 


professionalism and dedication of the Agency’s personnel, will 


guarantee continued triumphs in the years to come. 


Michel Plouffe, 


& The collegial Sl atentere that this 


Assistant Commissioner Phil McLellan, Director of Informatics, 


Royal Canadian Mounted Police, 


Chairman, Government Telecommunications Council 


and 


Michel Plouffe, Director General, 


Informatics Management Services, Transport Canada, and 


Member, Telecommunications 


Advisory Panel 
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Meeting ofthe GTC 


Government 
Telecommunications 
Council 


Members 


A/Commissioner Phil McLellan 
(Chair) - , . 


Royal Canadian Mounted Police 


Jean-Pierre Couillard 
(Secretary) 


Government Telecommunications Agency 


Michael Binder 


Department of Communications 


Bernard Dertinger 


.Employmentandimmigration Canada: .* 


Dr. Jocelyn Ghent-Mallet 
Industry, Science and Technology Canada 


(associatemember) . 


René Guindon 


Government Telecommunications Agency 


Larry Hatt 


External Affairs and International Trade Canada 


Guido Henter 
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Canadian Radio-television and ae j : t 


Telecommunications Commission 


Peter Janega 


Supply and Services Canada 


Michael Magar 


Environment Canada 


Michel Plouffe 


« Transport Canada 


John Riddle 


Treasury Board of Canada Secretariat 


Colonel Nigel Van Loan 


Department of National Defence 
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ESSAGE FROM THE DIRECTOR, FINANCE AND ADMINISTRATION 


The success of 

GTA ultimately 
depends on its ability to deliver: to fulfil 
the promise of a single architected 
network for the government; to provide 
quality products and services to our 
customers who depend on them for 
program delivery; and to render first- 


class customer service, 


It is our people who deliver. 


‘Tcan assire our colleagues and our 


customers that no effort is being spared 
to have the right people doing the right 
job, with the right tools, 

~ The Finance and Administration 
Directorate is the unit that is responsible 


for staffing and related activities on 


behalf of the entire Agency. As its 


'S EMPLOYEES: 


Devoting a separate section to GTA employees, the driving 


force. of the Agency, is de facto recognition of their strategic 


importance in the day-to-day operations and in the many 


successes of the GTA in its short history as a Special Operating 


Agency. @ Our organizational culture has undergone many 


changes over the past year, and our new status has required our 


personnel to continually go above and beyond the call of duty in 


moving the Agency from a more bureaucratic environment to one 


that is more business-oriented. .As the transition took effect, 


personne! had to show exemplary flexibility to adapt appropriately 


Director, | have had ample opportunity 
to witness the care and effort that have 
gone into building a balanced, 
professional and fully-integrated team. 
To me “Driving Force” implies a power 
that knows where itis going and that has 
what it takes to reach the ultimate goal. 
This isourteamatGTA. 
Michel Lafleur 


ITS DRIVING FORCE 


- to the new situation and meet 


the challenges involved: & In 


order to do this, and to help — 


existing personnel and round 


out its in-house expertise, 


GTA obtained the services of 


people from various sources, 


both government and private 


sector, including Bell Canada, 


Unitel, Bell-Northern Research, 


Michel Lafleur 
Director. 
Finance and Administration 


Many of our employees 
Searry their personal sense 
of mission and dedication 
“to the service they provide 
to the community. 


Ingrid Barclay addressing the Trinidad and 
Tobago Association of Ottawa as Master of 


* Ceremonies, during that country’s Republic Day 


Celebration. 


Emmanuel Villanueva on the keyboard during a 
fund-raising concert, Last December, his group, 
the Himig Pilipino Choral Ensemble, raised funds 
for the victims of typhoon Thelma in the 


Philippines: 


Oswald Hoch»a member of the Big Brothers 


Association, is “bowling for millions” 


tions, 


IBM, Sasktel, MPR, Telesat, DEC, Gandalf, NBTel and Northern 


Telecom. Last year, GTA’set up new units designed to quickly 


‘show our customers that we had truly changed our way of doing 


business withthem. This year, the leitmotiv for ourpersonnelwasa 
greater emphasis oncustomer 


satisfaction and outstanding 
service. These major Srigrita: 
which have ‘now 
become part of the: Agency’s 
way of Operating, were by and 
large properly followed By all 
our employees, whether at 
Headquarters, in the regions 
or at the district offices. 
@ Other activities ootriberes 
to our success as an organi- 
zation: examples include the. 


valuable advice received, and 


acted upon-by us, from our’ 


Visually-handicapped people from Rilacom Inc. se 


GTA'S EMPLOYEES: {TS DRIVING FORCE 


* 


colleaguies-customers, as well as the constant improvements and 
special oie we now give to our internal and extemal comimunica- 
tions. in short, GTA employees. are showing ingenuity in strivirig 
always to provide the most efficient and eitecthie possible service. _ 
. 2 In spite os its many ns eee over aie year, GTA clearly 
does net intend torestonits laurels; much remains tobedone. The 
progress made to date, and the ongoing changes i culture, are 
promising. ‘There is every reason to believe that the Fens: if it 


continues to méetthe goals it has set for itselfin terms of customers 


‘and cost savings for the wat ase and also to work in harmony . 


f 


with its personnel, cannot fail in Carrying out its mission and the 
mandaie assigned by the government. @ In sports asin business, 
it goes without saying that the individual efforts are the foundation 


ofthe team’s success! 


g oul GPA circiilar letters 


ESSAGE FROM THE VICE=PRESIDENT, MARKETING 


Our customers are Headquarters and regional sales 


our only business; personnel has resulted in major new 
They are our «raison d’étre», It is our contracts for GTA with both old and 
responsibility to satisfy their needs in new customers. These sales successes 
nothing less than a superb fashion. are a testimony to the quality, dedication 
During the past year, we have and professionalism of the entire GTA 
been able to put in place-an experienced organization. . 
and highly-motivated sales team that has Our thrust in the coming year will 
already demonstrated a sound be to maintain focus upon the needs of 
understanding of departmental 
programs and communications needs. we add to théir organizations: In 
Closer cooperation between particular, we-expect to see some 


exciting breakthroughs in such ereas as” 


UR BUSINESS IS OUR CUSTOMER 


" . In the 1990s, the Ordots of effective management in the 
foderal government are economy and value for money. Asa 
Special Operating Agency, GTA’s role is to help departments and 
agencies deliver their programs efiectmiy and efficiently through 
the intelligent use of en hanced telecommunications and informa- 
gon products and services. @ GTA is more than ever customer- 
oriented. Our job is to understand the unique requirements of 


individual departments for vaice, data and image communica- 


* tions, as well as the needs of the government community at large 


for high-quality services and cost reduction. & Our customers 


have been noticing some differences when they do business with 


our customers and uponthe value that — 


network connectivity, 
videoconferencing and distance : 
education, We are listening to our 
customers and are confident that we can 
continue to deliver far more than just the 
best prices in the business. oy 
We have had a very productive 
year. We have a committed sales force, 
a well-defined products and services 
portfolio roll-out plan, a support 
siructute and a game plan that ties it all 


together...a winning combination! 


Roger Bason 


GTA. The service they receive tells them very clearly that our 
business is really our customer. 
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Professionalism: Key to Success at BIC . 


With federal departments and agencies under continued financial ° 


pressure, the Government Telecommunications Agency. is 


becoming the place to go for cost-saving, value-added 


telecommunications services and expertise. @ The Services 


Administration group at Employment and Immigration Canada 
(EIC), for example, Jooks’ to GTA to provide enhanced 


telecommunications services between its offices in all regions of 


Roger Bason, 


Vice-President, 
Marketing 


Jim Mallen, Employment and Immigration ; 
Canada and Morag Cavets, GTA 


Canada. With close to 1,200 offices across the country and a 


' 


budget of close to $24 million for voice communications alone, 


EIC has an. ongoing need for a wide range’ of leading-edge’ ; 


telecommunications services — everything from regular voice 


networks and electronic messaging to secure telephones and ; 


videoconferencing. @ “With communications, -you. can never. 


stand Stitt, you always have to keep marching forward,” says Jim 
Mallen, Director General, Services Administration. “I think GTAis 
walking Side by side with us." @ GTA does 3 lot of business with 
EIC and is focusing its efforts on giving it added value. Since 
signing a letter of agreement with the Department in November 


1991, GTAhas been directly involved with EIC in anumber ofhew 


-telecommunications initiatives, including videoconferencing, 


universal cabling and professional consulting. @ With regional 


offices across Canada, EIC finds videoconferencing to be a 


particularly attractive service and plans to implement it at 11 


OUR BUSINESS 1S’ OUR GUSTOMER 


cone In April 1990 andagainin October 991, GTA, through 
its contacts with Bell-Northern Research and Northern Telecom, ; 
menaced asix-site videceonterencing trialfor EIG, Cee itto a 
switched 56 kilobits per second. d (kbps) network with state-of-the- 
art bridging technology. AS a result, EIC is committed to 


videoconferencing and will be one of the first government 


“departments to subscribe to GTA’s new Government — 


Videoconferencing Service. & “lfvideoconferencing can increase 
our communications between various levels, whether they be 
regions‘or provinces, andatthe same time réduce travel budgets, 


itwill be an extremely valuable tool forus,” says Mallen. @ Another 


areal in which EIC and GTA have worked cooperatively is 


universal : cabling: With ‘anywhere from 200 to 250 office 
relocations every year, EIC has a requirement for cabling that 
allows computers to be feud and plugged in guickly, providing 

significant savings in cabling time and expense. GTAwas able to . 
assist EIC in this area the working closely with Public Works. . 
Canada. @ Professional consulting is AQIS, area where a Sat 
responded i EIC’s requirements. “The Wan” 8% used to 
spend a lot of time identifying consultants at the appropriate 
file esi ceticns expertise when it encountered technical 
rGioleried Now, GTA is doing that work for EIC by identifying 
qualified acs from as own. pool of in-house and outside 
expertise ae can be called upon wins required by the client. 
¢ heed eh ce Sida as that makes Ourjoba loteasier, andit’s 
devel GTA has tackled head on.” @ But what impresses the 
Director General most Spots GTA is its Seoradsichaliani. “When : 


you're dealing with GTA people today; they leave yor with the 


sense that they recognize you've got aneedand they have ajobto 


do, and they seem to want to do it very well.” @ Dependability, 


‘S) 


OUR BUSINESS 1S OUR CUSTOMER 


professionalism and know-how — GTA today is zeroing in on 


more than just the cost of telephone service. While price will 


always be a key advantage, the Agency is also able to deliver 


benefits through a complete range of value-added telecom- 


munications and information services. 


_ GTA Provides Big Savings to Smaller Departments 


Steve Connolly, Director General of Information Management 
and Technical Services at the Department of Fisheries and 
Oceans (DFO) is a man with definite views, particularly when it 
comes to the effective management of taxpayers’ money. @ Heis 


also astaunch champion of GTA'’s cost-reducing services and its 


important role within the government as the. focal point for the. 


design and delivery of shared telecommunications networks and 
services. @ For Connolly, effective management starts in his 
home department, which would like to convert as many services 
as possible to GTA. His rationale is simple — it makes es 
business sense. @ “With a tote telecommunications budget of 
$14 millet, DFO doesn’t have a large volume of business 
compared to some of the larger departments. If we go to the 
suppliers directly, we miss out.on the discounts we can have if we 
get on the GTA bandwagon with all the major aepariiontss 
@ Currently, DFO is looking to GTA for ways to improve service 
and dramatically reduce costs with radio and satellite services, 
digital networking opportunities and videoconferencing. @ “I’m 
convinced that, by going to GTA, we can decrease our costs by 25 
to 30 per cent. So if we can reduce our $14 million 
telecommunications budget by even $1 million per year, we can 


save $5 million over the next five years. That alone is significant,” 


10 


he says. @ Sharing satellite services with other government 
departments such ‘as Energy, Mines and Resources, the 
Department of National Defence and the Royal ,Canadian 
Mounted Police is a particularly Pe resine option for DFO with its 
requirement for ship-to-shore, inter-ship and inter-land-ship radio 
communications. GTAjis consequently providing shared satellite 


service in remote locations and other areas not served by 


terrestrial facilities. By sharing the costs of the service, users get” 


cost-effective access to a full range of modern telecom- 


munications .services. @ But lower costs are not the only 


motivation for going overto GTA. “Because ofthe highly technical 
nature of telecommunications, a lot of departments are not fully 


aware of the opportunities out there to improve their business. 


GTA’s people are doing a much better job selling the business 


benefits of their services to managers who need to know.” 


Steve Connolly, Department of Fisheries and 
Oceans, and Joyce Girard, GTA 


. GTA’s Savings are not only limited to parierenine that save 
millions: GTA is looking Spier the details too. One example isa 
recent technical change that electronically Bones access to the 
. 8+ 1 dialling sequence on government telephones. Callers can 
no. longer inadvertently use the public network to make long- 


distance calls, but must go through the Government Intercity 


Calling Service. That change alone translates into savings of 


epprosdrnetoty $250,000 every year in the Ottawa-Hull area. 
& Connolly’s perspective on GTA’s advantages is not limited to 
DFO: As a senior manager in tre todecal government anda TAP 
member, he is interested in cheaper telecommunications for 
everyone in the government community, and GTA is providing 
just that. “GTA and customer departments and agencies have 
recently saved millions of dollars per year across the 
government,” he says. That’s notall. PENN to Connolly, GTA 
today is more service-oriented, more accountable for what it does 


andiis getting results. 


Flexibility Meets Canadian Forces’ Needs 


When ‘it comes to telecommunications, the Department of 
Netona Defence (DND) has very special needs. Within DND, 
Co ieation Command has responsibility for dperating, 
; managing and acquiring all Canada’s military communications 
Systeris: including everything from secure telephones for 
Canadian soldiers on manoeuvres in the Arctic to Hight powered 
HF radio for Air Transport aircraft flying across the ocean. @ But 
one thing Communication Gommand has in common with other 
federal government organizations is the need to'cut costs without 


diminishing the .quality of its services. That’s where the 


OUR BUSINESS 1S OUR CUSTOMER 


Government Telecommunications Agency helps out the 


Canadian Forces. By negotiating with network service suppliers 


on behalf of DND, GTA is able to offer the leading-edge 


telecommunications services at a fraction of commercial rates. 
@ By subscribing to GTA’s Local Shared Services and thus 
sharing Gantrex facilities with other government denacimonts for 
instance, DND has access ie the most modern services and 
features of alarge Private Branch Exchange for less than it would 
cost if it leased the service on its own. It Ais gains Beeee to the 
GTA Government Intercity Calling Service, which offers 
i ; 
significant savings on long- distance calls. @ “The main benefit is 
that it keeps costs down,” says Lt.-Col. Tony Brown, Deputy Chief 
of Staff for Telecommunications. “In the Ottawa-Hull area, for 
example, DND has about 14,000 ieleorenes and they have to be 
connected somehow — GFA Ganires: offers the Cheapest way of 


being able to do it.” @ GTA also provides savings on services 


which DND, for reasons of security and control, orders directly 


from its suppliers, such as the Government Digital Channel 


Service (GDCS), a dedicatéd digital network for data, image and 


integrated applications. @ DND’s long-distance computer 


network, for instance, must meet strict security requirements. 


Lt.-Col. Tony Brown, Departitent of National Defence and Lorraine Pacowski, GTA in 


While most departments don’t neéd to worry about the actual 


physical routing of the network across the country, DND cares ‘ 


very much about the architecture of its network facilities: @ GTA 
meets: DND's’ requirement. by ‘tailoring its service to ‘this 
department's needs. 


In this context, the Agency has made 


‘special arrangements with its facilities suppliers for DND to order 


’ services directly from them, and still realize the cost savings that 


: ata negotiates for the government. That's exactly the kind of 


flexibility needed by Communication Command. @ “it satisfies us 


because we can take advantage ofthe GT Arates but, at thesame 


time, we have the autonomy to deal directly with the carriers for the ) 


design criteria of our network,” says Lt.-Col. Brown. @ GTA's 
flexibility is also the reason DND is migrating all of its services to 
the Defence Integrated Saviced Digital Ratti kncun ‘es 
DISDN. This leading-edge facility will serve as the primary 


transmission medium for al! DND’s voice and data communica- 


@) 


tions requirements while providing millions of dollars in. annual 
savings on long-line costs. |t will also provide network monitoring 
and control as well as the capability to order up bandwidth for, 


services such as secure videoconférencing: GTA is DND’s 


partner in the DISDN project, evaluating the suppliers’ bids and 


‘providing guidance.on pricing and on network optimization when 


required. @ The- Deputy Chief of Staff also appreciates the 


educational aspect of GTA’s customer pelvice, “ve attended four: 


presentations over rthe lastten’ months « on various subjects, and | 


have gained alot of understanding of what GTA we a ag.et= adds. 


@ Two areas DNDi is particularly interested inlearning more about 


are GTA’s Government Sig collin Network. (GSN) service for. 


isolated locations and its future MSAT (mobile amighiiay service, 


which will ‘provide picid communications to trucks and other. 


vehicles. ® “After.all,” bald Lt -Col. Brown, “the Canadian EOS. 


zs Ys insome sey remote ee and) wecan * alwaysfinda 


, 


Sone booth around the comer. "® DND’ s reliance on GTA for its 


Py 


special needs is eer aresult ofthe Agency s effective Cueictbar 


relations. @ ap hey Gene avery es job, ey =e Lt. -Col. Brown. “They 


set up presentations and-demonstrations, ane they re constantly’ | 


seeking information from us on what we need and in offering us 


real solutions.” @ Our customers have come to ‘expect a 


comprehensive variety of ‘value-added, ‘ state-of-the-art 


telecommunications and information products and services from 


GTA. Whatthey are discovering is that they are getting more than 


this: we are providing first-rate customer service, because, for us, 


« 


' our business is our customer. 


seaming themselves availabia. GTA has been yeu proactive in’ 


‘ 


The Government 


Telecommunications 
Agency has quickly reached a pace 
appropriate to the environmeit in which 
it will operate from now on. Its status as 

a Special Operating Agency has givenit 

_ the powers it needs, and it has.done 
everything possible to deliver its 
customers value-added serviees at 
considerable savings, For every dollar 
they spend on communications and 
information technology, GTA’s 


customers can.optimize their initial 


~ investment and be guaranteed quality, 


dependability-and outstanding service. 
Having offices in every region of 
the country not only places GTA within 


closer reach of its-customers, but also 


‘enables the Agency to be more closely 
" attuned to their needs. . Services suited to 


specific user requirements are possible, . 
as well as a rate structure that is 


- competitive in regional markets. 


"ESSAGE FROM THE » GTA: Dion, QUEBEC REGION 


Headquarters, we are firmly committed 


" to.acontinued enhancement of our 
services through network optimization 


and efforts to secure strategicealliances. 
The Agency plans:to pursue this 
objective by continuing its expansion 
program and by offering new options 
that will broaden the current portfolio of 
ptoducts and services available to its 
customers. Moreover, customers will 
benefit from a whole range of services 


Both in the regions and at ‘developed in response to their 


- A PLUS VALUE 


GTA is pleased to report that in the last year, its share of the 


GTA Market Share 


$450 million government telecommunications, services market 


grew from about 67 per cent 


to approximately 74 
per cent. This tells us 
that our customers 


are relying increa- 


tive’ and state-of-the-art 


products.and services to help them make. their 


GTA’s total share of the telecommunications services 
matket for 1991/92 was almost 71 percent, 


; picgram dollars go farther, in a time of limited resources when 


every public expenditure has to be earefully scrutinized. @ Asa : 


singly ~ on ‘the’. «services. 


Agency’s_ cost-effec-° 


Ginette Leclerc, 


recommendations and delivered GTA Direotor, 


according to priorities that they Québec Region 
themselves have set. 


Ginette Leclerc 


government inkidiec. we know well the Fdancial SoviOnmnent in 
which our riers operate. We CCE their needs, and 
work cooperatively with them to design and develop products and 
services that previde Savings and meet their podamemen?: Last 
year, through the Wan discounts. we were able to secure by 


doing business collectively, we estimate that our cistomers were 


‘ able to save over $90 million by choosing GTA’s products and 


This in itsei is an eaase in Ue i he of some 


$30 million overthe figures cited in ourlastAnnual. Report, GTA’s 


‘commitment to driving costs down and SHimtzing technological 


BiSaktirougle is clearly demonstrated in the following brief 


‘overview of ourvalue-added products and services. : 
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Loca SHARED SERVICES 


With almost a quarter million subscribers, Local Shared: 


Services (LSS) are the Agency’s most widely-used services. , 


Through arrangements with local telephone.companies across 
the country, GTA aRNides its LSS ee es Ft a enhanced 
features and the benefits of the latest advances in digital 
See biooy. LSS service also includes government telephone 
directories, government operators and ‘technical advice on 
telephone service configurations. @ Clients in the Ottawa-Hull 
area have recently seen improvements in their Enhanced 
Exchange Wide Dial (EEWD) Service such as Network Call 
Number and Call Reason displays. @As an SOA, GTA has made 
customer et ey i its number one priority. Our increased 
responsiveness to user concerns has led to the development of 
the Government Consolidation Management System. 
comprehensive, easy-to-use system which provides electronic 
service order entry, automated inventory, EEVW/D and Gentrex 
billing reconciliation and A Enaaernent support capabilities. 
Evaluated during trials in Vancouver, Toronto, Montréal and 
Halifax, and fully endorsed by et orhces in those cities, the 
system will be phased in nationally beginning in 1992. @ inthe 
future, LSS will be enhanced by additional features, Aer 


reductions in costs and electronic directories. 


GOVERNMENT INTERCITY Catiina SERVICE 
Another strong performer is the Government Intercity 
Calling Service (GICS), which provides long-distance telephone, 
facsimile and voiceband data services. The conversion of the 
GICS to digital facilities, which began last year, has continued 


across the country. More than 100 routes have already been 


Itis a 


digtioed: resulting in improved service and lower costs. e While 
there were more than 253 million minutes of usage forthis service 
in 1991/92, an increase of 6 per cent over the previous year’s 
figures, Sion billing for GICS was reduced ae 10 per cent. 
The average pee of calling on GICS is now about 27 cents per 
minute, down by morethan 15 per centoverlastyear’s costs, and 
over 40 per cent less than the standard commercial equivalent 
service. The growth in the use of GICS indicates that deparmnents 
continue to depend on GTA’s services to assist them in delivering 


their programs and to help conserve their scarce resources. @As 


for the first phase of the Overseas Calling Service, it was 


implemented in the Ottawa-Hull area, permitting customers to . 


place international calls through, GICS, obtaining savings in the 


range of 25 per cent, Overseas calling will be available in major 


locations across Canada within the next year. @' For public - 


a 
servants travelling on government business, access to GICS has 


been streamlined by the introduction of the TeleCanada card. 


Each of six major Canadian metropolitan locations now has its © 


own dedicated access number, while all locations.in Canada and 


the United States (excluding Alaska and Hawaii) can be reached 


by calling a special 1-800 number. However, regional access. 


numbers are’ still available for those who wish to use them. 
& Billing procedures have also been improved by the introduction 
of a new. monthly invoice for aics, based on the actual calling 
data for the previous month. This modification in the Agency’s 
billing ee was a direct response to customer feedback and 


greatly simplifies customers’ “management of their 


telecommunications budgets. @ Future enhancements will 


_include a switched high-speed data capability, a store-and- 


forward facsimile facility, and the addition of intelligentfeatures. 


The trend in increased usage of the network 


_-continued, with total calls up 6 per cent over the 


previous year. A total of 66 million calls were 
carried on the network during 1991/92. ; 


. 


Total Intercity (IX) Network Calls 
1984/85 — 1991/92 (millions) 


1985 1986 1987 1988 “1989 1990 1991 


GTA Network Coverage 


JnterRcity Network 


; a The GTA Intercity Network is shown in black, 


Consolidation and Direct Access Intercity 
" (DAIX) sites are shown as squares. 


Trunk groups and foreign exchanges are 
represented as lines. - 


Accesso the U.S. (including Alaska and 
Hawaii), Bermuda and the-Caribbean (excluding 
Cuba) is provided by four WATS groups, 
represented as black arrows, which originate in 
Vancouver, Toronto, Ottawa and Montréal. 


The first phase of GTA’s new Oyerseas Calling ° 
Service.is represented by the grey arrow 
emanating from Ottawa. 


GoveERNMENT PACKET NETWORK 


Serving areas are shown as burgundy dots. 


GoveRNMENT SATELLE 
Network — 

The outlined area represents the broadcast 
footprint of the Ku band, while the rest of 
northern and Arctic Canada is served by the. 
C band. ; 


{ 
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G OVERNM ENT Packet N ETWORK capacity has now been enhanced to a speed of 56 kbps per second 


The Government Packet Network (GPN) provides reliable, on a dedicated basis, thereby giving users in many locations more 


high-speed digital data communications and supports a range of options for their high-speed data communications applications. 


protocols such as X.25, X.28 and Synchronous Data Link Control. Providing interconnection to over 100 international networks, 


Its built-in alternate routing capability provides superior system’ — GPN’s rates are consistently lower than commercial rates for 


performance and network availability. Tne network’s access equivalent services. @ Over the past year, there has been a 
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concerted drive to extend the network to remote and smaller 
communities and to expand the coverage of existing areas of 


service. As a result, GPN is now available in nearly 150 serving 


areas. 


GovERNMENT ELECTRONIC MESSAGING AND 
DocuMENT EXCHANGE SERVICE 
To meet the special messaging requirements of its federal 
customers, the aera has enhanced borin iorciaity avaiable 
services to offer the Government Electronic Messaging and 
Document Exchange Service (GEMDES). There are now over 
9'800 users of this bilingual; computer-based service, which 
- provides text messaging, notice and bulletin boards, document 
conversion, French character support, binary. file transfer 
capabilities and facsimile delivery. @ GEMDES subscribers 
currently have access to eineeiescacien systems within the 
federal government, the private sector and around the world. The 
Agency is also developing specifications for the possible acquisi- 
tion ofa Bovernnent Message Handling System which will offer 
both the complete range of X.400 applications and that portion of 
Electronic mate Interchange (EDI) .sSupported: by X.400 
technology. ® There continue: to be improvements in the 
GEMDES billing system. The rate structure is now based upona 
combination of use and time, resulting in additional annual 
savings of more than $500, OOO, which have been passed on to 
our customers in the form of reduced rates. In addition, standard 
reports identifying no activity, low activity and storage costs are 
now available to users, therefore allowing them to manage their 
GEMDES service more efficiently. @. Future enhancements will 


include the introduction of access from the United States ona 


collect-charge basis. 


’ 


GoveERNMENT DiaitAL CHANNEL SERVICE 

. There were great expectations of the Government Digital 
Channel Service (GDCS) when it was first introduced last year, 
andthe service has more than lived uptoits early promise. In fact, 
customers have embraced GDCS enthusiastically and migrated 
to it overwhelmingly. @pcs now has over 500,000 miles of 
circuits in place. Available Bonuses major Canadian cities, this 
dedicated, end-to-end service for data, image and integrated 
applications also provides the platform for the development of 
new network sérvices and applications. Employing state-of-the- 
art technologies and the high bandwidth efficiency of modern 


digital systems, GDCS can offer savings of up to 80 per cent 


over current intercity telecommunications costs, and clearly 


demonstrates the advantage of doing business with GTA. 


Customers therefore can receive the benefits of the latest 


breakthroughs in telecommunications technology at the most 


cost-effective price. 


GoveERNMENT SATELLITE NETWORK 
Subscribers to the Government Satellite Network (GSN) 
can easily maintain data and image communications between 


their offices in major urban centres and those in remote locations. 


GSN is-a full end-to-end service based on Very Small Aperture 


Terminal (VSAT) technology which allows small satellite 


antennae to be used atisolated sites. The network offers national 
coverage, integration with terrestrial-based telecommunications 
services, high reliability and optimum performance while 
combining the flexibility of modern data networks vith the 
Tersatitiy of satellite communications. @ There are now nearly 
30 GSN sites in locations as far-flung as Goose Bay and Inuvik. 
GTAhas introduced aVSAT service, which allows users to share 


remote satellite installations with other departments, resulting in 


Courtesy of Telesat4 anada 


Line Champagne and Robert St-Laurent of the 


Customer Assistance-Centre. 


savings of 30 per cent overthe rates for dedicated VSATs. Asan 
Side value-added service for its customers, GTA actively brings 
together prospective partners for the sharing of terminals, arran- 
ges their installation and manages sharing on behalf of its 


customers. 


CELLULAR SERVICE 


Recognizing the increasing importance of mobile commu- 


nications in the federal government, the Agency has negotiated 


disenurks forcellular services from both Canadian cellular service 
suppliers Now mobile users who must remainin constantcontact 
with their offices are able to benefit from the most advantageous 
rates negotiated by GTA for cellular telephones. Discounts uF up 
to 25 per cent can now be realized, Necarcind oun He service 


provider’ chosen by the client. _ Future plans call for the 


interconnection of cellular services with the Agency’s 


Government Intercity Calling Service, so that our customers can’ 


achieve even greater economies. 


Customer ASSISTANCE CENTRE 
In order to provide better service to its customers, GTAhas 


established a Customer Assistance Centre, which is designed to 


act as accontact point for receiving and responding promptly and. 


effectively to comments, suggestions or questions about its 


products and.services. A study is currently under way to ensure 


' 


that the Centre is equipped with the personnel and facilities 


' necessary to guarantee that our customers receive the best 


service. Fos | > 
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Bruce Paces ENHANCEMENT 

In North Bay and Halifax, GTA has improved the 
government input in the blue pages section of the public tele- 
phone directories in order to facilitate access to the government 
services our clients provide. The new blue pages index features 
commonly-used words to simplify locating. information, bigger 


typeface, accented upper-case Characters in French and display 


_ advertisements which provide quick references to the programs 


and services of various government departments. The public’s 
early response to these blue pages has been extremely positive. 
Based on our customers’ feedback in these two locations, the 


Agency plans to introduce the improvements nationally. 


Asan SOA, GTA operates like a business, where customer 
eatefaction is vital. GTA's growing share of the government 
telecommunications marketis proot that our strategy of providing 
value-added, - client-driven products: and services is working. 
Success, however, has not made us complacent: Our 
pomenninent Ps designing, developing and offering state-of-the- 
art, cost-effective products and services remains undiminished. 
The first Bensicinics of that So mmiinene have been, and will 


continue to be, our customers. 


ESSAGE FROM THE VICE*PRESIDENT, ARCHITECTURE AND DEVELOPMENT 


In addition to 

engineering and ~ 
developing common service solutions to 
satisfy departmental requirements, the 


Architecture and Development Branch 


oversees coordination of the planning of 


an architected approach fora seamless 
government enterprise network. 

This kind of network is a 
somewhat futuristic concept. The 
challenge will be to achieve a consensus 
throughout the federal community on 
the telecommunications approach as the 
answer to the government’s enduring 


quest for streamlined and efficient 


service to the public at the lowest cost. 


The direction of the network architec- 


ture, aimed at supporting departments in 


the planning of telecommunications for 


program delivery, promises.an 


infrastructure that provides 


interoperability and flexibility of 
communications between departments, 
and between the government and the 
public. 

The Architect Program provides 
the context for translating departmental 
network requirements into technical 
specifications for common GTA ~ 
services. The cooperation we are 


receiving from our government 


RIDGING THE GAP 


colleagues is enormous and has allowed 
significant achievements to be made in 
Architect Program operations. With this 


support, through exclusive arrange- 


* ments with industry and other centresiof 
expertise for specialized assistance and ~ 


resources, the infrastructure is growing 
aid taking shape. : 

It is clear that with the continued 
help of our colleagues, made possible by 
the open dialogue that is pervasive in 
this new era of government 
telecommunications, we can look 


forward to continued success in 


achieving our mutual goals. 


Dan Sum 


Daa Suin, 


Vice-President, ; 
Architecture and Development 


ARCHITECT PROGRAM achieving the central objective of this program — bridging the gap 


This was the first year of full operation of the Government between the existing vendor-proprietary architectures now in 
Architect Program. GTA, working closely with its colleagues in place and the common. and integrated telecOommunications 
other government departments, made tremendous strides in network architecture envisaged for the government. 
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Participants atGTA's Forumon Open 
Architectures, held last Novembér. This évent 
was the first-ever opportunity for federal 
“departments and agencies {o discuss the common 
integrated network architecture planned for 


the government. 


WoRKING GROUPS AND ACTIVITIES 

Because of the government-wide dimension of this 
Program, GTAsuccesstfully coordinated the related activities with 
various interdepartmental committees to ensure .that Sail 
wide-ranging support was present within the government 
community. @ To deal with network architecture issues, two 
working groups were particularly active. The Core OSI Working 
Group addressed the logical framework of the government 
enterprise network. The Physical Network Working Group dealt 
with network topology and network: management issues. @ To 


+ 


help the working groups handle the vast array of tasks before 


. them, they created special’focus groups to deal with selected 


tasks. For example, within the Core OSI! Working Group, one such 


focus group addressed the issues related to Message Handling 


Services, while asecond group worked on developing the Internet 


Architecture. 


‘ GOVERNMENT ENTERPRISE NETWORK 


AARCHITECTURE 


‘ 


The first major achievement under the Architect Program 
was the development of the Government Enterprise Network 
Architecture (GENA), the architectural model that will serve the 


government's networking needs of the future. & The approach 


that GTA chose, in consultation with departments, was to define 
and implement an interoperable. set of protocols conforming to 
the Open Syaronie Interconnection (OS) model and associated 
interface standards. The implementation of these protocols 
would also provide a basis os the effective use of common 
telécomftiunications facilities and the management of related 


assets. @ The primary consideration in developing the 
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architectural model ae for data communications, since voice- 
band services are already highiy integrated. But, as the model 
evolves, the intention is to incorporate voice, image and other 
types of information exchange. @ One feature ofthe model is that = 
itrecognizes existing departmental data networks, which operate 
with one of a number of rseiatary scnwark architectures (e.g., 
SNA, DECnet, Unisys, etc.). Each such architecture defines-a 
particular support infrastructure and set of protocols, tick as 
naming and Adideasciig conventions. “The eo iaunicecone 
facilities needed to support these architectures are reflected in the 
physical network component of the mode!. An OS! Core Conme 
nications eomponcnt identified in the .model, will cinebic the 
iGnaeen of Soca networks to an OSI environment and 
will support inicio ane among OS! and non-OS! networks and 
applications. This capability is required for Sornripiestions inside 
a department cir between departments; it is also vital for 


interworking between government and external networks. 


Logical Network Development 


In the area of logical network development, the Core OS! 
Working Group focused ‘on interworking among dissimilar 
networks and made considerable progress in defining and 


implemeniing standard approaches for various applications. The 


‘following were some of its achievements: 


@ The working meat initiated a Bieyelo identify the types of 
names and addresses, that must be registered, and the 
procedures for eke aden: in order to implement Open Systems 
Interconnection in the governmaae The. final step will be to 
generate the A a ene the naming and addressing 


system. 
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@ Theworking onaip alse eorinisiod the plan for conducting the 
Router Network Operational Pilot Project. The purpose of this 
project.is to help identify, define and resolve architectural iesues 
related to the design ofan interdepartmental Fanner based onthe 
use of routers. Router technology ee ees the means for 
interconnecting networks that use different protocols (é.g-., OSI 
CLNP, TCP/IP, Novell IPX, Banyan Vines ann Decnet). 
Participating departments will have access to the peennemne 
network atseveral locations across Canada. 
@ Considerable progress Gee made in dealing with the issues of 
the Message Handling System (MHS). As a result of these 
discussions, GTA has put into operation a gateway, based on 
X.400 and TCP/IP piotocels, Re apie. departmental E-mail 
systems es interconnect with the Government Electronic 
Messaging and Document Exchange Service (GEMDES). Ithas 
also developed implementation guidelines to assist departments 
in interconnecting with other E-mail systems. To further enhance 
aiaasente messaging, the Ware group is investigating the 
feasibility . of introducing an electronic directory of ‘E-mail 
_ subscribers, Saapete the x.500 standard. The working group has 
identified security, which is gaining increasing attention in the field 
of information management within the government, as a high 
priority in further developing government messaging systems. 
@ The Core OSI Workirig Group also explored the options for 
various Electronic Data Interchange (EDI) communication archi- 
tectures and service components. Key participants in the consul-. 
tations have been our colleagues at Supply and Services Canada, 
where a sizeable potential for this service exists in the areas of 


procurement, paymentand interdepartmental settlement. 
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Physical Network Development 

_ The work of the Physical Network Working Group has been 
especially critical because it defined the precise steps that were 
necessary for transition to the target physical network architec- 
ture. The overriding challenge was to adopt the latest technology 
ina Siaiieer that would protect existing contractual and Bane 
investments across the SoVarhinaine. while yielding net 


efficiencies. The following were some of the activities that were 


notable inthe development of the physical network: 


@ GTA completed the digitization of the intercity network and the 


implementation of its wideband digital channel.service, which 


were logical.steps consistent with the target physical network 


architecture. In addition, these i nitiatives provided significant cost 


savings to the government while improving functionality to client 
departments. ‘ pane 


@ Simultaneously, the working group -promoted the esta- 


‘blishment of a network management infrastructure which would 


effectively supportthe evolving architecture. Jt undertook to define 
the approach.for addressing facility management requirements, ; 
which was important for the: management of the backbone 


network as well as for departments which needed to configure 


their own network facilities within the consolidated digital network. 


@ Asastart, the working group initiated a study to determine the 


feasibility of developing atelecommunications assets database to 
allow for more effective utilization of telecommunications © 
resources and facilitate planning. 

@ The working group also tackled the issue of in-house commu- 
nications wiring for buildings occupied by the federal governmert, 


= a d 
both fromthe technical and organizational perspectives. This was 


. Aclose look at a network management work 


station. 


GTA's technical stafftest the router network, 
which is-designed for the high-speed 


interconnection of departmental Local Area 
Networks. 


an issue that needed government-wide resolution. The Telecom- 
munications Advisory Panel endorsed a functional specification, 
which was Based on standards approved a Treasury Board and 
which, could be used by departments for ee oe oe of in-house 
wiring systems. 

Other activities releted to the physical network architecture 
included the development of a Request for Information for Eanes: 
optic network for the Ottawa-Hull area, and the evaniaton of new 
technologies, such as Frame Relay for anew government packet 
network and “bandwidth paermanc® for the sep eee digital 


intercity network. 


‘GTA anon R&D 


The question of funding R&D activities related to the 
development of government-wide telecommunications under the 


Telecommunications Architect Program was addressed by the 


Government: Telecommunications Council. The, Council, sup- 


ported the use of the cess surplus derived from the common 


service program. & Extensive R&D activities of the ee Your were 


eripedded in the development of the target network architecture f 


and the implementation of the required infrastructure. In -most 


‘ 


cases, their objective was to assess the performance of 


technology and systems in’ meeting government needs. @ The 


Router Network Operational Pilot Project is just one example ofa 


multitude of technology Epplications within a government specific 
Set perrient that will be tested before a major commitment is 
made to apply those technologies as part of a government-wide 
operational network. @ The PBX/Centrex study, while pairs of 


pave network planning, was an activity to define the parameters 


for employing roe and Centrex solutions for given scenarios. As 
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such, it has application outside the enterprise network 


development project. @ Similar examples of embedded R&D 
pertain in the TCP/IP Gateway, .X.500, Frame Relay, ‘and other 


‘ 


studies and projects discussed inthis report. 


Communications 

. The Telecommunications Architect: Program Maced a 
Gract deal ot Wmortenes on the interaction feciired between 
GTA sand its customers to’ achieve success. While this very 


effective interaction with represented departments took place 


inside the consultative committees and the working groups, GTA 


‘developed additional communications tools to ensure that all 


departments had an opportunity to participate. @ One of these 
was the organization of the Forum on Open Architectures for 
Government Enterprise Networking: and Information 


Management, held in Ottawa in November 1991. This was avery 


successful two-day study session at which experts from GTA, 


other central Aone eS. client departments, and the private sector 
Fenorisd on the Poctte of the ie Neale activities, addressed 
special issues that were relevant to the Cevelonnrenk and 
rhanagement ofan enterprise network, and evoked me views of 
the participants. This eventbroughitogether some 350 members 
of the ielecammunicatichs and information technology 
community of the government, as well as users of products in 
finance, personnel and Pronman planning. ‘@ Moreover, to 
provide periodic updates on the progress being made under the 
Architect Program and, to generate a continuing dialogue with 


colleagues on associated issues, GTA launched a bulletin, called 


Focal Point, whichistobe published three times ayear. 
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ESSAGE FROM THE VICE-PRESIDENT, OPERATIONS 


The office of the 
future will, no doubt, 
have an address, However, as a result of 
advancing technology, it will not 
necessarily be confined to a precise 
physical location, Even as this Report is 
being finalized, technology continues its 
inexorable progress. The new, 
miniaturized; personal telephone will 
soon take its place at the user end of the, 
ever-expanding telecommunications * 


network, bringing true personal 


However, while technology 
itself can stimulate both interest and 
passion among those involved in its 
development, the increasing demands 
for moré and betier networks are. 
coming from the most important area 


— the end users, the consumers of the - 


service — the customers. 
Customers of the networks are 
demanding more and better quality 


access — both to the networks, as 


service platforms, as well as to 


communications one step closer. information. The information required 


may be resident ina hardfileora 
virtual file. The customer only knows 
that the information is wanted and, 
therefore, access is needed, And in the 
middle of all of this activity, there are 
ever-increasing requests for higher 
quality, as defined by the customers. 
And therein lies the challenge 
offered to the telecommunications 


professional: to allow customers to The network of the future will. 


gain access to.and to use information enable all government employees to 
through a seamless, transparent and better serve the public. 


error-resistant network, Robert Gervais 


ETWORK OF THE. FUTURE 


GTA's vision of governmenttelecommunications is atrans- 
parent, séamless internetwork architecture Wied will allow the 
connection of dissimilar systems throughout the federal 
community — a high-speed electronic highway carrying data, 
voice, image and video. To ensure that the network of the fare 
really evolves in the right direction, a commitment was made to 
involve our customers and colleagues inthe challenge of realizing 
GTA's vision. We are excited by the opportunities the fe hncns will 


offer, some of which are highlighted below. 


IMPROVED ACCESS TO THE PUBLIC 


The government provides an enormous number of eco- 


nomic and social services to Canadians through thousands of . 
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different access points across the country. Federal departments 


acquire, maintain and distribute information for and about these 


services in a multitude of ways, using a variety of procedures. 


Access to government programs may therefore prove difficult. 


For example, businesses may-need as many as six different 
registration numbers in order to deal with the government. com As 
part ofthe initiative to direct scarce resources away from overhead 


and toward better, more responsive and more client-oriented 


services, departments are actively pursuing systems innovations 


and modifications which will improve the public’s access to their 
programs. The Agency is a helpful partner in supporting efforts to 
establish a single business registration number for those 


businesses where such a development would be beneficial. 


Robert Gervais 


Vice-President 
Operations 


Working closely with its customers, GTA is designing systems 


which will assist departments tointegrateinformation andcommu- 


nications resources. Such integration will reduce duplication and . 


costs and will make it easier for the public. to obtain government 


services. 


METROPOLITAN AREA NETWORK. 
Fibre-optic technology, with its ability to carry enormous 
amounts of information, will play a key role in the network of the 


future. . Commercial systems currently available operate at 


2.4 Gigabits per second (Gbps) and are able to carry over 32,000 


voice Shanes on asingle pair of wires. The growing demand. for 
higher bandwidths within the federal government, andthe related y 


increase in transmission costs, have Ureamed the strategic 


Importance of utilizing the full Capacity of fibre optics. e GTA is 
working with partners such as. the. Department of National 


Defence in. developing fibre-optic network facilities inthe Ottawa- 


Hullarea. This project will provide practical experience which can 


then be applied across the government, and willbe one of the first 
steps inGTA’s implementation of aMetropolitan Area Network—- 
a high-speed, city-wide network carrying both voice and Ben 
ROUTER Network ; 

Dissimilar systems throughout the government impede 
communications both within ond between departments. To 


facilitate system interéohinection, GTA has embarked on an 


ambitious plan to introduce router technology across the 


: government. The first phase of this processis.an 1 8-month 55 de ot 
; ROrvice, internetworking trial undertaken in conjunction with 
Supply ane, Services Canada (SSC). ee routers willbe used 
_ for interri@y SSC applications, conneeting its regional systems. 


They will eubeequently interconnéet SSC’s common, services 


NETWORK OF THE FUTURE 


with pier départments and transmit Intordepartmental traffic. sy 


‘e@pcs, overlaid with the router service, will ‘(provide the basic 


infrastructure sir ae trial. The experience gained in this pilot will 
be useful for the anticipated government-wide implementation of 
routertechnology. 


oe 
CANADIAN Network FOR THE ADVANCEMENT 5 
OF Reseancn, INDUSTRY AND EpucaTION 
(CANARIE) ‘ es 

In: partnership with Industry, Sones and Technology 
Canada, GTA has been working to establish ahighcepeed digital 
communications HaRwork linking computer users in busincse: 


federal and provincial governments and institutions of higher 


learning. Based on OSI technology, the CANARIE concept has 


been developed in collaboration with industry and research | 
communities to enhance Canada’s industrial competitiveness, - 


improve its research and education capabilities and accelerate. 


“the development of next-generation technologies.” The network 


will serve asa conduit for information and communications, 


connecting urban centres across the country. @ GTA’s goal of . 


using OS! technology in the network of the future will be furthered 
by our involvement in CANARIE, which willnotonly demonstrate 


the effectiveness of the technology, but will act to increase the 


’ demand forOS!i products and services: : 


ViIDEOCONFERENGCING-AND DisTANcE LEARNING 
APPLICATIONS 
Within the next year, GTA will be. introducing both its 


Ly ee service, offering two-way interactive video and | 


auCiO. anda business television service. These innovations will 


permit bh developmentofa distance Sing capacity within the 


public service. @ The need for a highly-skilled workforce, : the 


23) 


NETWORK OF THE FUTURE 


changing nature of work, and the growth in the use of technology 
have resulted in an increased requirement for training within the 
‘federal government. GTA has accordingly entorsd into an 
agreement with Training and Development Canada and the 
Canadian Centre for Management Development to establish the 
Public Service Learning and Coniuniceatons Network (PSLCN). 
Another partner is Public Works Canada, which has accepted an 
invitation to become a member ot the PSLCN Executive Steering 
Committee: @ The basic network platforms and expertise for a 
distance learning service are in place, and severaltrial applications 
have been undertaken. Buting the next Veae the PSLCN will be 
involved ia a nation-wide link-up prornoting the governments 
Prosperity Initiative. @ Users of the network will benefit not only 
from the increased availability of training opportunities perGes 


Canada, elimination of duplication, improved communications and 


consultation as well as reducedtravel costs. 


TELECONFERENCING 

GTA’s premium digital-based teleconference service will be 
introduced in the coming year. This sophisticated service will offer 
users improved voice quality and the opportunity to increase both 
the number of participants per conference and the number of 
simultaneous conferences. Extremely flexible, the ered will 
provide a variety of enhanced features and a broadcast mode 
which will permit one-way, broadcasting for presentations or 
briefings. Our premium teleconference service will also allow 
customers to make reservations up to one year iin advance. In 
addition, atape a playback option will be available. @ Invoices 
will be distributed on a monthly basis, and usage statistics and 


customized reports will be available, permitting customers to 


manage their use of the system more effectively. Our usual low 


prices will be in effect, with operator-handled calls costing up to 35 — 


percentless than commercially-available services. 


ELeEcTRONicC DIRECTORIES 
Having experienced the advantages of telecommu- 
nications technology in other applications, customers are now 


asking to see these benefits incorporated in an electronic 


directory. Sucha directory is not only an important resource for 


customers; it is a critical element in the success of OSI networks 
and the applications they support. The database of the electronic 
directory will conten information on people, applications and 
eReone resources, and facilities. GTA has Whereiore initiated a 
study with Fisheries and ‘Oceans to determine the extent of 
information to be oes in an electronic directory and the 
method of dSiiecind ene updating it. Based on the results of that 
study, a eiotonoe electronic directory will be dovelopad and 


tested initially at Employmentand Immigration Canada. 


THe Future: Here AnD Now 
Transparentto users, the network ofthe future will be based 
on fibre, cable, wireless, satellite and other technologies. The 


network will offer both new and enhanced services and ‘applica- 


r 


tions, and will allow dissimilar systems to communicate with each 


other. Elements of ihe electronic highway have greedy been 
implemented, and other components will be in uiaee shortly. Far 
from being an unattainable dream, GTA's network of the future is 
progressively becoming a reality, which is of Demet to our 


partners and customers ang, ultimately, the Canadian people. 


Videoconferencing facilities at the Department of 


Communications, GTA’s videoconferencing 
service will help develop a distance learning 


capacity within the publit service. 


GTA FINANCIAL SrrEMENTS | 


Management.Report 


~The Directorate of Finance and Administration has prepared the financial statements 
given below in accordance with. Treasury Board’s policy~ rand procedures for revolving funds the 
relevant requirements and standards of the Receiver General for Canada and the accounting 


policies given in Note 2 (see page 29). 


They include estimates based:on the experience and judgement of GTA’s management 


team... Certain Bie alee Wen s figures. have had to be revised due to the format selected for ‘the 


statements this year. 


GTA maintains accounting, financial, and management and information control:systems 


as well as management practices developed to provide reasonable assurance that reliable and 


‘accurate information is available when 


required. . These systems and practices GTA REVENUES 1 984/85 Spa 1 991/92 


also permit economical and efficient — mitlions of Dollars 
management of public funds and 

Quarantee that transactions follow the aa 
pee oo be regulations, respect OS 28 
parliamentary authorities and are 
properly recorded. Finally, they: form 
the basis of an integrated financial infor- 
mation system for reporting on the 


operations of the Revolving Fund. 


1985 1986 1987 1988 1989 1990 1991 1992 


Michel Lafleur 


Director : 


Finance and Administration 


GTA was very successful in 


achiéving its main objectives 
this year: il increased its 
overall market share by some 
4 per cent, yet it continued ta 
drive down the costs of its 
products and services, as 
shown in thie lower overall 
revenues reported for 1991/92 


versus the previous year 


BALANCE SHEET 
“AS AT | 
31 MARCH 1992 
(Preliminary 
Statement): 


1991/92 


oe 1990/91 
; : : ($000) ($000) 
ASSETS. Smee ie : 
Current -. 7 ; ; 
ih Accounts receivable ie “4 eo" z 
i: ___ Government of Canada 34,472 38,760 
& ___ Outside parties i 2,200 2,566 
"Prepaid expenses a 24 
36,672 41,350 
Fixed at cost (Note. 3) j 6,811 5,850 
as Less: accumulated depreciation 4,026 3,188 
ae ; ! : 2,785 ., 2,662 
¥ Other ui ate ip ; ce 
& Deferred charges 63 5 
& . Accrued revenue ; — eae 
i MAS = 63 bo 6. 
fae 39,520 44,018 
LIABILITIES 
Current 
“Accounts payable % . 
ie re Government of Canada _. 300 299. 
mete Outside parties ; 14,873 17,410 
Current portion of the provision for : : A 
employee termination benefits: i 42 af 
_ Deferred revenue _ y 1,960 wd 
is fa i ; 17,175 17,788 
‘Long- -term es SS: ae ae beee ; ; ; : : : : 
_._ Provision f for employee termination benefits 1,528 1,473 
__ Deferred revenue z 147 198 
; a ’ 1,675 1,671 
EQUITY (OF CANADA = ; i 
Accumulated net charge against the . 
Fund’s authority ig 7,697 17,392 
Accumulated surplus . 12,973 7,167 
J PEN Ae 5 hve : 20,670 © 24,559 
eh SPs is ; i 39,520 44,018 


Government 


elechmmbntcations 
Agency Revolving 
Fund 


THE ACCOM- 
PANYING NOTES 
ARE AN INTEGRAL 
PART OF THE 
FINANCIAL 


STATEMENTS. 


1991/92 1990/91 


STATEMENT. 


Government as Sse Goce) OF OPERATIONS 
Telecommunications * Telecommunications services: ghey i E ’ -FOR THE 
Agency Revolving Poa amie voice and data 2 Z a 105,854 (415,775 ‘YEAR ENDED 
Intercity network 67,425 . 77,827 ee 
Fund Shared data. i y “f i 8 12,499 - 2.41,006. 31 MARCH 1992 
: er Government digital ‘charinel ; 3 as ‘ 8,098 pee (Preliminary 
Lovet shared ~ ad AD tok Sie Dace . 7,942 7,780 Statement) 
ass-through 1,171 775 
Directory is im Gras 768 7923 
Other network ; 3 - ‘ es : 84 13 
Telecommunications architecture Diss: beh, = 25 7 ¢ “30 
Other revenue i Si 5 AgT Rt Send 2 3) 
Total revenue. 203,868 214,002 
“EXPENSES ere i Baise if i 
Operating services: ; ae pre ; i ; 
‘ Customized vcice and data. ion i Ba aye qi 1 04,41 Be 114,947 
: Intercity network aie me Tops sta ( 47,871 64,914 
Shared data © it wee ae Te Mae ial ower i 411,898 / 10,745 
Local shared. i ’% f : ry ck ah 7,560 a 4,664 
Government digital ‘channel!’ i ra if fk _ 5,691 : ; — 
“Directory ; Get % PAU Re TD 1,302 1,340 _ 
| Pass-through LOPS en va Sea ra, iSO4 
. Other network ae i f Pet ; 76 eS 
pies Feats 179,981 198,119 
“Management services: | ene ‘ a ; : ae 
Salaries _ i SAR Pe 7,400 26,174 | 
\ Termination benefits - £ ; Lea i . 180 266. 
Professional services : ie, ; 4,680 UessG7O 
Rental, building and equipment ; oh Wee, (1,483 ’ 1,473 
Telephone and Height aoe iy Rea oy 758 eae, 766 
‘Repairs f 565 ‘ 269 ! 
i Travel at one BGA 7 461 
’ Depreciation of : eae v oe 434 See a i ES Y= 
Office materials: ‘and ‘suppliés_ 319 282 
Information : “ 225° OSes 
i “Léss on disposal of fixed assets e eo 12". b ish] 
Other . a aan es WEN iS a nt ; 2 
: 16,628. 13,821 
2. “Telecommunications architecture: <oy SERS ‘i : < 
Salaries y iy AME Nae ars Ae FER se 124 at 61) 
Professional services : r 584 202 
“Felecommunications and freight __ 4 ears q a eh Vio Benes Se 
” Travel pouie ovate PAE ‘ PO SIO eS pony aaa 
Other 26" are) 
‘ ‘) 843 eae seees 
Interest charges on the Revolving Fund ‘ : | 610 ee OARS 
f Total expénses 2 i 198,062. 213,253 
5,806 749 


‘NET SURPLUS 


STATEMENT OF 
ACCUMULATED | 
SURPLUS FOR THE 
YEAR ENDED 

31 MARCH 1992 . 
(Preliminary 
Statement) 


STATEMENT OF 
CHANGES 

IN FINANCIAL 
POSITION FOR THE 
YEAR ENDED 

31 MARCH 1992 
(Preliminary 
Statement) 


1991/92 1990/91 
($000) ($000) 
4 Balance, beginning of year ea 67 os 6,418 
Net surplus for the year oe wy 5,806 749 . 
_ Balance, end of year = s23973 CER TA 
ft 
~ 1991/92 1990/91 
Se sir ee Shs oe z 2 _ ($000) ($000) . 
Operating < activities a : ii 9 Chere: 
‘Net surplus for the year Men eke s 5,806 749 
_ Add: _._ Provision for termination benefits 3 ra 1 80 266 
‘Depreciation : ee r 982 Or 
en Seeeweln disposal of fixed assets Ger 4 : AZ 38 
ae, Amortization of deferred chargés : " : a 10 3 
Less: Amortization of deferred revenue . v @ 70) (110) 
tse: 2 6,820 A673) 
“Changes in current assets and liabilities. _. -4,065 (WA ATAS)) 
_ Changes in other assets and liabilities M : 
Payments on and change in provision for 4 zs 
a employee termination benefits (125) (84) 
ees Deferred revenue i 51 —_— 
__, Accrued reyenue’, re aaa s So 8 
NS ee Oe PAWS 2 E (73) (76) 
Net’ financial | resources (used) provided by a 
= operating activities _ 10,812 (6,178) 
Investing < activities fy a Ay hee ‘ ; i 
Fixed assets _ Y e xe crea ; ; : 
‘Purchased braid ae atom y ae i 3 (1,11 7) (950) 
Net financial resources used by.investing activities (1,117) , (950) 
Net financial resources (used) provided ‘and change in 
the accumulated net charge against the Fund’ Ss authority 
account, during the year — z . 9,695 (7,128) 
Accumulated net Charge against the Fund's s s authority ; af i 
account, see Sa of year a e , G7. S92), . (10,264) 
Accumulated net charge against the Fund’s ‘authority 2 
account, end of year 4 (7,697) (17,392). 


'. Government 


Telecommunications 


Agency Revolving 


Fund 


ae Purpose and authority 


The Government Telecommunications Agency Revolving Fund was originally established in 1963 to plan and 

provide telecommunications facilities and services at the request of federal departments and agencies. Section 
‘4 of the Revolving Funds Act authorized the Minister to make payments out of the Consolidated Revenue Fund for 
“working capital, capital equipment and temporary financing of operating requirements, the total of which was not 
to exceed $8,000,000 at any time. This authority was increased over time to $64,000,0GO under Section 3(3), 1991/92. 


2. Significant accounting policies 
(a) Prepaid expenses 


Some payments are made to suppliers for activity in the next fiscal year and are recorded as prepaid expenses on 


the balance sheet. 

(b) Fixed assets 

Fixed assets are carried at cost.. In most cases, depreciation is calculated using the diminishing bafance method 
atthe following rates: automobiles (30%), office equipment (20%), furniture and fixtures (10%). Telecommunications 
equipment constitutes a special category of assets, depreciated on astraight- line basis, over the first three to seven 


years of utilization of the equipment. i ‘ ; is 


(c) Deferred charges. 


* 
Detared charges are linked to acquisitions of telecommunications equipment by GTA and are amortized ona 
straight-line basis on the same life expectancy as the asset td which they relate. In 1991/92, the amortization relating 


‘ to deferred charges amounted to $1 0,436. 
(d) Deferred revenue i 
Advance payments from client Cols ots Un tna kelnss and agencies for future RSIS CoPOMeenoneS services are recorded as 
- deferred revenue and are included in revenue on an equal basis overathree-to seven-year period. In 1991/92, $169, 965 
was recognized as revenue. f 
eS ASaried revenue—Long- -term. 


Monthly payment plans are offered to departments and agencies to cover implementation costs of telecommunications 


services. In 1991/92, the amount amortizedis equal to $1,388. 


a) Employee termination benefits 


Termination benefits accrue to employees over their years of Service with the Government of Canadaas provided forunder ~ 


collective agreements. Thecost of these benefits i is recorded inthe accounts as the benefits accrueto the employees. 


3. Fixed assets and accumulated depreciation ($000) 


1991/92 : 1990/91 
Asset Class : : » Cost Accumulated Depreciation _— ' Net — : _ Net | 
Office equipment BPRS ONS? Ree MAATO)E. TE PRA SaOuE ma teens 
Furniture and fixtures ; EE La a COD sath ee S338 SiGre: 
Automobiles i % was 4 WOW ee sree Sa heehee 
Telecommunications equipment | ee : sare Le re , (2,248) _ 876 : el; S420 & 
6,811 (4,026) __ 2,785‘; 2,662 


4. Restatement of prior year's figures 


For comparative purposes, some 1 990/91 figures have been restated to conform with the 1991/92 presentation. 


NOTES TO 
FINANCIAL 
STATEMENTS. FOR | 
THE YEAR ENDED. 
31 MARCH 1992 
(Preliminary Notes) 


NUMBER OF w 2 ; 5 Ss Sains EEE a 


749 


SERVICES 4 eee 1991/92: 1990/91 1989/90 1988/89 1987/88 
CLIENTS USING “Customized voice cents. At data ers O rs 110 100° 102 92 
SPECIFIC Intercity network = Ree. 150. OR 145 dase. wis oo. 133 | 
GTA SERVICES Government digital channel, | pile? OTs a — _— fee. 
. Shared data _ San renga Ake 20. § 89 Pie BG tom 65) “67 
peal shared 0) at ae ; 152 VE laine: 135 133 
Directory _ fe a f z ‘ piste ee 137i f US Zc 135 12S 125 
Other network SR AP RUM Nee we aera va 54 41 f i AZ 45 43 * 
FIVE YEARS IN _ 1991/92 1990/91 1989/90 1988/89 1987/88 Government ; 
REVIEW — Jon Deen ee 990)8 ec8°) ar) eo oe Telecommunications 
STATEMENT OF REVENUE ee yen ls i CN : ai 
OPERATIONS NS Telecommunications services: a de a Agency Revolving 
; 5 Customized voice and data. 41:05,854 : IIS, £75, 100,531 _ 85,083 70,747 © Fund aes 
us Intercity Menon : KE 67,425 eT C.826 81,882 — TASS 69,577 : 
(a Shared datas o7 ace eu 12,499 - 11,006 8,847 7,128 5,108 
eee Government digital channel - 8,098 ine PN seca * Mrs — 
a Local shared re ay 7s RS i fs 942 ; 7,780 8,186 pel WF “7,059 
& _ Pass-through . me 1,171 LT TS = — = 
Directory aes ie 768 793 661 283 458 
i _ Other network 84 AS 24 ~415 FENTO 
a _Telecommunications. architecture _. 28 bila bath 30 . a = = 
Other revenue peeaie wea : 2 * 3 eece eS} Sy eS) 
_ Total revenue | iat 203,868 214,002 zi 200,134 _ 177,162 452,962 
‘EXPENSES _ bens SDN F x : 
P Operating services: = ater Rese ts e ae : ‘ ‘cee 
Customized voice and data fi 04,412 UG Se 99,645" 84,281 70,006 
Intercity network 47,871 64,914 67,938 64,991 59,548 
e Shared data } : mee: 11,898 ae 0,745 10,1 03 7,433 5,524 
Local shared _ i) ocr UN NS 7,560 4,664 6,420 - 6,666 5,789 
is Government digital channel ; 5,69 45 eto ae — : “= 
Directory ro riieeetees. 1,302 1,340 1,314 830 hear. 
Pass- through raver eka 1,504 5 =o — al 
Other network ae 76 3 uA ts: penne 57 9 26 
at 2 i) Gis 179,981 198,119 185,474 164,210 141,907 _ 
Management services| 4 1 6,628. 13,821 i 11,766 ft 1 0,143 Be 9,663 
Telecommunications architecture 843 265 Se <4T% oe 
Interest charges” on the iB oe .. : : ; : x 
Revolving, Fund — 610 1,048. 1,092 408 685 
a See aa ae or oT Sa Norte: 
Total expenses ips 198,062 . (219,263 198,332 : 174,761 152,255 THE 1991/92 
; oe te : FIGURES ARE 
NET SURPLUS 41,802 2,401 707 _ PRELIMINARY: 


4 1 
a Government. rear : ae ‘ ve 1991/92 1990/91. 1989/90 1988/89 1987/e8 ——«*FLVE YEARSIN 
Telecommunications Reese ene ee C000) ae eee Ober vey. «REVIEW 
Bev eee titaas ERE Se Oe Vale Cte na Mey Lae cates BALANCE - 
Agency Revolving = = Current i Sipe =i ANCE SHEET 
Fund bien Accounts receivable 36,672 | 41,326 30,331 (25,975. | . °27,203 : 
“alls : "Prepaid expenses | ee eee ‘gaes eee ny aay, ee ae 2 
i ance ve lates, Se sty hai 36,672 41,350. 330,331 _ 26,004 27,203 
“edna et ae: | 2,785) £2 6620s VERA TS I ee ts) | ‘2,526 
. Other Baro na eg 63"; Ce apnea tesa an AS 74 247 
eee ei, - 39,520. .  aeO18 a6 paziaes i 28.666.) 2a.e76 1° 
LIABILITIES : ts i 
‘Cu rrent j eh ee sy ns ’ 
Aecounis payable ys oe i 15,173 -' P17. 709 6 ot PIASeO 9k BIS 506 15,466 
Other — ‘ Swiss na 8 2,002). ie Ore Li Re eae: ese) 216 
ie G ye pee 17,175" 17,788 14,544 15,586 15,682 
Long-term _ atte 4 ee 1,678 -.: neegten Yet poste nen sy ass 1,644 
; up 18,850 19,459 16,143 16,921 | 17,326 
EQUITY OF CANADA Boeke Hh ‘: AWN ayy 
Accumulated net charge against the : . : 4 
: _Fund’s authority _ Hi x . 7,697 47, O9eN nh ie tO, 264s $9029.03 WE 40,486. 
Note: . * Accumulated surplus’ i Se) 2 12:9 73-5 | Ore ; SAN SU shin ON Baa ua nail ome 
THE 1991/92 2 : : y yA) ; 
; - 20,670 24,559 16,682 11,645. +12,650 . 
FIGURES ARE . a : ee ; a ae - “a -— sae f 
PRELIMINARY. ‘ee : ria eke . 39,520 . 44,018 _—s_- 32,825 | ', 28,566 29,976 ‘ 
ea te at aaa -— | oe © PROJECTED 
are Stas a é ay ts ($000) 
aE Authority, 1 April 1992 | reiaen e as ees y AE) AO Ob USE OF GTA. 
‘ uthority, pri Mat : 3b 2 a 2 ; 
: pera ee ae er 34,000 REVOLVING FUND 
Add: Increase in authority 1991/92 es is _ 34,00 : 
Drawdown: Bo ee ‘ ieee ae 6 B- i AUTHORITY - 
; Add:.. Balance 1.April1992 . - POMS AES : Ss te 9,784- 
Add: Projected net credits to . : ; 
' appropriation authority for 1992/93 5 rs, ae 13200: 
Projected Balance 31 March 1993 oe 74,984. 
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If you need additional copies of this Report, g ; : . AIA 2x9 
please do not hesitate to contact: : : : (709) 772-4888 


Corporate Policy and Public Affairs Directorate 
Government Telecommunications wept 


7" Floor, 300 Slater Street ; Customer Assistance Centre 
Ottawa, Ontario 2 na : ; 
K1A O0C8 GEMDES: GTA.CAC.ATG 


FAX: (613) 941-4302 
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GOVERNMENT. 


TELECOMMUNICATIONS. 


‘Canada 


Our Mission . 


To bring information and telecommunications products and services to 
government for effective delivery of services to Canadians. 


CORPORATE PROFILE 


The Government Telecommunications Agency is a Special Operating Agency of the 
Government of Canada. It adapts the best private- and public-sector practices in 
providing a comprehensive portfolio of common and customized telecommunications 
and information products and services to federal departments and agencies. Through 
the Telecommunications Architect Program, GTA also plans, designs and develops the 
government's advanced telecommunications network architecture. 

The Agency serves the federal government across Canada through District Offices 
organized under five Regional Headquarters located in Moncton, Montréal, Toronto, 
Winnipeg and Vancouver, as well as from its National Headquarters in Ottawa-Hull. 


Explanation of cover page design: GTA is a forward-looking, customer-oriented organization which capitalizes 
on the best efforts of its team to provide telecommunications solutions in response to the requirement for leaner, 
more efficient and more accessible government. The dynamism of the relationship between the Agency and its 
federal and private sector allies is captured visually by the cover design portraying energetic people in motion, 
superimposed over a background signifying the interconnected and global nature of telecommunications. 


© Minister of Supply and Services Canada 1993 @ Cat. No. CO35-18/1993 © ISBN 0-662-59736 


Graphic design by Pentafolio inc. 
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THIS IS THE Government 
Telecommunications 
third 
Annual Report 


Agency's 


since becoming 
a Special Ope- 
rating Agency 
(SOA) in 1990. 
And, even as | re- 
flect on our achieve- 
ments of the past year, at my 
back | hear the winged chariot of the 
information revolution transforming § all 
before it in ways that we are only begin- 
ning to understand. 

But one thing Is clear. In the public 
sector, information technology is opening 
up new avenues for delivering govern- 
ment services to Canadians more effi- 
ciently and creatively than ever. At the 
same time, our Customers are under pres- 
sure to realize this technology's potential 
for streamlining their operations and 
lowering costs. 

As an SOA, GTA has dedicated itself 
to providing telecommunications and 
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information management solutions to help 
our customers retool for a competi- 
| believe 1992-93 has deli- 
vered the most tangible results yet. 


tive future. 


Designing and building the govern- 
ment’s telecommunications networks is a 
massive undertaking — one that no single 
organization can do by itself. For this 
reason, GTA continued to work closely 
with its customers and to form strategic 
alliances with both departments and 
suppliers to tap the expertise resident in 
government and industry. Through this 
Strategy, we have built a high level of trust 
with our colleagues in the government 
community, and | believe many of them 
are beginning to see GTA as an extension 
of their own organizations. 

One of our major thrusts this past 
year has been to sharpen our customer 


focus. We continued to build closer work- 
ing relationships with our two advisory 
boards — the Government Telecommuni- 
cations Council (GTC) and the Telecom- 
munications Advisory Panel {TAP} — which 
played active roles in guiding our services 
development and Architect Program 
activities. We also created new account 
teams to address customer needs more 
efficiently and we established focus 
groups to help us better understand our 
customers. 

In line with our customer focus, one 
of the Agency’s key corporate initiatives in 
1992 was the implementation of Total 
Quality Management (TOM) to begin 
continuous improvement of our key 
processes. Everyone, at every level in 
GTA, attended TOM awareness sessions; 
we trained our TOM cross-functional 
team; we asked employees where they 
thought improvements could be made; 
and we formed working groups to imple- 
ment creative solutions. As a result, | am 
proud to say that GIA is among the 
leaders in developing a full-fledged TOM 
culture within the Public Service. 


On the products and services side, 
GTA continued to serve as a catalyst for 
Public Service renewal by providing ena- 
bling services to customers at very attrac- 
tive rates. 

One exciting service launched last 
year was the Government Videoconfe- 
rencing Service. Videoconferencing 
offers real potential to increase govern- 
ment efficiency and to reduce travel costs 
significantly. Other new services added to 
Our product portfolios include all-digital 
audio teleconferencing, two enhanced fax 
products and a switched data service. 

To pass on further savings to our 
customers, we introduced a Bill Volume 
Discount plan. Latest estimates are that 
GTA was able to save the government 
over $83 million in telecommunications 
services costs alone during 1992-93. 

Government-wide connectivity — 
identified as a major priority by, among 
others, the Treasury Board Senior Advi- 
sory Committee Information Management 
Subcommittee (TIMS) and the GTC — is 
another area in which we made signifi- 
cant strides. With the launch of the 
Government Message Handling Service 
(GMHS}, government employees can now 
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send electronic-mail messages across the 
country or around the world, regardless 
of the electronic-mail system used. 

Such applications of information 
technology are the way forward for the 
Public Service, and GTA will continue to 
bring them to government to meet the 
challenges of public administration in the 
20s, 

| am personally very pleased that 
GTA was able to play a critical role within 
the government this past year in imple- 
menting the Telecommunications Privacy 
Principles introduced by the Minister of 
Communications. We are committed to 
working with our customers and suppliers 
to help ensure that the Principles are 
appropriately applied to government 
operations. 


| believe the Agency is on the right 
path. The success of our customer focus 
and collegial approach to business is 
more evident each year. As the President 
of GTA, it is my pleasure to dedicate this 
report to our customers and employees — 
the men and women who, with their 
vision, Cooperation and trust, are design- 
ing and building an efficient, streamlined 
Public Service to serve Canadians well, 
now and in the years ahead. 

Through their efforts, GTA will con- 
tinue to set new standards of excellence to 
help to realize the promise of telecommu- 
nications and information technology for 
the government and the people of 
Canada. 


René Guindon 


President 
Government Telecommunications Agency 


MESSAGE FROM THE 
Vice-PRESIDENT, 
Corporate MANAGEMENT 


GTA’S ANNUAL REPORT offers me the 
Opportunity to respond to the most 
commonly-asked question | have received 
since joining the Agency via the Executive 
Interchange Program in October 1992. 
The question, of course, is: “How does 
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government compare to the private 
sector?” More telling than the question, 
perhaps, is the sense | have that an 
unfavourable response is expected. 

My perspective on this question has 
broadened since | attended a recent 
government executive forum where the 
focus was on restructuring both services 
to the public and the Public Service. The 
issues associated with managing change 
and finding opportunities in difficult 
circumstances are global challenges. They 
are not unique to the Canadian govern- 
ment. 

The most noticeable difference that 
| have witnessed between the public and 
private sectors relates to “pride” and 
“planning”. Pride begets confidence; 
confidence spawns creativity; creativity 
involves risk-taking; risk-taking demands 
planning; planning establishes account- 
ability; accountability provides for 
achievement; and achievement produces 
a sense of pride. 

It should come as no surprise to 
those that | have had the pleasure of 
working with at GTA that | have a preoccu- 


pation with planning. Establishing and 
achieving measurable objectives are pre- 
requisites to pride. | firmly believe that this 
cycle of organizational effectiveness 
builds on itself and that the public sector 
is on the threshold of shifting from a 
climate of apology and defensiveness to 


Paul Hayes 


one of pride in the responsible services it 
provides, waving the flag of performance 
judged against plans. 

It all begins with raising your head! 
In reviewing this year’s Annual Report, | 
hope that customers and colleagues alike 
are as proud of their contribution to GTA’s 
successes as | am to be part of your team. 


een 


Paul Hayes 


MESSAGE FROM THE 
Vice-PRESIDENT, 
ARCHITECTURE AND 
DEVELOPMENT 


THIS HAS BEEN ANOTHER challenging and 
rewarding year in the development of a 
common telecommunications infrastruc- 
ture and related services and the evolu- 
tion of the Government Enterprise Net- 
work Architecture (GENA). Departments 
and industry both have shared in our 
achievements. We are grateful for our 
customers’ Continued support as we pur- 
sue the vision of the Telecommunications 
Architect Program, and are gratified that 
our mutual efforts have led to formal 
recognition from our international pro- 
fessional peers. 


Dan Sum 


To achieve the seamless integrated 
network which is necessary for improved 
service to the public, interconnectivity of 
distributed applications in a multi-vendor 
environment is key. Government-wide 
electronic messaging and commerce are 
now practical realities, opening new 
avenues for operational efficiencies and 
With this 
accomplished, new challenges loom in 


improved public services. 


the federal arena. These include con- 
tinued coordination of the planning and 
implementation of state-of-the-art ena- 
bling technologies and applications that 
Support Public Service renewal and pro- 
vide an electronic highway for trans- 
parent communications both internally 
and with the public. 

In service development, our goal is 
very specific: To ensure the development 
of new services that will account for 40% 
of GTA’s operating margin within the next 
five years. Our plans include videocon- 


ferencing, enhanced facsimile, fibre-optic 
Metropolitan Area Networks, high-speed 
data network services and government 
internetworking services. 

| am encouraged by our progress in 
the past year. | have every expectation 
that, with the continued participation of 
our government and private sector col- 


eagues, this momentum can be sustained 
and our mutual goals for the future 
accomplished. 
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Dan Sum 


Roger Bason 


MESSAGE FROM THE 
Vice-PRESIDENT, 
MARKETING 


CONTINUING ECONOMIC RESTRAINT has 
prompted our customers to seek imagina- 
tive means of improving the quality of 
their service to the public, reducing costs 
and managing their budgets more effi- 
ciently. Increasingly, departments are 
identifying technology as the agent which 
will enable them to streamline program 
delivery and re-engineer the way they 
conduct their business. 


As an SOA, GTA has dedicated itself 
to being a customer-driven service pro- 
vider. The new account management 
team established by the Agency's Market- 
ing Branch has fostered closer relation- 
ships with our customers, allowing us to 


develop services and features that meet 


b 


< 


th the immediate and long-term needs 
of the government community. 

Because they realize the benefits 
that result from sharing resources and 
Varmonizing programs, departments are 
working more closely with each other, 
creating a compelling need to improve 
the interoperability of local- and wide- 
area networks. The Agency has responded 


to this requirement by actively assisting 


Customers to communicate government- 


wide by voice, electronic messaging and, 


most recently, videoconferencing ser- 
vices. The government's goal of impro- 
ving the public's access to federal pro- 
grams through the establishment of 
Infocentres has reinforced GTA’s intention 
to accelerate the introduction of 
Government Internetworking and 
Remote Data Access services and our com- 
mitment to be the leading provider of 
services that enable customers to conduct 
electronic commerce within and between 
departments. 

The rapid convergence of comput- 
ing and telecommunications technologies 
has provided us with a further incentive to 
develop the alliances required to provide 
total telecommunications solutions. | 
have no doubt that, by working closely 
with our strategic allies and customers, 
GTA can ensure that the Canadian public 
is able to make full use of federal pro- 
grams and services. 
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Robert Gervais 


MESSAGE FROM THE 
VICE-PRESIDENT, 
OPERATIONS 


“CUSTOMER” WAS PROBABLY the word most 
commonly heard in the Operations group 
during the year. The second was “focus”. 
We realized that we needed to concen- 
trate on the little things to be better at the 
big ones. We pursued that goal by ensur- 
ing that we: 

« Focused on improved billing to cus- 
tomers. The first of our billing improve- 
ments was the introduction of monthly 
billing for calls on the Government Inter- 
city Calling Service. We also reviewed and 
modified our billing programs to remove 
major irritants and get the process run- 
ning on a production basis. 

= Focused on quality of service to cus- 
tomers. The Agency initiated Total Quality 
Management, which is described else- 
where in this Report. TOM has helped the 
Agency's staff focus on the process 
improvements essential for enhanced cus- 
tomer satisfaction; the work continues. 


« Focused on running the business. 
We restructured GTA’s Information 
Technology Group — which plays a critical 
role in the capture, handling, processing 
and distribution of information necessary 
to provide the full range of service to 
customers — to permit it to contribute 
more effectively to the Agency's goals. 

« Focused on enhanced products for 
customers. One of many improvements 
we initiated last year was the all-digital 
Government Teleconferencing Service 
(GTS), offering superior audio quality and 
flexibility. Loaded with user-requested 
features, GTS is extremely popular, as 
customers prefer to invest their scarce 
resources in moving information, not 
people. 

@ Focused on the individual. As well as 
making sure that staff members received 
appropriate training on new services and 
technology, GTA helped protect the pri- 
vacy rights of individuals by ensuring that 
the Telecommunications Privacy Princi- 
ples enunciated by the Minister of Com- 
munications were properly communi- 
cated to customers. 


Robert Gervais 


MESSAGE FROM THE CHAIR, GOVERNMENT TELECOMMUNICATIONS COUNCI 


THE ONLY CERTAINTY in today’s world is 
change, and last year was no exception to 
the rule. As the Chair of the Government 
Telecommunications Council (GTC), | am 
pleased to have participated in GTA’s 
response to developments in both the 


Phil McLellan 


government and telecommunications 
environments. 

The Council, which represents the 
largest users of telecommunications 
services within the federal community, 
provides advice to the Agency on govern- 
ment-wide telecommunications and infor- 
mation management initiatives. Like the 


Agency itself, the collegial process 
embodied by the GTC and our sister 
organization, the Telecommunications 
Advisory Panel, has evolved and matured 
since its inception three years ago, when 
GTA became a Special Operating Agency. 

Through our 
deliberations, Coun- 
cil members contri- 
bute to the efficient 
management of the 
federal telecommu- 
nications infrastruc- 
ture. We are espe- 
cially proud of our 
part in helping to 
identify telecommu- 
nications priorities 
for the Agency to 
pursue in its five-year Business Plan. These 
included the continuing development of 
digital and value-added services and, in 
particular, improvements in interdepart- 
mental communications through such 
vehicles as electronic messaging and elec- 


tronic commerce services. 


As senior federal managers, we 
appreciate GTA’s importance as a 
provider of effective and value-added 
services. We also recognize that the 
Agency is a key agent for enabling govern- 
ment renewal and re-engineering the way 
it does business. | am confident that the 
guidance given by the Council to the 
Agency helps in ensuring that the govern- 
ment community continues to be well 


served through new and enhanced GTA 
services such as improved inter- and intra- 
departmental E-mail capabilities and 
innovative videoconferencing solutions. 
The Council and the Agency 
enjoyed a productive and mutually 
beneficial partnership in 1992-93. | look 
forward to continuing in the same vein in 
the upcoming year and, through the 
collegial process, working together 
to promote the effective delivery of 
federal programs to the Canadian public. 


WZ 


Phil McLellan 


MAKING THE CONNECTION: GIA ’s CUSTOMERS 


Tim Smith, GTA, and Al Hagerman, 
Royal Canadian Mounted Police. 


SATELLITE NETWORK 
PRovipES COST-EFFECTIVE 
POLICING FOR THE RCMP 


FOR THE MOUNTIES, “getting their man” is 
now faster and more cost-effective than 
ever with GTA’s Government Satellite Net- 
work (GSN). 

Th 


(RCMP) has replaced several of its tele- 


fap) 


Royal Canadian Mounted Police 


communications land lines in the Far 
North with a GSN-based web of 50 satel- 
lite stations, and realized dramatic 


improvements in network cost and per- 
formance. 

The satellite system supports a 
number of data communications applica- 
tions, including the Canadian Police Infor- 
mation Centre (CPIC). As a result, an 
officer in the North can now run a check 
on a driver's license issued by any prov- 
ince and get a response within seconds. 


In addition to a response time that 
is consistent with that in downtown 
Toronto, the system gets high marks for 
Survivability in areas where people have 
been known to use satellite dishes for 
target practice. 

But the RCMP’s primary reason for 
using GSN is savings. “It’s very expensive 
to get communications lines into the 
northern part of the country,” says 
Al Hagerman, Officer in Charge, Network 
Services Branch at the RCMP. 

“By using this service, we were able 
to get our costs down to about half of 
what we were paying before we went 
over to GIA." 

fo meet the clients needs, the 
Agency negotiated a volume rate with the 
service supplier, and purchased and 
leased back the Very Small Aperture 


Terminals (VSATs} to the RCMP. Moreover, 
by dealing with GTA, the RCMP has been 
able to avoid getting locked into expen- 
sive long-term contracts. 

As a large organization, with a 
strong core of operational and technical 
people, the RCMP has the expertise to 
develop systems and evaluate telecom- 
munications services; it therefore recog- 
nizes good value. 

According to GTA Account Manager 
Tim Smith, the added value GTA is able to 
provide is the Agency's continuous efforts 
to make the service cost-effective for the 
client. 

Hagerman agrees: “They worked 
very hard to get the cost down as far as 
they could. | am not sure we would have 
been able to do it on our own.” 

“By going through GTA, we got the 
good rates and the flexibility we were 
looking for.” 


The RCMP Data Centre, repository of 
the Mounties’ centralized databases. 


Supply AND Services BuiLps 
“CLIENT-ACCESS” NETWORK 


SUPPLY AND SERVICES Canada (SSC} has seen 
the future. Now, it is building that future 
with the SSC-GTA Router Network. 

The vision for the new Supply and 
Services is “client access to SSC services 
from the desktop,” says Don Orr, Director 
General for SSC’s Office and Telecommu- 
nications Services Directorate. 

‘It's of strategic importance to pro- 
vide that capability.” 

According to Orr, easy, high-quality 
access to a range of SSC services, inclu- 
ding purchasing, cheque production and 
financial control, will be available to per- 
sonnel in other departments by 1996. As 
a result, SSC’s customers will be able to 
manage their payrolls and purchase 
goods and services from their own 
desktops. 

SSC’s “client-access” vision is the 
department's response to increasing pres- 
sure to operate at lower cost with im- 
proved levels of service. 

The first step in this long-range 
undertaking to provide connectivity 
between SSC, its client departments, and 
private-sector suppliers was the imple- 
mentation of Local Area Networks (LANs) 


Don Orr, Supply and Services, with GTA’s Marcel Lachance 
and Jacques Adams-Robenhymer. 


as productivity tools for the department's 
employees, who were using PCs and 
Macs. 

To help bring the vision to reality, 
SSC teamed up with GTA. The department 
needed the Agency's expertise to provide 
the connectivity. Providing connectivity is 
a major role of GTA’s Telecommunications 
Architect Program. 

“Without GTA, we would have had 
to do it ourselves, which doesn’t make 
sense in these tough economic times,” 
says Orr. 

“Instead, we have a Strategic alli- 
ance from which we both benefit.” 


SSC gains the knowledge and expe- 
rience to plan a leading-edge network 
and implement a model for the govern- 
ment of the future. 

For its part, the Agency gains a 
customer that is eager to put this type of 
advanced network in place right now, 


and one that also provides a testing 
ground for GTA’s new common inter- 
networking service, which it is develop- 
ing for the benefit of the rest of the 
government community. 

“We're two departments working 
as one,” says Orr. “It’s a great way to build 
the future.” 


Growtn IN Use of GTA Services 


Aggregate Number of Clients 
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The aggregate number of subscribers to 
GTA’s portfolio of products and services 
continues to grow, reflecting customers’ 
satisfaction with the Agency's value-added 
and cost-effective approach. 


Randy Patrick, GTA 
Ontario Region, and 
Michael Bidder, Canadian 
Broadcasting Corporation. 
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GTA Hetps CBC 
COMPETE UNDER PRESSURE 


IN A BUSINESS Where not having the news 
before anybody else is deemed to be total 
failure, having the right telecommunica- 
tions at the right price is crucial. 

That's why CBC turned to GIA for 
GDCS (Government Digital Channel Ser- 
vice] — a high-speed voice and data service 
linking 26 backbone network sites from 
Vancouver to St. John’s. 

GDCS supports the Corporation's 
News Gathering Service, which allows 
editors to get news stories off mainframe 
computers in Toronto and Montréal, add 
the local angle and produce their scripts 
just minutes before the newscasts go on 
the air. 


GTA’s service has dramatically 
reduced the cost of news gathering for 
the CBC and helped the broadcaster 
resolve a compounding problem: Due to 
competitive and budgetary pressures, 
demand for information systems and tele- 
communications was exploding. 

“We had come to the end of what 
we could do with the size of the loaf of 
bread we had,” says Michael Bidder, 
CBC's national Director of Corporate Tele- 
communications. “Then GTA came along 
and said, ‘What you've got today is going 
to cost you less tomorrow.”” 

After converting to GDCS in 1991, 
CBC also switched to a discount arrange- 
ment negotiated by GTA on behalf of its 
customers, which provides savings of 


45% on long-distance calls to locations 


not on the government network. And the 


Corporation can still benefit from poten- 
tial savings of more than 50% by using the 
Government Intercity Calling Service 
(GICS). 

Back in Toronto, the Corporation is 
currently moving into new headquarters 
and transferring its voice lines to take 
advantage of GTA’s preferred Centrex line 
rate. This will reduce the per-line cost 
from $35 to approximately $25 per month 
for over 1,000 CBC lines. 

Looking ahead, Bidder sees the 


f 


demand for telecommunications at CBC 
continuing to increase under competitive 
pressure to get the job done faster and 
ongoing restraint programs. 


As a result, he’s looking at video- 


conferencing’s ability to cut travel 
expenses and improve productivity as 
well as at broadcast-quality video for 
moving programs between offices, to 
allow for more cost-efficient editing and 
production. 

“We are always on the lookout for 
ways of doing more with less,” he says 
“and GTA is always coming up with new 
options.” 


LEARNING NeETWwoRK OVERCOMES 
DISTANCE AND Cost 


BRIDGING TIME ZONES ata moment's notice is 
the new smart way to provide training and 
business communications in govern- 
ment. 

Not just a physical network, the 
Public Service Learning and Communi- 
cations Network (PSLCN) is a centre of 
expertise or “one-stop shop” that pro- 
vides access to the telecommunications 
services designed to develop and deliver 
training, meetings and conferences any- 
where in the country. 

The partners in the enterprise 
include the Canadian Centre for Manage- 
ment Development (CCMD), Training and 


Development Canada (TDC), Public 


Works Canada (PWC) and GTA, which 
provides the telecommunications and 
information technologies. 

PSLCN provides multimedia train- 
ing that combines professors, graphics, 
video, audio and print materials in a 
powerful educational tool that makes the 
country into a virtual classroom. As a 
result, distance learning is “more cost- 
effective, timely and accessible than tradi- 
tional instructional methods,” says GTA 
Product Manager Pat McMillan. 

For business communications, 
videoconferencing allows participants 
to meet right away, speeding up the 
decision-making process and accelerating 
project schedules. 


CCMD, TDC and GTA members of the 
PSLCN confer with Gordon Parker (Canada 
Pension Plan), Fred Rayner (RCMP), Keith 
Chang (Department of Communications), 
and Leslie Redman (Canadian Museum of 
Civilization), representatives of some of the 
customer groups who participated in the 
Network’s market trials. 


In one of 15 major trials held in 
1992, Health and Welfare Canada pro- 
duced a business television event to clarify 
a complex piece of legislation with em- 


ployees across the country. Questions 
were fielded from 15 sites nation-wide, 
and more than 500 people participated. 
Carole Maisonneuve, Health and Welfare 
Training Co-ordinator, says the results 
were dynamic, and educational. 

“We're going through a major 
change in the way we do business. Going 
with business television really took a leap 
of faith, but it was a very successful event. 
It really helped us to focus on how we 
could use this technology in the future.” 


Museums Canada also used PSLCN 
to conduct an electronic tour of the Cana- 
dian Museum of Civilization in Ottawa for 
numerous remote sites in northern 
Ontario. 

"The service was very supportive,” 
says Assistant Conservator Leslie Redman. 
“They provided the expertise and 
shepherded me through the various 


steps.” 


By using innovation and tech- 
nology to break down the barriers of 
distance and time, PSLCN delivers better 
training and business communications at 
lower cost. 

“You need to be on the leading 
edge to introduce the most cost-effective 
ways of doing technology-assisted train- 
ing and communications,” says McMillan, 
“and that’s what PSLCN plans to do.” 
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INNOVATION AT WorkK 


A Curture of QuaLity 


GTA’S EMPHASIS On continually improving 
customer satisfaction prevailed in every 
aspect of its work last year, but nowhere 


was it more apparent than in the Agency's 
commitment to the concept of Total 
Quality Management. 

n GIA’s view, TOM denotes a cor- 
porate culture in which there is a funda- 
mental belief that the customer is para- 


mount and deserves excellent service: 


that all staff members, including those not 
on the front lines, have important parts to 


play in ensuring customer satisfaction; 
and that the more involved employees are 
in determining organizational goals, the 
more they will be committed to achieving 
those objectives. 

Introductory steps in GTA’s launch- 
ing of TQM included a survey to deter- 
mine customers’ thinking about the Agen- 
cy’s service; organization-wide personal 
interviews of all GTA’s employees to solicit 
their concerns and suggestions regarding 
the provision of quality service; approva 
of a TOM plan for the organization; 
demonstration by senior management of 


its commitment to the Initiative; and 


nation-wide involvement of staff in TOM 
awareness Sessions. 

By the end of the fiscal year, the 
Agency had in place all the tools and 
structures required to undertake full TOM 
implementation. 
the Total 


These arrangements 
included Quality Steering 
Committee, representing GTA’s senior 
management; the cross-functional Total 
Quality Team, with membership from 
each of GTA’s branches and regions; and 
eight Business Process Improvement 
Teams, to carry out assessments of the 


Agency's processes. Our government 


A talented artist as well as an engineer, 
GTA’s Anne Philpott won the People’s Choice 
Award in the Minister's Art Competition. 


colleagues and customers are watching us 
with keen interest, with a view to imple- 
menting similar initiatives in their own 
departments. 


SERVICE THAT RESPONDS 


GTA’S CUSTOMER-DRIVEN approach led to our 
establishment of the Customer Assistance 
Centre (CAC), which serves as a central 
contact point for registering client con- 
cerns, queries and feedback. In the past, 
customers did not always know where to 
Now, the CAC staff 
handles some 1,300 calls monthly, pro- 


turn for answers. 


viding prompt, courteous responses 
while analyzing the reasons for recurrent 
questions with a view to improving cus- 
tomer service. 

The Agency recognizes the impor- 
tance not only of responding to customer 
concerns, but of knowing what customers 
want in the first place and helping them to 


get it — at the right time, at a competitive 


price and in a satisfactory manner. 
Accordingly, in the past year, the Agency 
restructured the Account Management 
team in its Marketing Branch. 

The first of its kind in the Canadian 
Public Service, the team is based on the 
flat organization concept, providing a 
single point of contact for GTA’s 
customers. Formerly, clients dealt with 
several different product specialists. 
Now, each of GTA’s customers is served by 
a specific Account Manager, who receives 
training on all of the Agency's services and 
is supported by a professional Product 
Management team. This team assists the 
Account Manager to serve the customer, 
the focus of all their efforts. 


A Goop Corporate Citizen 


LAST JUNE, the 6,000 telephone subscribers 
in Kirkland Lake entered the age of digital 
communications, thanks in part to the 
efforts of GTA. The Agency's John Da Pra 
worked closely with the local telephone 
company to advance its modernization 
schedule to provide a relocating Veterans 
Affairs office with the same telecommuni- 
cations capability it enjoyed in Toronto. As 
a result, Kirkland Lake is now served by a 
new, fully-digital switching office that 
supports fibre-optic long-distance calling 
instead of by the 28-year-old, step-by-step 
central office that previously served the 
townsfolk. 


A similar cooperative effort 
between GTA and another supplier 
resulted in the installation of a new digital 
multiplex system to serve 20,000 resi- 
dents in the Sydney/Cape Breton area. 
GTA’s commitment to good corpo- 
rate citizenship extends to youth. The 
Agency provides opportunities for secon- 
dary and post-secondary students to gain 
work experience, mainly through the 
co-op education program and through 
contracts to recent university graduates. 
About 80% of the Ontario Region's staff 


graduated from the co-op work place- 
ment program undertaken jointly by GTA 
and Sheridan College, and former co-op 
students make up a fourth of Headquar- 
ters’ Information Technology group. Fur- 
thermore, in recognition of the global 
nature of telecommunications, the 
Agency provided a six-month work assign- 
ment to Bernadette Bdle-Besancon, an 
engineering student from France. The 
experience broadened her knowledge 
and that of all who worked with her, 


strengthening international ties. 


SETTING THE STANDARD IN 
PROFESSIONALISM 


THE INVOLVEMENT Of GTA’s Architecture and 
Development Branch in setting federal, 
national and international telecommuni- 
cations standards is a clear illustration of 
the professionalism and ability of the 
Agency's staff. GTA’s Bruce Catley is the 
Chair of the Database Working Group of 
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Bruce Catley and his GTA colleagues have 
contributed to the development of national 
and international telecommunications 
standards. 
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Burlington teleworkers Donna Bentley, 


Don Walker (standing) and Dilu Kalsi with 
their Ontario Region colleague Terri Jesswani 


(seated left). 
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the International Organization for 


Standardization (lSO)/International 
Electrotechnical Commission (IEC) Joint 
Technical Committee on Information 


Technology; other GTA employees 


contribute their expertise to such organi- 
zations as the Canadian Standards Asso- 
ciation and the ISO. 


ComMUNITY Spirit — 
GTA’s Starr Has It! 


GTA’S EMPLOYEES are much more than a 
group of highly-skilled professionals. They 
are multi-dimensional individuals whose 


interests run from coaching minor hockey 


to raising funds for battered women’s 
shelters, and whose talents contribute to 
the betterment of their communities. 
Susan Coulas, a GIA telecommunica- 
tions analyst in the Ontario Region, anda 
volunteer on the crisis hot line for New 
Hope Community Services, has used her 
telecommunications skills to implement a 
system to switch calls to the homes of hot- 
line volunteers so that, even when doing 
the midnight shift, they can sleep while 


waiting for the next troubled caller. 

A member of Oakville’s Erinoak Treat- 
ment Centre Special Education Advisory 
Committee, Charlotte Perrenoud, 
another of GTA’s regional employees, 
represents the educational interests of 
children with disabilities. Her awareness 
of these issues has helped her in her job, 
where she is compiling a database of 
Special needs telecommunications 
auxiliary equipment which provides work- 
place assistance to people with physical 
disabilities. 

The Agency's Donna Ward was Co- 
chair and a key organizer of a Department 
of Communications conference designed 
to promote understanding and raise 
awareness of the professional and per- 
sonal concerns of women and men in the 
workplace. Entitled “Sharing the Load — 
Finding the Balance’, the conference 
addressed such topics as gender aware- 
ness and partnerships to create a better 


workplace. 


TELEWORK — PRACTISING WHAT 
WE PREACH 


DONNA BENTLEY no longer has a three-hour 
daily commute to and from the Agency's 
Ontario Regional Office in Toronto, 
because she now works in a satellite office 
near her home in suburban Burlington. 
Together with eight other Agency col- 
leagues and eleven Department of Com- 
munications employees, Donna Is partici- 
pating in a Telework pilot project operat- 
ing under Treasury Board guidelines. 

The pilot links GTA’s Burlington and 


Toronto offices through a high-tech tele- 


communications system based on data 
communications, electronic file manage- 
ment, voice communications and special 
facsimile arrangements. The project 
clearly illustrates the Agency's innovative 
spirit, and !s a practical demonstration of 
State-of-the-art telecommunications ser- 


vices In action. 


STRATEGIC ALLIANCES 


ITS COMMITMENT to forming strategic alli- 
ances with organizations in the public and 
private sectors is one of the Agency's 
greatest strengths. These relationships 
ensure that GTA is always aware of, and 
able to respond quickly to, customer 
requirements. At the same time, the 


-Agency is also aware of the very latest 
breakthroughs in the domestic telecom- 
munications industry and is therefore in a 
position to incorporate them into its own 
services, providing a major market for the 
products of Canadian businesses. 

The Government Videoconferen- 
cing Service is a perfect example of this 
kind of synergy, as it is the platform for the 
Public Service Learning and Communica- 
tions Network, a distance-learning appli- 
cation that GTA developed jointly with the 
Canadian Centre for Management Devel- 
opment, Training and Development 
Canada and Public Works Canada. In 
striving to stimulate the domestic telecom- 
munications industry, the Agency ope- 
rates in a multi-vendor environment and, 
in doing so, acts as a catalyst for the 
formation of business alliances within the 
private sector. When designing GVS, GTA 
entered into supply arrangements with 
the Canadian companies Unitel, Telesat, 


Carota and Optinet and with the Stentor 
group, which in turn allied themselves 
with systems integrators and manufact- 
urers such as Adcom, CLI, CBCI/Internet, 
Norstan, Picturetel and BT Canada Inc. 
Other agreements include one 
between the Agency and the Treasury 
Board Secretariat concerning access to 
government information, databases, 
which will permit the eventual exchange 
of messages and information between 
different LANs and the development of 


electronic directories. On the private- 
sector side, the Agency and the Institute of 
Market Driven Quality at the University of 
Toronto entered into an alliance for the 
implementation of Total Quality Manage- 


ment at GTA. 


Honours AND ACHIEVEMENTS 


LAST SPRING, the Agency’s Telecommunica- 
tions Architect Program was nominated 
for the Computerworld Smithsonian 
Award, one of the most prestigious 
honours in the computer industry. The 
competition is billed as “a search for 


heroes” and involves projects in which 
information technology has been “an 
engine of positive change” to the benefit 
of society. The award Is sponsored jointly 


by the Smithsonian Institute and 
Computerworld, a leading journal in the 
information-technology field. GTA’s nomi- 


nation is particularly noteworthy, as there 


were only four Canadian nominees and 
the Agency was the sole representative of 
the Canadian public sector. 

Back in Ottawa, the Time Group of 
Companies presented the Agency with a 
formal letter of appreciation for the role 


that GTA had played in developing and 
sharing telecommunications technology. 
Under contract to the Agency, Time 
offered voice messaging services to 
government users in the Ottawa-Hull 
area. After three years, the Agency 
reviewed its involvement and determined 
that its efforts would be better focused on 
other priorities. Accordingly, GTA with- 
drew its shared voice messaging service 


and ensured a smooth transition for 


Ottawa-Hull customers wishing to remain 
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with Time. The company now provides 
employment for 25 people. In thanking 
GIA for acting as a catalyst in creating 
these private-sector jobs, Time's staff 


noted that these benefits had come about 


without spending large amounts of public 
dollars. 

GTA’s success is based on the pride 
and professionalism of its employees and 
is expressed in the spirit of innovation that 
motivates their actions. 


Robert Gervais receiving letter of 
appreciation on behalf of GTA from the 
President of the Time Group of Companies, 
Mr. Botho von Hampeln. 


LS 


THE BLUEPRINT FOR THE FUTURE 


TO OBTAIN THE MAXIMUM benefits of 
information technology, the govern- 
ment needs the right telecommunications 
infrastructure, one that has the power of 


The 1992 Telecommunications 
Architect Program Forum was the 
most successful to date, attracting 
more than 450 registrants. 


universality as well as speed. Universality 
depends on rules by which the partici- 
pants agree to play. This is why we need 
a blueprint to point us in the right direc- 
tion. 


JO 


Development of the blueprint for 
the future is the “raison d’étre” of the 
Government Telecommunications Archi- 
tect function, for which GTA Is the focal 
point. 


The centrepiece of the blueprint is a 
network which will provide the necessary 


communications links for all advanced 
applications foreseen in the government. 
Successful implementation of this network 
will improve the efficiency of government 
operations and provide Canadians with 
better access to federal services. 

GIA’s vision is that of a seamless 
network for communications and infor- 
mation processes in the government, in a 
distributed departmental information- 
management and multi-vendor environ- 
ment. The strategy to achieve this vision 
is based on open network architecture 
and technology. 


According to the blueprint, diffe- 


rent LANs in government departments 


will be able to interconnect through the 
enterprise-wide network and conduct 
business throughout the government and 
beyond. And they will be able to do so 
regardless of the differences in physical 
configurations and proprietary protocols. 

To help deal with the problems of 
incompatibility occurring at various levels 
of the adopted Open Systems Intercon- 
nection (OSI) reference model, the infra- 
structure requirements were defined as 
three separate layers. The Physical Net- 
work Layer defines the physical connec- 
tion requirements between LANs, main- 
frame computers, and individual users. 


Luis Rodriguez Rosello, representing the 
Commission of European Communities at 
last year’s Forum. 


Application 


Internetwork 


The Physical Network Layer will connect all types of terminal equipment. 


The Internetwork Layer will enable interoperability throughout the government and beyond. 


The Application Layer will simplify access to diverse applications in the government. 


The Internetwork Layer defines how to 
deal with different protocols in the net- 
work. This allows normally incompatible 
equipment and sub-networks to commu- 
nicate. The Application Interconnection 
Layer addresses the incompatibility prob- 
lems of proprietary applications, such as 
different E-mail programs. 

The value of this approach is its 
ability to deal separately with the issues 
affecting the three layers. In this way, 
each layer can be developed relatively 
unaffected by the issues associated with 
the other layers. 


PuysicaAL Network LAYER 


IN COOPERATION with the user departments, 
GTA launched several initiatives in the last 
year which will advance the development 
of the future network’s physical layer: 

To evaluate new transmission tech- 
nologies that could support a high-speed 
network and multi-media applications, 
the Agency began planning a pilot project 
in cooperation with Newbridge and 
Unitel. The project will test the feasibility 


lan Clark, Secretary of the Treasury Board, 
was one of many Forum speakers, 


kes 


Mary-Ann Lawler, Chair of the ISO/IEC Joint 
Technical Committee - 1, providing an 


informative Forum briefing on international 
progress in open network implemention. 


1S 


of using frame relay technology for fast 
packet transmission. Transmission speed 
can be doubled simply by using a different 
method of packetizing information. 

GTA began an analysis of the Asyn- 
chronous Transfer Mode (ATM) protocol. 
The ATM approach is to transfer fixed- 
sized blocks of information, at different 
time intervals, depending on available 
bandwidth. 
width can be provided according to 


In this way, flexible band- 


demand at any particular time, thus avoid- 
ing inefficiencies such as those that are the 
result of protocols requiring dedicated 
facilities. 

Working closely with the Depart- 
ment of National Defence, GTA issued a 
Request for Proposal (RFP) for a fibre- 
optics network to serve the Ottawa-Hull 
area. The network will provide high- 
speed connection for government offices 
throughout the region. 

GTA also collaborated with the Com- 
munications Research Centre in analyzing 
and planning Personal/Wireless Commu- 
nications in the government. This project 
is another step towards the introduction of 
technology to further improve service to 
the public. 


INTERNETWORK LAYER 


THE INTERNETWORK LAYER iS based on the 
premise that the proprietary network 
protocols of IBM, DEC, Novell, Banyan, 
and others will continue to operate within 


the government for the foreseeable future. 
Therefore, a way must to be found to 
permit interworking between them. 

On the advice of the Core OSI Work- 
ing Group, GTA decided to bridge the 
protocol gap by employing, in the net- 
work, routers which meet internationally- 
accepted OSI standards. The OS! refe- 
rence model was adopted as both the 
objective to achieve and direction to 
follow to provide true government-wide 
interoperability. 

To determine the effectiveness of 
this solution, the Agency embarked on the 
Government Router Network Pilot Project 


in 1992-93. 
connected to the network in different 


Several departments were 


locations across Canada. Evaluation of the 
results has confirmed the feasibility of 
the router approach. 

As one of the most active advocates 
for the development of an internet- 
working capability in the government, 
Supply and Services Canada became the 
first department to use the government 
internetworking service that GTA is deve- 
loping. SSC’s dependence on advanced 
communications systems to support its 
progressive information-technology stra- 
tegy illustrates the importance of the 
architected approach to telecommunica- 
tions and the urgency of adopting the 
new networking technologies. 


APPLICATION INTERCONNECTION 
LAYER 


THE THIRD LAYER of the enterprise network, 
the Application Interconnection Layer, 
deals with the accessibility of various 
departmental and common applications 
in the government, such as electronic 
messaging and database access. 


Until now, the most notable charac- 
teristic of the various electronic mes- 
saging systems in use in the government 
has been their inability to communicate 
with one another. This problem has been 
overcome by the Government Message 
Handling Service (GMHS}. Based on the 
internationally-adopted X.400 standard, 


the architecture for this service not only 
allows different departmental messaging 
systems to work with one another, but 
also paves the way for Electronic Data 


Interchange (EDI) and electronic directory 
applications. 

GMHS has been tested, and depart- 
mental electronic messaging systems are 
now being connected to the service. 

GTA's current planning for govern- 
ment-wide EDI, as an “overlay” applica- 
tion on the GMHS system, calls for pilot 
projects to be conducted in 1993-94, with 
the Agency, Supply and Services Canada 
(both now part of Government Services 
Canada], and Revenue Canada - 
Customs and Excise (now the Department 
of National Revenue} as participants. 

A closely-related need is for elec- 
tronic messaging users to be able to easily 
locate the messaging addresses of other 
users. Because there are over 200,000 
personal computers in use in the federal 
government and most departments have 


their own electronic messaging systems, 
the importance to government efficiency 
of this capability is clear. In addition, the 
architected solution must not only meet 
current needs; it must be able to handle 
the rapid increase in the number of poten- 


tial users as electronic messaging systems 
are connected to GMHS. 

GTA has identified X.500 standards 
and technology, which permit dissimilar 
directory systems to be inter-linked, as the 
vehicles to provide the necessary inter- 
connectivity. As a result, the Agency has 
undertaken an X.500 directory project, 
with the objective of meeting the immedi- 
ate needs of GMHS users for a standards- 
based directory solution to support both 
centralized and distributed electronic 
directories. 

GTA plans to issue an RFP to deter- 
mine the viability of, and costs and imple- 
mentation schedules for, an X.500-com- 
pliant electronic directory. Implemen- 
tation will be carried out in consultation 
with departments. 

In the past year, the Architect Pro- 
gram also developed a method of imple- 


menting network registration conforming 


to OSI standards. In addition, it has con- 
tinued its progress in planning a system to 
permit remote access to databases. 


An ONcoING CHALLENGE 


THE BLUEPRINT for the future must be up- 
dated regularly to reflect changes occur- 


ring in the technological, regulatory and 


social environments. It must remain sen- 


tive to the varied needs of and economic 


5 
factors affecting users, and must continue 
to guide the evolution of networks and 
services in response to the emerging 
government structure. 

Developing and pursuing the blue- 


print’s objectives will require continuing 
active participation by industry and, most 
importantly, by GTA’s colleagues and cus- 
tomers in the federal community. 


J.A. Macdonald, Comptroller General of 
Canada, speaking about the key role of 
telecommunications and information 
technology in government renewal. 
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GTA’s PRODUCTS AND SERVICES: ENTERPRISING SOLUTIONS 


IN THE THREE YEARS SINCE GTA was designated as a Special Operating Agency, its 
customers have become increasingly enthusiastic about the Agency's new way of doing 
GTA’s Market SHARE business. They appreciate its focused response to their needs, and have demonstrated 


their satisfaction by overwhelmingly turning to GTA when seeking imagi- 


native and cost-effective information-technology and telecommuni- 
cations solutions. The Agency has enhanced departments’ ability 
to serve Canadians, while providing value to the Crown — 
through GTA, it is estimated that savings of over $83 million 

were realized by the government in the last year. 
Although it secured two-thirds of the government tele- 
communications market in 1992-93, success has not made 
GTA complacent. It continues to explore innovative ways to 
serve its customers better. The Agency has accordingly 
embarked on an inventive new endeavour — the establishment of 


user focus groups. This initiative is consistent with the Agency's commit- 


GTA maintained its 
predominance in the government 
telecommunications services 
market in 1992-93. 


ment to collegiality, which permits customers to be more than simply purchasers 

of products; they are partners whose advice and counsel is valued and applied to the 
enhancement and development of services. 

By becoming more sensitive to customer needs, GTAhas been able to add value to 

both its traditional and exciting new services. The following brief overview of the 


Agency's achievements in the past year illustrates its Commitment to excellence. 


Locat SHARED Services (LSS) 


WITH MORE THAN 275,000 users, GTA’s 
Local Shared Services are those most 
familiar to customers. LSS include local 
telephone and cellular telephone ser- 
vices, facilities management, administra- 
tive support, and, in certain locations, 
voice messaging. 

The LSS portfolio includes the 
Government Consolidation Management 
System (GCMS}, an automated order 
processing and inventory system that 
helps customers control and manage their 
telephone systems by providing inven- 
tory, cost and order information that is 
complete, accurate and up to date. The 
creation of the GCMS database began in 
1992-93, and information on more than 
40,000 lines has already been loaded. 
When rollout of the system is finalized this 
year, the database will contain data on 55 
consolidations and over 200,000 lines. 

As well as delivering common ser- 
vices to departments, the Agency nego- 
tiates low rates on behalf of customers for 
local telecommunications services deli- 
vered directly to the federal community 


by the private sector. For example, 


through this type of arrangement, federal 
cellular telephone subscribers obtain free 
features and discounted rates, but are 
billed directly by the service provider. 
These negotiations are part of the value- 
added service that GTA provides to clients 
at no charge. 

ix 1992-93 eGiA converted: © 
monthly invoices for Agency-billed LSS 
accounts. The new system is more timely, 
as invoices are based on actual data for 
the previous month. This increases billing 
accuracy and customers’ understanding 
of the invoices. On another front, the 
initial steps were taken for the eventual 
production of an electronic version of the 
government telephone directory. 


GOVERNMENT INTERCITY CALLING 
Service (GICS) 


THE LARGEST PRIVATE network in Canada, 
the Government Intercity Calling Service 
provides long-distance voice, data and 
facsimile services to federal government 


subscribers. While GICS usage increased 
over the past year to 260 million 
minutes, Customers enjoyed price 
reductions amounting to $13.5 million. 
These savings were the result of both 
GTA’s low basic rates and the Agency’s 
newly-introduced Bill Volume Discount 
plan. Through an agreement which GTA 
negotiated with suppliers, the Agency’s 
customers are also able to benefit from 
price reductions on off-net calls. 

GTA continued to develop services 
to meet customers’ requirements. New 
GICS services include Telefax, for basic 
point-to-point facsimile, and Telefax Plus, 
an enhanced service that simplifies faxing 
to multiple addresses while saving time 
and resources. Also new is Tele56, an 
enhanced switched data service that 
transmits at 56 kilobits per second and 
Supports a variety of applications, such as 
videoconferencing and telecommuting. 
To facilitate telecommunications manage- 
ment, both Telefax and Tele56 usage can 
be identified separately on call-detail 


reports. 


GOVERNMENT INTERCITY CALLING Services (GICS) 


36 


32 


Cost 30 
per Minute 
(Cents) 


26 


22 
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1989-90 1990-91 


A 
1991-92 
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of Calling 
(in Millions 
of Minutes) 


a 
1992-93 


While the volume of intercity calling on the GICS has increased, 


costs to customers continue to decline. 


In the past year, the Overseas Call- 
ing Service was extended to Québec con- 
solidations, permitting callers in more 
locations to benefit from international 
GICS (IGICS} rates. The IGICS rates and the 
savings available through the Bill Volume 
Discount plan resulted in price reductions 
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of 10% to 15% over commercial interna- 
tional long-distance rates. Another GICS 
development was the introduction of 
monthly billing for on-net calls. The 
Agency also worked closely with depart- 
ments to guide them in their implementa- 
tion of call-detail management practices. 
Consistent with the Telecommunications 
Privacy Principles established by the Minis- 
ter of Communications, the management 
practices ensure that the privacy rights of 
individuals are protected. 


GOVERNMENT DiciTtaAL CHANNEL 
Service (GDCS) 


GROWTH IN THE USE of the Government 
Digital Channel Service continues to be 
explosive. There are now over 750,000 
circuit miles in place, an increase of 50% 
in one year. Customers appreciate the 
versatility of this dedicated end-to-end 
service that carries data, video and inte- 
grated applications traffic. They also like 
its cost-effectiveness and the fact that 
GDCS is customized to their particular 
requirements. In the past year, savings of 
$15 million were realized by users of the 
service, which is offered at 37% to 80% 
less than comparable intercity commercial 
services. GDCS subscribers also bene- 
fitted from the extra savings provided 
through the Agency’s Bill Volume Dis- 
count plan, which was introduced last 
year. 

Now available in 160 serving areas 
across Canada, GDCS is the ideal service 


| aie ffs) 


for building departmental backbone net- 
work infrastructures, as it provides trans- 
mission capabilities for a wide range of 
applications. It also permits the integra- 
tion of data, image and video traffic on a 
single digital network for added efficiency 
and savings. GDCS supports the latest 
and most advanced telecommunications 
applications, and will provide the .plat- 
form for future developments such as 
frame relay services for data communica- 


tions. 


GOVERNMENT MESSAGE 
HANDLING Service (GMHS) 


AS ELECTRONIC MESSAGING became more 
widespread in the federal community, it 
became increasingly obvious that users 
of dissimilar E-mail systems needed a 
mechanism which would permit them to 


communicate with each other. GTA 


stepped into the breach by developing 
the Government Message Handling Ser- 
vice, an example of the Agency's commit- 
ment to innovation and value. Based on 
the international X.400 standard for elec- 
tronic messaging, GMHS is equipped with 
the full administrative and support func- 
tions essential for high-volume message 
handling. 

This exciting new service permits 
customers to exchange messages, docu- 
ments and computer files with users of 
different E-mail systems in government 


departments, with the Government Elec- 


tronic Messaging and Document Exchan- 
ge Service (GEMDES) and Senior Executive 
Network (SEN) messaging communities, 
as Well as with subscribers to other public 


and private E-mail systems. Through the 
use Of GMHS, customers will be able to 


achieve the long-sought goal of global 
electronic messaging connectivity, as the 
service will provide the backbone for 
X.500 electronic directories. 

Specifically designed for the federal 
environment, GMHS supports French 


character texts and Electronic Data Inter- 
change transactions. Offered at rates 
considerably lower than those charged 
for similar commercial services, GMHS has 
a flat-rate billing structure. In recognition 
of the value provided to the Crown by 


GMHS, development of the service has 


GTA Network CoverAGE 


INTERCITY CALLING SERVICE 


The Government Intercity Network is shown 
in black. 


Consolidations and Direct Access Intercity 
(DAIX) sites are shown as squares. Four new 
consolidations were added in the review 
period: Chatham, Kitchener and Windsor in 
Ontario, and Amherst in Nova Scotia. 


Government Intercity Calling Service (GICS) 
trunk groups and foreign exchanges are 
represented as lines. 


Access to the US. (including Alaska and 
Hawaii), Bermuda and the Caribbean 
(excluding Cuba) is provided by four WATS 
groups, represented as coloured arrows, 
which originate in Vancouver, Toronto, 
Ottawa and Montréal. 


The first two phases of the International 
Government Intercity Calling Service are 
represented by arrows emanating from the 
Ottawa-Hull and Québec regions. Among the 
locations served by IGICS are Cuba and 
Mexico. 


GOVERNMENT PACKET NETWORK 


Serving areas are shown as dots. 


GOVERNMENT SATELLITE NETWORK 


The outlined area represents the broadcast 
footprint of the Ku band, while the rest of 
northern and Arctic Canada is served by the 
C band. 
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been identified as a major telecommuni- 
cations priority by the Comptroller 
General's Office, the Government 
Telecommunications Council and TIMS. 


GOVERNMENT VIDEOCONFERENCING 
Service (GVS) 


ANOTHER NEW SERVICE generating intense 
interest and excitement is the Govern- 
ment Videoconferencing Service. The per- 


ect response to PS 2000 training recom- 
mendations and Prosperity Initiative calls 


for increased productivity and perform- 
ance levels, GVS provides an interactive 
audiovisual capability for both a national 
network of electronic meeting rooms and 


a virtual nation-wide classroom for busi- 


ness communications and distance learn- 
ing. Predictions are that 10% to 15% of 
government travel will be replaced by 
videoconferencing, resulting in annual 


savings of $80 to $120 million. 


GTA has formed alliances with every 


major Canadian videoconferencing ven- 


dor for the provision of the components 


— 


of the service. By doing so, the Agency 


has not only ensured low rates for its 


customers, it has stimulated the growth of 
the videoconferencing industry in 
Canada. GIA is the only supplier in the 
Canadian market offering all aspects of a 


videoconferencing service, including 
advisory services, consulting and assist- 
ance in designing the network, procure- 


ment, reservations, bridging of multi- 
point control units, terminal equipment, 
network services and training. 


Customers have two service options 
when subscribing to GVS. The first is a 
dedicated service configured to meet the 
needs of specific departments. It is made 


up of switched networks based on GIA's 
low-cost Tele56 and GDCS services. The 
second, Videoshare, is a service arrange- 
ment through which GTA acts as a strate- 
gic broker on behalf of larger depart- 
ments, selling surplus videoconferencing 
time, via a centralized reservation service, 
to small and medium-sized departments 
that only have occasional requirements 
for videoconferencing services. Sharing 


of the service optimizes departments’ 
investment in GVS, and provides extra 
value to the Crown. 


Departments have found that videoconferencing offers increased efficiency 
as well as savings on travel costs. 


FINANCIAL REVIEW 


MANAGEMENT REPORT 


THE CORPORATE MANAGEMENT Branch has 
prepared the following financial state- 
ments in accordance with Treasury 
Board’s policy and procedures for revol- 
ving funds, the relevant requirements 
and standards of the Receiver General for 
Canada and the accounting policies given 
in Note 2 (see page 29). 

They include estimates based on the 
experience and judgement of GTA's 
management team. Certain of the 
previous years’ figures have had to be 
revised due to the format selected for the 
statements this year. 

GTA maintains accounting, finan- 
cial, and management and information 
control systems as well as management 
practices developed to provide reason- 
able assurance that reliable and accurate 
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information is available when required. 
These systems and practices also permit 
economical and efficient management of 
public funds and guarantee that trans- 
actions follow the prescribed regulations, 


respect parliamentary authorities and are 
properly recorded. Finally, they form the 
basis of an integrated financial informa- 
tion system for reporting on the opera- 
tions of the Revolving Fund. 


(om. 


Paul Hayes 
Vice-President 
Corporate Management 


GTA’s REVENUES 


The Agency’s revenues 
now include figures for 
GTA services which are 
billed directly by 
carriers. 


Government 
Telecommunications 


Agency 


BALANCE SHEET 
AS AT 


Marcu 31, 1993 


(Preliminary Statement) 


The accompanying 
notes are an integral 
part of the Financial 
Statements. 
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1992-93 


1991-92 


{in thousands of dollars) 


ASSETS 


Current 


Accounts Receivable 


Government of Canada 38,407 BLL 
Outside Parties 289i 2,045 
Prepaid Expenses = Bi 
41,298 37,786 
Capital at Cost (Note 3) 87339 6,803 
Less: Accumulated Amortization (45299) (4,024) 
3,340 2,779 
Other 
Deferred Charges 36 63 
36 63 
44,674 40,628 
LIABILITIES 
Current 
Accounts Payable 
Government of Canada 1,014 328 
Outside Parties Wa 232 E40 936 
Current Portion of the Provision for Employee Termination Benefits 38 Ae 
Deferred Revenue = 1,900 
15,284 17,206 
Long-term 
Provision for Employee Termination Benefits 1,766 1,528 
Deferred Revenue Ba 147 
1,820 1,675 
EQUITY OF CANADA 
Accumulated Net Charge against the Revolving Fund’s Authority 13,817 8,637 
Accumulated Surplus ISynss IB to 
27,570 21,747 
44,674 40,628 


Government 
Telecommunications 


Agency 


STATEMENT 
OF OPERATIONS 
FOR THE 


YEAR ENDED 
Marcu 31, 1993 


(Preliminary Statement) 


The accompanying 
notes are an integral 
part of the Financial 
Statements. 


S 


1992-93 


1991-92 


(in thousands of dollars) 


REVENUE 


Telecommunications Services: 


Direct Billings by Carriers bolo 4 109,330 
Customized 90,566 106,014 
Government Intercity Calling 64,229 O22. 
Government Digital Channel BS OS) Op Vom 
Local 10,340 8,702 
Government Packet 10,203 8,669 
Electronic Messaging SHON 3) O34 
Videoconferencing 309 = 
Other Network 363 VA2 
Other Revenue 2 2 
Total Revenue 320,371 314,094 
EXPENSES 
Operating Services: 
Direct Billings by Carriers Talbot 109,330 
Customized BI IS5, 104,794 
Government Intercity Calling Bray SiO) A eneMl 
Government Digital Channel 207534 5,862 
Government Packet J008: 9,120 
Local 8,639 8,872 
Electronic Messaging 2,005 2163 
Videoconferencing 1,183 = 
Other Network 343 110 
Unallocated Cost of Sales ABS 122 
294,456 290,454 
Management Services: 
Salaries 8,827 7,338 
Termination Benefits 324. 180 
Professional Services 6,126 sees 
Telecommunications, Freight and Travel 1,620 1,298 
Rental, Building and Equipment ees eZ, 
Information and Software 893 563 
Repairs, Materials and Supplies 789 884 
Amortization Sy Bye 
Loss on Disposal of Capital Assets 46 12 
Other 15 6 
20,756 16,207 
Telecommunications Architecture: 3,542 904 
Less: Customer Funding (1,768) (25) 
1,774 879 
Interest Charges on the Revolving Fund Cali, 611 
Total Expenses 319,728 308,151 
643 5,943 


NET SURPLUS 


Government 
Telecommunications 


Agency 


STATEMENT OF 
ACCUMULATED SurPLus 
FOR THE YEAR ENDED 


Marcu 31, 1993 


(Preliminary Statement) 


STATEMENT OF CHANGES 
IN FINANCIAL POSITION 
FOR THE YEAR ENDED 


Marcu 31, 1993 


(Preliminary Statement) 


1992-93 1991-92 


(in thousands of doilars) 


Balance, Beginning of Year ey tele) Teor, 
Net Surplus for the Year 643 S743 
BALANCE, END OF YEAR 13,753 13,110 

1992-93 1991-92 


(in thousands of dollars) 


Operating Activities 


Net Surplus for the Year 643 59S 
Add: Provision for Termination Benefits BAG 180 
Amortization eee ae ery hex! 
Loss on Disposal of Fixed Assets 46 12 
Amortization of Deferred Charges Lo 10 
Less: Amortization of Deferred Revenue (92) (51) 
2,073 7,074 
Changes in Current Assets and Liabilities (5,434) 2,981 
Changes in Other Assets and Liabilities 
Deferred Charges — (68) 
Payments on and Change in Provision for Employee Termination Benefits (87) (125) 
Accrued Revenue = l 
(87) (192) 
Net Financial Resources (Used) Provided by Operating Activities (3,448) 9,863 
Investing Activities 
Fixed Assets 
Purchased (las Sull) (1,109) 
Net Financial Resources Used by Investing Activities (1,731) (1,109) 
Net Financial Resources (Used) Provided and 
Change in the Accumulated Net Charge against the Revolving ; 
Fund’s Authority Account,during the Year (5,179) 8,754 
Accumulated Net Charge Against the Revolving 
Fund’s Authority Account, Beginning of Year (8,638) (17,392) 
ACCUMULATED NET CHARGE AGAINST THE REVOLVING 
FUND’S AUTHORITY ACCOUNT, END OF YEAR (13,817) (8,638) 


Government 
Telecommunications 


Agency 


Notes To 
FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 


Marcu 31, 1993 


(Preliminary Notes) 


1. Purpose and Authority 


The Government Telecommunications 
Agency Revolving Fund was originally 
established in 1963 to plan and provide 
telecommunications facilities and services 
at the request of federal departments and 


Ze Significant Accounting Policies 


agencies. Section 4 of the Revolv- 
ing Funds Act authorized the 
Minister to make payments out of the 
Consolidated Revenue Fund for 
working capital, capital equipment and 
temporary financing of operating 


requirements, the total of which was not to 
exceed $8,000,000 at any time. This 
authority was increased over time to 
$64,000,000 under Section 3(3)}, 

VISEOZ: 


(a) Prepaid Expenses 


Some payments are made to suppliers for 
activity in the next fiscal year and are 
recorded as prepaid expenses on the 
balance sheet. 


(b) Capital Assets 


Fixed assets are carried at cost. In most 
cases, amortization is calculated using the 
diminishing balance method at the 
following rates: automobiles (30%), office 
equipment (20%), furniture and fixtures 
(10%). Telecommunications equipment 
constitutes a special category of assets, 
amortized on a straight-line basis, over the 
first three to seven years of utilization of 
the equipment. 


(c) Deferred Charges 


Deferred charges are linked to acquisitions 
of telecommunications equipment by GTA 
and are amortized on a straight-line basis 
on the same life expectancy as the asset to 
which they relate. In 1992-93, the 
amortization relating to deferred charges 
amounted to $24,930. 


(d) Deferred Revenue 


Advance payments from client 
departments and agencies for future 
telecommunications services are recorded 
as deferred revenue and are included in 


revenue on an equal basis over a three- to 
seven-year period. In 1992-93, $92,441 
was recognized as revenue. 


(e) Employee Termination Benefits 


Termination benefits accrue to employees 
over their years of service with the 
Government of Canada as provided for 
under collective agreements. The cost of 
these benefits is recorded in the accounts 
as the benefits accrue to the employees. 


3s Capital Assets and Accumulated Amortization (in thousands of dollars) 
1992-93 1991-92 
Accumulated 

Asset Class Cost Amortization Net Net 
Office Equipment SNES: 1928 Wea sys 1,540 
Furniture and Fixtures 736 262 474 341 
Automobiles 119 103 16 22 
Telecommunications equipment spel YEN 599 876 
8,339 4,999 3,340 PAT RE 


4. Restatement of Prior Years’ Figures 


For comparative purposes, some previous years’ figures have been restated to conform with the 1992-93 presentation. 


Se Direct Billings by Carriers 


Direct billings by carriers are for rates negotiated by GTA, but invoiced directly by the carriers. 


1988-89 


1992-93 1991-92 1990-91 1989-90 
Government (in thousands of dollars} 
Telecommunications REVENUE 
Agency Telecommunication Services: 
Direct Billings by Carriers Sy AS: 109,330 117,700 = a 
Customized 90,566 106,014 ES 72 100,613 85,423 
Government Intercity Calling 64/229 Cora 78,606 81,964 the she 
FIVE YEARS IN Government Digital Channel 25,063 Srho4 = = = 
REVIEW z Local 10,340 8,702 SoS 8,847 7,800 
Government Packet 10,203 8,669 8,106 Te 33 55345 
STATEMENT OF Electronic Messaging : 3,012 3,834 2,900 1,414 1,285 
O Videoconferencing es. — —_ — — 
PERATIONS Other Network 363 112 1 24 is) 
Other Revenue 2 2} 3 3 3 
Total Revenue 320,371 314,094 331,680 200,298 177,842 
EXPENSES 
Operating Services: 
Direct Billings by Carriers SOS 109,330 117,700 — = 
Customized BOIS 104,794 aay ace D645 84,281 
Government Intercity Calling 45,330 49 Ou 66,418 67,938 Gt oil 
Government Digital Channel AAO SyaNis 5,862 = ae = 
Government Packet To58 SAAS Spas 8,231 (syalhyyd 
Local 8,639 8,872 6,004 (ais 7,496 
Electronic Messaging 2,005 2,763 2,206 1,872 W225: 
Videoconferencing 1,183 aa = == ae 
Other Network 343 110 5 57 9 
Unallocated Cost of Sales 1a 122 8 164 680 
294,456 290,454 315,827 185,638 164,890 
Management Services ZO RIG 16,207 (3282 11,766 LOFT 43: 
Notes: Telecommunications Architecture 1,774 879 235 — — 
The 1992-93 figures are Interest Charges on the Revolving Fund ZRAL 611 1,048 1,092 408 
preliminary. Total Expenses 319,728 308,151 330,931 198,496 75441 
Reporting of direct NET SURPLUS 643 5,943 749 1,802 2,401 


billings by carriers began 
in 1990-91 when GTA 
was established as a 
Special Operating Agency. 


SO 


Government 
Telecommunications 


Agency 


Five YEARS IN 
REVIEW - 
BALANCE SHEET 


Note: 
The 1992-93 figures are 
preliminary. 


NuMBER OF 
Cuients Usine 
SPECIFIC 

GTA Services 


Su 


1992-93 1991-92 1990-91 1989-90 1988-89 
(in thousands of dollars} 
ASSETS 
Current 
Accounts Receivable 41,298 37,783 41,326 30,331 257915 
Prepaid Expenses = 3 24 — 29 
41,298 37,786 A350) 30,331 26,004 
Capital (Net) 34340 PETETES) 2,662 2476 2,514 
Other 36 63 6 18 48 
44,674 40,628 44,018 32,825 28,566 
LIABILITIES 
Current 
Accounts Payable 15,246 157264 17,709 14,326 15,506 
Other 38 1,942 79 218 80 
15,284 17,206 17,788 14,544 15,586 
Long-term 1,820 ey 5 1,671 We) eke 
17,104 18,881 19,459 16,143 16,921 
EQUITY OF CANADA 
Accumulated Net Charge against the 
Revolving Fund’s Authority 13,817 8,637 17,392 10,264 7,029 
Accumulated Surplus ISHWZ53 US 1ST Talo? 6,418 4,616 
27,570 21,747 24,559 16,682 11,645 
44,674 40,628 44,018 32,825 28,566 
SERVICES 1992-93 1991-92 1990-91 1989-90 1988-89 
Government Intercity Calling 154 152 Lao 142 135 
Local 154 150 145 142 135 
Customized ENS 113 110 100 102 
Electronic Messaging 101 88 77 66 65 
Government Packet 82 82 7] 53 42 
Government Digital Channel 48 By = — — 
Other Network 8 4 41 47 45 
New Services Ih _ = os a 
673 626 589 550 524 


TOTAL 


GTA Offices 


7 Ottawa, Ont.** 
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300 Slater St. 
K1A 0C8 
(613) 990-4444 


8 Montréal, Qué.* 
Room 306, 715 Peel St. 
H3C 482 
(514) 283-6578 


9 Moncton, N.B.* 
Ah Floor 
Dominion Building 
1045 Main St. 
P.O. Box 5090 
E1C 8R2 
(506) 851-6100 


10 Halifax, N.S. 
9 Floor 
Willow Tree Tower 
6009 Quinpool Rd. 
B3K 5J7 
(902) 426-2323 


11 St. John’s, Nfld. 
} 2°4 Floor, Building 302 
1 Victoria, B.C. | i Pleasantville 


Room 205 ig 5 Winnipeg, Man.* P.O. Box 9277 
816 Government St. 3. Edmonton, Alta. : 609 — 386 Broadway Station ‘’B’’ 
V8W 1W9 1610-9700 Jasper Ave. R3C 3R6 AlA 2X9 

(604) 363-3656 TSA (204) 983-2301 (709) 772-4888 


(403) 495-2467 


2 Vancouver, B.C.* 6 Toronto, Ont.* 


Room 505 4 Regina, Sask. 9h Floor 

1166 Alberni St. 1020 — 2002 Victoria Ave. 55 St. Clair Ave. East = Regional Offi 
V6E 3W5 SAP OR7 M4T 1M2 pat aah 
(604) 666-5435 (306) 780-7722 (416) 973-6179 ** National Office 


Serving the Federal Government Across Canada 


Additional copies of this Report are available from 
GTA Regional and District Offices or from: 


Directorate of Corporate Policy and Public Affairs 
Government Telecommunications Agency 

7** Floor, 300 Slater Street, Ottawa, Ontario KIA OC8 
Telephone: (613) 990-8000 Facsimile: (613) 941-6346 
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CORPORATE PROFILE 


s a Special Operating Agency of the Government of Canada, 

the Government Telecommunications Agency (GTA) adapted 

the best private- and public-sector practices in pane a 
comprehensive portfolio of common and customized telecommunications and 
information products and services to 


OUR MISSION 


federal departments and agencies. 


TO BRING INFORMATION AND 


Through the Telecommunications 


Architect Program, GTA also planned, TELECOMMUNICATIONS PRODUCTS 
designed and developed the government’s AND SERVICES TO GOVERNMENT FOR 


advanced telecommunications network EFFECTIVE DELIVERY OF SERVIC ES ie 
architecture. In June 1993, GTA, along 

CANADIANS. 
with parts of Supply and Services Canada 
and Public Works Canada, became founding partners of Government 
Telecommunications and Informatics Services, an organization uniting 


government telecommunications and informatics services functions 


in one enterprise. 
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THE CUSTOMER AS VIP: AN INTRODUCTION BY PHIL MCLELLAN 


n the last four years, I have had the pleasure of work- 
ing closely with the Government Telecommunications 
Agency as it underwent its transformation to a Special 
Operating Agency (SOA). During my term as Chair 
of the Government Telecommunications Council (GTC), | 
saw how GTA changed its way of doing business, how 
bureaucratic rigidities gave way to a new, more responsive 


organization where the customer always comes first. 


My most direct experience of the customer coming first was 
in my role as GTC Chair. Established when GTA became an 
SOA, the Council was a key component of the Agency’s 
innovative management structure. Representing the largest 
users of telecommunications services within the federal 
community, the Council’s membership had direct input into 
the Agency’s business activities. Essentially, customers 
drove GTA. GTC members identified telecommunications 
priorities and requirements to which the Agency responded 
in its Business Plan, which the Council in turn endorsed. 

For example, GTC identified the need for enhanced interde- 
partmental communications, and GTA replied with the intro- 
duction of the Government Message Handling Service 


(GMHS). Before the service’s introduction in May of 1993, 


electronic mail systems in the federal government often operated 
in isolation — it was difficult for users to communicate across the 
barrier of dissimilar technologies. Now, with GMHS, federal 
electronic mail users can communicate electronically, within and 
between departments, across Canada and beyond our borders to 


the larger world. 


GTA is one of the founding elements of the recently-estab- 
lished Government Telecommunications and Informatics 
Services (GTIS), and I have been named the new organiza- 
tion’s Chief Executive Officer. Having seen the positive 
impact of SOA status, in terms both of customer satisfaction 
and cost-effectiveness, I am committed to ensuring that the 
lessons GTA learned will be carried over to GTIS. GTA 
earned the right to be the telecommunications supplier-of- 
choice in the federal government by putting the customer 
first. GTIS will embrace that customer-focused philosophy 


for the continued benefit of the federal community. 
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Phil McLellan 

Chief Executive Officer 

Government Telecommunications and Informatics Services 


"IN A TIME OF TURBULENCE 
AND CHANGE, 
KNOWLEDGE IS 

POWER.” 


THE YEAR PAST AND THE OPPORTUNITIES AHEAD: 


A MESSAGE FROM RENE GUINDON 


ver 30 years ago, a noted statesman declared 
that, “In a time of turbulence and change, 
knowledge is power’. John F. Kennedy’s 
words are even more true today than when he 
first uttered them. In a maelstrom of change, 
knowledge is key to success. Knowledge-based 
and technically-skilled, GTA both produced and 
was affected by change in the last year. 
Undaunted, the Agency employed the lessons it 
learned to the advantage of its colleagues and 
customers, as they strove to deliver services to 
Canadians in an environment of ever-shrinking 


resources and constant change. 


The federal community has undergone a remarkable transfor- 
mation over the past year. Government restructuring has seen 
both the creation of new departments and the disappearance of 
others. GTA was not immune to these events, as its telecom- 
munications expertise and Special Operating Agency experi- 
ence were merged with the informatics excellence of the former 
departments of Supply and Services Canada and Public Works 


Canada to form Government Telecommunications and 


René Guindon 


Informatics Services, a second-generation SOA in which 
telecommunications and informatics converge to the benefit of 


the customer and the Canadian public. 


Thanks to its SOA experience, the Agency retained its customer 
focus during this transitional period. The hard- 
learned disciplines of the marketplace asserted 
themselves, guaranteeing the uninterrupted 
delivery and development of cost-effective, 
efficient and responsive telecommunications 
products and services like the popular 


Government Videoconferencing Service (GVS). 


In recognition of the skills resident in other 
organizations, GTA entered into strategic alliances with industry 
and government to capitalize on both sectors’ expertise for the 
development of responsive new products and services. The 
results of these collaborations include the largest private router 
network in Canada, the Government Internetworking Service 
(GIS), developed in cooperation with Transport Canada and the 
former Supply and Services Canada, and now offered govern- 
ment-wide. Private-sector suppliers and the Agency worked 


together on such initiatives as an Electronic Data Interchange 


(EDI) trial to test technology which will provide the infrastructure 


for the re-engineering of government. 


The mutually-beneficial relationships between the private sector 
and the Agency continued to grow in the past year. The purchas- 
ing power of the Agency has provided a potent economic stimu- 
lus to members of the Canadian telecommunications industry, 
while at the same time encouraging the industry to work together 
in new, innovative ways to meet the requirements of the 
Agency’s customers. These collaborative efforts have the added 


advantage of minimizing risk by sharing it among more partners. 


Also crucial to the Agency’s successes in this time of change 
have been the continuous process improvements brought 
about by the Total Quality Management (TQM) program. It is 
a testament to TQM’s vigour that it has continued to evolve in 
spite of the untimely loss of Roger Sines, who originally spear- 
headed TQM within the Agency. Roger’s enduring legacy is a 
program that will help GTIS’ employees to manage change 


effectively in pursuit of service excellence. 


The concept of the information highway, promising a future of 
freely-available knowledge, has seized the public’s imagination. 


This is no less true for those of us in government. The GTIS 


digital network, with its connections to other public and private 
networks, not only serves as a model for the logical development 
of the highway, it will enable that highway and be part of it. The 
critical role of GTIS in the establishment of the government- 
wide electronic information infrastructure was foreshadowed by 
the Chief Informatics Officer in his Blueprint for Renewing RHE CONCEPT OE THE 


Government Services Using Information Technology. 


HAS SEIZED THE 
PUBLIC'S IMAGINATION” 


The past year has been one of significant change — yet by 
harnessing the skills of the Agency’s employees, customers and 
suppliers, we stayed the course. Our responsive and innovative 
services continue to satisfy customers’ requirements for efficien- 
cy and cost-effectiveness, providing over $63 million in savings 
to the federal community in the last 12 months. As this chapter 
in GTA’s evolution comes to a close, I look to our future in 
GTIS with confidence, secure in the knowledge that our commit- 
ment fo quality, service, innovation and collegiality will give our 


customers the power to succeed in the years to come. 


René Guindon 

President, Government Telecomunications Agency 

Chief Operating Officer, Government Telecommunications 
and Informatics Services 
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THE YEAR IN REVIEW: SENIOR MANAGEMENT REPORTS 
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Paul Hayes 


A MESSAGE FROM ROGER BASON 
VICE-PRESIDENT, MARKETING 


Academics have told us that to succeed in a period of rapid 
change, we must be “focused, fast, flexible and friendly”. 
The past year was one in which Marketing employees took 
their business training to heart, and delivered imaginative 


solutions to customers in record time. 


In accordance with Account Plans we have developed in 
partnership with federal departments and agencies, the team 
has focused on providing customers with value-added, cost- 
effective services that are compatible with the solutions we have 


provided to other members of the government community. We 


ee) ee 


Dan Sum 


Nancy Desormeau 


are particularly proud of our ability to exploit past years’ 
strategic digitization of the GTA network to deliver 
electronic messaging and videoconferencing services in a 


timely manner. 


Government reorganization mid-year called for flexibility and 
fast response as plans on the drawing board were revised and 
pressure mounted for the implementation of an extended mes- 
saging capability. Throughout this year of change within gov- 
ernment and within GTA/GTIS, I believe that the Marketing 
team has responded with good humour and friendliness 
toward customers and suppliers, who have so often partnered 


with us in the delivery of the right solution at the right time. 


A MESSAGE FROM ROBERT GERVAIS 
VICE-PRESIDENT, OPERATIONS 


Much of the progress in the Operations Branch last year was 
made behind the scenes in the processes and daily activities 
associated with the ordering and billing of services. Our 

ordering systems are now better able to respond to customers’ 


growing demands for service. 


“PROGRESS IS WHAT HAPPENS WHEN 
IMPOSSIBILITY YIELDS TO NECESSITY.” 


— ARNOLD GLASOW 


As personal computers and related information technology 
are increasingly part of the day-to-day activities associated 
with serving the Canadian public, the need for enhanced, faster 
and more readily-available telecommunications services also 
grows. A change of government and the restructuring of depart- 


ments have added yet another dimension to this challenge. 


A leaner Public Service creates the need for improved pro- 
ductivity. The pressure to lower expenses resulted in the 
examination of new and less costly transmission and switch- 
ing techniques. Reduced personnel and resources have 
required the enhancement of teleconferencing techniques. 
As a result, the use of GTA’s improved digital audioconfer- 
encing and new videoconferencing services has almost 


doubled since last year. 


The commitment to continuous improvement, both in the 
way we work and in our processes, begun two years ago 
within the Total Quality Management program, is beginning 


to show results. The greatest benefits are yet to come. 


As usual, the view always 
seems clearer in the rear-view 
mirror than it does through 
the windshield of a vehicle. 
As we move up the on ramp 
onto the information highway, 
Glasow’s words serve as a 


mantra which gives us the 


courage to increase our speed. 


A MESSAGE FROM PAUL HAYES 
VICE-PRESIDENT, CORPORATE MANAGEMENT 


Congratulations! In an era when “change management” is a 
household phrase, GTA, in cooperation with its customers, 
suppliers and advisory stakeholders, has passed a critical test 


in its fourth year as a Special Operating Agency. 


We began the year by responding to significant long-distance 
rate reductions within the Canadian market and closed it anti- 
cipating further dramatic changes within the industry. During 
a year which also included radical restructuring in many 


government organizations as well as our own, I would suggest 


that our financial performance validates our change manage- 
ment strategies. In part, that performance is attributable to 
GTA’s appreciation of the disciplines of planning and analysis. 
Industry intelligence, technical com- 
petence, astute planning skills, 
understanding our customers’ needs, 
and above all doing what we said we 
would do, demand a responsive, 


change-ready team spirit. 


In the high-stakes/high-risk business 
of telecommunications and infor- 
matics, effective planning and analy- 


sis are increasingly critical. These 


skills will serve GTIS as it partici- 
pates in building the information highway and as it works with 
the new participants and exploits the new service offerings that 


the highway will attract. 


While we are proud of our achievements, we have not forgotten 
that our success is best measured in the eyes of our customers. 
Their cooperation, patience and loyalty have been earned 
through Total Quality Management principles of customer ser- 
vice and operational efficiency, which remain at the forefront of 
our business planning processes. Those principles have served 


us well in the past and will underlie our future strengths. 


A MESSAGE FROM DAN SUM 
VICE-PRESIDENT, ARCHITECTURE AND DEVELOPMENT — 


The Government Telecommunications Agency’s last Annual 
Report represents a milestone in the evolution of telecommu- 
nications in the federal government. I therefore contemplate 


our progress to date with some sentiment. 


I am particularly gratified by the coming of age of the 
Telecommunications Architect Program. The role of the 
emerging Government Enterprise Network as a key contributor 
to departmental and government-wide business renewal is recog- 
nized in the Blueprint of the Chief Informatics Officer (CIO). 
The Network is, in fact, now well enough advanced to support 


the activities defined in the CIO’s plan. 


On the product development side, GTA successfully began 
delivering internetworking services to customers in the past 
year, while the Government Message Handling Service has 
achieved overwhelming acceptance by the federal community. 
We are finalizing plans for the introduction of Fibre-optic, 
Electronic Directory, Enhanced Facsimile, Mobile Satellite, 
Information Access and Broadband Switched services. 
These and other new services evolving from state-of-the-art 
technology will mark the beginning of the next generation of 
GTIS-provided common telecommunications services — the fed- 


eral government’s lane on the Canadian information highway. 


As we evolve into an integrated telecommunications and 
informatics service provider, we will explore exciting new 
vistas. I anticipate that, as in the past, our ventures will 


succeed through coordinated vision and effort. 


A MESSAGE FROM NANCY DESORMEAU 
REGIONAL DIRECTOR, WESTERN REGION 


Only one word can describe the past year: change — 

change for GTA and its customers. This past year, GTA’s 
regions strove to help customers manage some of the change 
with which they were faced and, at the same time, handled 
the added complexity of a merger with the other founding 


organizations of GTIS. 


To better assist customers with change and to prepare 
ourselves for a new role in GTIS, GTA’s Western Region 
embarked upon a program of enhanced customer service 
characterized by four themes: service innovation, strategic 
alliances, communication, and resource management. Major 
initiatives included a total reorganization of functional 
responsibilities combined with the introduction of a 
performance management system, both designed to improve 
responsiveness to customers and give staff the necessary 
direction to tackle change opportunities. Formal marketing 


roles were established and blueprints developed for all major 


customers. All supplier contracts were reviewed to secure 
further cost savings, additional functionality and efficiencies 
to ease customers’ financial pressures. As part of our 


commitment to Total Quality Management, service delivery 


standards were negotiated with major suppliers. 


“ONLY ONE WORD CAN 

DESCRIBE THE PAST YEAR: 
CHANGE — CHANGE FOR GTA AND 
ITS CUSTOMERS.” 


My colleagues in other regional offices have also responded 
creatively to the change challenge. The success of our 
actions to date encourages us to stay the course as the new 
GTIS organization evolves. The opportunity to work closer 
with customers from an expanded product base promises to 


be an exciting change. 


GTA’s Mike Sabourin 
and Tony Zito, CSC 


GTA CUSTOMER PROFILE: 


CORRECTIONAL SERVICE CANADA — KEEPING TRACK OF OFFENDERS 


hen public safety is on the line, you need 
tools that work reliably. When public 
money is on the line, those tools must be 


cost-effective. 


Correctional Service Canada (CSC) needed both to help it better 
manage its internal communications demands. It needed 
telecommunciations links for a system of prisons and parole 


offices scattered across the country. GTA was there to help. 


Thanks to the Government Digital Channel Service (GDCS), 
CSC has access to a flexible network that has met all its ini- 
tial challenges. Now CSC is taking even greater advantage 
of the benefits of GDCS by experimenting with new commu- 


nications ideas. 


GDCS is a high-speed service for voice and data that links 26 
network sites from St. John’s to Vancouver. It has become 
the communications backbone of CSC’s Offender 
Management System. This system tracks data from the time 
people arrive in prison, through to the time they leave, until 
they eventually complete their sentence and parole. GDCS 
allows that information to move quickly with offenders at 


each stage of the cycle. 


According to Tony Zito, Manager of Technical Planning in 


CSC’s Information Management Services, “The essential 


benefit is reliability. There’s no doubt about it. We’ve 
found that our downtime has decreased dramatically from the 


old analogue days.” 


But that hasn’t been the only plus since moving to GDCS. 
“We've found the pricing to be more attractive than a lot of 


the other alternatives.” 


INFORMATION — QUICKLY AND ACCURATELY 

The impact has been improved information systems that help 
staff in prisons, parole offices and at the executive level to 
get the information they need quickly and accurately, regard- 
less of location. Basic services like electronic mail and other 


forms of data exchange have also been enhanced. 


Employees have become so comfortable with the services 
that rely on GDCS, they have begun to request uses that go 
far beyond traditional data transmission. For example, a 
pilot project in CSC’s Québec Region enables staff to trans- 
mit photos of offenders electronically to offices within the 
corrections system. GDCS has the flexibility and capacity to 


evolve with customers’ needs. 


According to Tony Zito, these initiatives would not be taking 
place without the reliability of GDCS. “The network is 
absolutely transparent to the users. Its reliability is expected 


and it hasn’t failed us.” 


Marilyn Thériault 
and 
GTA‘s Pat Mielke 


GTA CUSTOMER PROFILE: 
PARKS CANADA: THE CALL OF THE WILL 


eople visit Canada’s national parks to see our 
natural environment. But even in the most remote 
parks, staff needs high-quality telecommunica- 
tions services. The challenge — to deliver reliable 
service under extreme conditions, and to do it at a good price. 
Through GTA’s Government Satellite Network (GSN), Parks 


Canada is meeting that challenge. 


According to Marilyn Theriault, Senior 
Telecommunications Analyst at Parks Canada, 
“We'd been looking for years to find something 
that was financially feasible. In our parks in the 
North, the costs were very high and we weren’t 
getting any special rates.” Many parks across 
Canada complained of downtime and limited 


services from existing suppliers. 


GTA’s response was to offer users a new generation of satellite 
technology. Very Small Aperture Terminals (VSATs) are small 
receiving dishes that can be placed almost anywhere. Their links 
to the GSN overcome the limitations of telephone lines and offer 


access to more services. 


“The new plan from GTA has made a big difference. We got 
a much better service at a cost that saves us money,” says 


Thériault. Parks Canada employees now rely on these 


systems to transmit financial and personnel data and to 
communicate by electronic mail with their regional offices. 
They have been particularly impressed. Janet Weir at Bruce 
Peninsula National Park noted, “Compared to the past, we 


have been experiencing 99.9% reliability — what a relief!” 


HIGH-QUALITY SERVICES 

Staff in parks from the Queen Charlottes to Yukon, to 
islands off Québec’s lower North Shore, now get the same 
quality of service as departmental employees in large cities. 
But the impact is more than just cost and reliability. “The 
remote locations need to feel part of the program,” Thériault 
says. High-quality telecommunications services through the 


GSN help give them that feeling. 


Parks Canada’s experience has convinced it to link more 
sites with VSATs. During the summer of 1994, five of the 
larger parks with dedicated data lines are getting VSATs to 
improve the speed of data transmission while reducing costs 


by up to $40,000 a year for the new sites. 


The Agency is helping the Parks Canada network of 
dispersed and remote locations to take advantage of the best 
of modern telecommunications technology. The results 


have been better service, better prices and better quality. 
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Bob Russell and 
Brian Wallace 


GTA CUSTOMER PROFILE: 


TRANSPORT CANADA — PARTNERS FOR THE FUTURE 


omputers have been an important tool in 
Transport Canada workplaces for more than a 
decade. Local Area Networks (LANs) 
allowed communications at the office level, 
but barriers of time and cost blocked national communica- 
tions. The question was how to overcome those barriers to 


connect thousands of employees on more than 150 LANs. 


The answer was GTA’s Government Internetworking Service 
(GIS), which uses router-based technology and the Government 
Digital Channel Service to connect LANs. GIS is the backbone 
of Transport Canada’s Internet, which carries the department’s 


financial, personnel and electronic mail systems traffic. 


Bob Russell, Transport Canada’s Director General, Information 
Technology and Systems Development, says, “It was an oppor- 
tunity to leverage the experience and capabilities of another 
organization to serve our needs. The kind of thing we’ re talk- 
ing about is probably best done and certainly best optimized by 
grouping more people into a shared service environment, 
splitting the costs and having the technologies, capability and 


support provided by a small and very competent group.” 


GTA has been that group. Agency employees, such as 
Account Manager Brian Wallace, worked closely with 
Transport Canada. They helped define requirements and 
negotiated agreements with service providers. They met 


tight deadlines with positive results. 


Thanks to this partnership, Transport Canada is no longer 
locked into existing technology as its requirements change. 
It no longer has to worry about basic systems administration 


issues. GIS will adapt as Transport’s needs evolve. 


By taking on these contracting and management functions, 
GTA has become a provider of value-added services to its 


customers. 


A NEW APPROACH TO SERVICE 

GTA’s relationship with Transport Canada is growing 
rapidly. The department has decided to outsource its 
computing and data centre support services through GTIS, 
the new organization of which the Agency is part. 
Negotiated fee-for-service agreements let Transport focus its 
communications and computing staff members’ attention on 
functions they can perform well and cost-effectively, and 


delegate the rest. 


GTIS is earning a new and important market niche with this 
approach to service. It is using its expertise and buying power to 
link customers with the leaders in computing and 
communications technology. It is relieving customers of the 
headaches of systems management and offering real savings in 


return. 


The Agency is moving beyond supplier-customer relation- 
ships. “The challenge is very much for GTA to become 
partners in our business,” says Russell. The Agency is ready 


and able to meet that challenge. 


(left to right). 

Lighthouse, Prince Edward Island; 
Michel Harenclak and Terry Tait; 
Revenue Canada Headquarters; 
Jill Velenosi and Bruce Mulvihill 


GTA CUSTOMER PROFILE: 


REVENUE CANADA — INNOVATING THROUGH PEOPLE 


TA’S innovative approaches to technology and business 
can help even the most sophisticated clients. When 
Revenue Canada moved its Goods and Services Tax 
processing centre to Summerside, Prince Edward Island, 


GTA people were there to provide exceptional service at excellent prices. 


Revenue Canada uses 
advanced telecommu- 
nications technologies 
for many purposes and 
has had a lengthy and 
productive working 
relationship with GTA. In setting up its Summerside operation, the 
department needed to maintain constant contact with a host computer in 
Ottawa. It required guaranteed service for its multimedia communica- 
tions. To meet these needs, the department developed its own in-house 
approach as a benchmark, and gave GTA two weeks to come up with 


something better. 


Account Managers Terry Tait in Moncton and Bruce Mulvihill in 
Ottawa got to work immediately. They put together a GTA project 
team, then met with Revenue Canada officials and staff of the 
telecommunications companies in the Maritimes to explore options. 
Pulling many elements of the package together was a challenge, with 
the big question being how to offer guaranteed service at a reasonable 
price. According to Terry, “Over a couple of coffees, Bruce and I thought 


up a different idea — one that had never been used before.” 


The idea was a package agreement in which GTA arranged installation 
of a 770-line phone system for the GST centre and connected that to the 
Government Intercity Calling Service. The package also included a 
dedicated stand-by service, guaranteeing uninterrupted service. This 
gave Revenue Canada the level and quality of assured service it needed, 
in addition to projected annual savings of $29,000. According to 

Jill Velenosi, Revenue Canada’s Director General of Technology 
Operations and Client Support, “GTA stepped up to it. They were able 


to achieve our objective, which was a reduction in pricing.” 


Implementation of the package proceeded right on schedule with the 
cooperation of all partners. As Michel Harenclak, Acting Director 
of the Summerside Taxation Centre said, “We wanted the whole 
move to be invisible to our clients. It was a smooth transition and 
district offices did not even notice that we’d moved from Ottawa to 


Summerside.” 


Revenue Canada was not the only winner in this arrangement. The 
telecommunications traffic generated by the GST centre gave other 
government offices in the Summerside area access to additional 
services at a lower cost for everyone. Meeting the needs of the GST 
centre became a GTA solution in which the real innovations came 


from people. 


Meeting those needs also pointed to the kind of relationship GTIS is 
developing with its customers. As Jill Velenosi notes, “They’re 
getting more into it. There’s a willingness to work with us on the 


design and on the solution, which I think is good.” 


LI 


THE FULCRUM 


Defined either as an agent through which 
vital powers are exercised, or as an integral 
component of a lever, a fulcrum plays a 
significant role in getting things done. 

As such, it is an apt term to describe the 


Government Telecommunications Agency. 


The focal point for telecommunications 
within the federal government, GTA 
responded both to government-wide 


requirements and individual customers. 


As members respectively of the 
Government Telecommunications Council 
and the Telecommunications Advisory Panel 
(TAP), Mike Magar and Stewart Houlden 
witnessed GTA successfully maintain the 
balance between top-down directions and 


bottom-up expectations 


GTIS will continue this tradition by 
benefitting from the advice and guidance of 
the successors to GTC and TAP, the 
Government Telecommunications and 
Informatics Council (GTIC) and the 
Telecommunications and Informatics 


Advisory Panel (TIAP). 


MIKE MAGAR: 
ENVIRONMENT CANADA 


The Government Telecommunications 
Council, which provided advice to 
GTA on government-wide 
telecommunications and information 
management initiatives, helped the 
Agency identify key priorities for its 
Business Plan. One of the highest 
priorities was the establishment of an electronic mail 
directory service. 


Environment Canada has had an Office Technology Network 
(Departmental Office Technology System [DOTS]) in place 
across the country since 1987. Currently, the network 
consists of about 100 computer nodes with over 8,000 users 
from both Environment Canada and the Canadian Parks 
Service (now part of Heritage Canada). 


In order for any such network to operate efficiently, its direc- 
tory services have to meet the increasing demands of users 
not only to communicate within the department, but also 
with our partners and colleagues in other departments and in 
the private sector. To meet this need, Environment Canada 
and other departments worked with GTA to develop and 
implement a standards-based electronic mail directory ser- 
vice, which now contains over 60,000 addresses. This 
service has saved the department a substantial amount of 
money and greatly simplified the work of departmental staff 
providing E-mail services. 


As the government starts to implement the CIO’s Blueprint, 
departments will look to the Agency to provide critical 
components of the required technology infrastructure. 

We expect that GTIS will serve government-wide needs by 
responding to the requirements of individual departments. 


STEWART HOULDEN: 
TREASURY BOARD SECRETARIAT 


The integration of GTA into the 
new GTIS provides a good 
opportunity to look back over 
GTA’s past four years as an SOA. 


The success of the Agency’s man- 


agement in transforming GTA into 
a dynamic, client-centred common service provider in just 
four years is now legend. Its two advisory bodies, the 
Government Telecommunications Council and the 
Telecommunications Advisory Panel, played significant 
roles in this success. 


I am pleased to have participated in this transformation. 

As a member of the Advisory Committee on Information 
Management (ACIM) Task Force on GTA and subsequently 
on the Treasury Board Secretariat side of the SOA 
negotiations team back in 1989 and 1990, I can remember 
wondering how this experiment would turn out. I can 
honestly say that our most optimistic expectations 

have been met. 


TAP was been instrumental in nurturing the partnership 
between GTA and its customers. While the Agency 
willingly accepted TAP’s advice on its services and 
priorities, Panel members adopted a corporate perspective in 
order to rationalize conflicting departmental priorities into a 
government-wide telecommunications strategy. 


“A MICROCOSM OF 


THE INFORMATION 


, 


,, HIGHWAY 


INNOVATION IN ACTION: 


THE TELECOMMUNICATIONS ARCHITECT PROGRAM 


merging from the Government Telecommunications 

Architect Program is a network that will be the 

government's information highway. Integral to the 

national information highway, this Government 
Enterprise Network (GEN) is, in effect, an independently- 
developed microcosm of that national highway. Driven by the 
need for seamless interoperability within the government, the 
Agency has worked closely with departments to create a 
network-of-networks that can connect different departmental 
networks into a virtual whole, at a pace and in a manner 
consistent with government concerns for economy 


and efficiency. 


While the Agency provides common telecommunications 
services to address departmental communication needs, GEN 
is aimed at meeting government-wide communications infra- 
structure needs, and promoting enhanced access by the 


public to federal information and services. 


There are two main dimensions to the government network: 
its accessibility, that is, its ability to reach (and be reached 
by) potential users and to accommodate different systems 
and standards; and its capacity, as expressed by quantity and 


speed of data flow (or bandwidth). 


ACCESSIBILITY 

The accessibility issue was resolved early in the design 
process by the Agency’s adoption of non-proprietary stan- 
dards as the target toward which the network would move, as 
quickly as was practical. Treasury Board concurrently 
adopted this strategy as government policy, ensuring that the 
data communications standards of all departmental systems 
would eventually converge, ultimately permitting intercon- 


nection with other national and international networks. 


Recognizing the large investment in systems already in place, the 
network implementation strategy focused on bridging the incom- 
patibilities of proprietary standards. To address the networking 
requirements of the emerging client-server environment, the 
Government Internetworking Service, implemented in the past 
year, allows the interconnection of departmental Local Area 
Networks. GIS facilitates data transmission between dissimilar 
systems, and provides conversion capabilities for various 


proprietary applications. 


Another recent Agency innovation permitting communication 
between multi-vendor systems is the Government Message 
Handling Service, which allows users of different E-mail 
systems to correspond with each other through gateways that 
convert messages to the common international (X.400) 


standard. GMHS will also serve as the transport medium for 
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NUMBER OF CHARACTERS 
TRANSMITTED AND RECEIVED 
BY THE GOVERNMENT 
MESSAGE HANDLING SERVICE 
(GMHS) SINCE ITS 
INTRODUCTION 

IN MAY 1993 


MONTH 


SEPT 93 [RRR 94,292 000 
AUG 93 REE 39.960 000 
JULY 93 [RE 59,784,000 
JUN 93 12,544,000 


MAY 93 BMRB 27,086,000 


Electronic Data Interchange services, currently under 


development 


In addition to GIS, some departments have established inter- 
networks connecting departmental LANs. To permit all 
government users to have a single access to departmental 
information and common applications, the Agency has 
issued a Request for Proposals (RFP) for a nation-wide 


network to connect these and other departmental networks. 


Based on router technology, and scheduled to be 
implemented in 1994-95, this new network will provide the 
backbone for GEN. 

While facilities for connecting with other public and private 
networks have been incorporated into every Agency telecom- 
munications service initiative, GEN, as the government-wide 
network-of-networks, is the government portion of the infor- 


mation highway. GTIS, the new organization of which GTA 


CHARACTERS TRANSMITTED AND RECEIVED 


MAR 94 cE RSS RS ee Se ie aE 803,530,000 
FEB 94 Ue aa ee ee 596,908,000 

IN6 (aaa Sie eee 395,488,000 
DEC} Ee 305,886,000 


NOV 93 Ee 269,008,000 
OCT 93 EE 159 678, 000 


is a founding member, is arranging for GEN’s connection to 
external networks as the need arises. GEN is currently con- 
nected to seven external national and global electronic- 
messaging Value-added Networks (VANS), three of which 
provide EDI services to banking and other industries. 
Agreement has also been reached for interconnection 
between the government network and CA*Net, the Canadian 
backbone of the international Internet, which will open up 
communications channels to more than 40,000 networks 
across the world, providing access to vast sources of infor- 
mation. This connection is technically feasible because the 
government network supports both the Internet’s 
Transmission Control Protocol/Internet Protocol (TCP/IP), 
and OSI (Open Systems Interconnection) standards. Also 
imminent is interconnection to the European Community 


Network (EuropaNet). 


CAPACITY 

The applications that run on the government network will be 
determined by the available bandwidth. Internally, the 
physical network calls for a very high-speed capability, able 
to handle multimedia presentations, including full-motion 
video images. As the architecture is implemented, it will 
increasingly exploit new technology, following a business- 


case approach. 


Over the past year, the Agency continued to evaluate recent 


technical innovations to determine their suitability for the 


government network. Included in this group are the Frame- 
relay and Asynchronous Transfer Mode (ATM) technologies. 
ATM is a highly-efficient and flexible switching technology 
which uses a format that can be accommodated within 
different types of networks and transport systems. Its adop- 
tion would allow applications — whether data, voice or image 
— to be handled through dissimilar bandwidth pathways of 
the network, thereby providing the advantages and cost- 
effectiveness of bandwidth on demand. Sharing of band- 
width is also possible with Frame-relay technology, a 


cost-effective, high-speed method of data transmission. 


Bandwidth requirements basic to the vision of an information 
highway are being met through initiatives undertaken by a 
variety of carriers and individual organizations. A major step 
now being taken to meet the bandwidth needs of all conceiy- 
able government applications, including multimedia, is the 
contracting for a government fibre-optics network employing 
internationally-recognized SONET (Synchronous Optical 
Network) standards. This network, connecting federal 
buildings in the Ottawa-Hull area, will be implemented in 
1994-95. GTIS is also considering introducing similar 
private Metropolitan Area Networks (MANs) in other major 


Canadian centres. 


Looking beyond the federal scene, the government network 
will evolve in concert with networking improvements being 


introduced by the private sector. 
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APPLICATIONS 

The applications that run on the government network, and 
the benefits they provide to government and the public, will 
determine the network’s ultimate value. While applications 
are, strictly speaking, outside the scope of network architec- 
ture development, they essentially dictate the shape of the 
network. The applications-related input into architecture 
planning has largely come from interde- 
partmental committees and working 
groups representing a cross-section of 
government departments and their 
self-identified applications needs. The 
merging of GTA and the information 
management services of the former 
departments of Public Works Canada and 
Supply and Services Canada into GTIS has further strength- 


ened this collaboration and made it more effective. 


Encouraged by the ClO’s Blueprint, GTIS is proceeding with 
its network development process, confident in the network’s 
relevance to the needs of the government and public. While 
the process for developing the telecommunications network 
is well in hand, more emphasis must be placed on improving 
links to the applications development process. Although 


distinct, each encourages the development of the other, as 


known network capability invites innovative use and applica- 
tions needs push network enhancement. To end users, only 
one consideration matters: being able to get the job done 


with the least expenditure of effort and resources. 


PUTTING IT ALL TOGETHER 

The past year saw the evolution of both the government and 
national information highways. The 
development of the national highway is a 
matter of keen interest to GTIS, as it is 
expected to provide the public’s on and 
off ramps to the government network. 
This should eventually place the full 
power of the network within easy reach of 


most Canadians. 


The challenge now facing GTIS is to ensure that the govern- 
ment information and services that will be available through 
the federal lane of the information highway will lead to the 
realization of the vision of the CIO Blueprint. Various feder- 
al organizations, including departments and central agencies, 
will undoubtedly make their own contributions to the high- 
way. As the network architect, GTIS must support these 
initiatives while continuing to expand the network’s 


capabilities. 


LIVING THE COMMITMENT: GTA AND TOTAL QUALITY MANAGEMENT 


he Agency’s Total Quality Management 
Program continued to mature during the past 
year. “There has been a real metamorphosis in 
the organization,” says Ray Scharf of GTA’s 
Operations Branch. “People are beginning to talk about meet- 
ing and exceeding customers’ expectations.” Mare Montour 
of the Québec Region agrees: “In general, attitudes have 
changed. TQM has made me feel that I have more autonomy 
with various accounts and products. I have greater job satis- 
faction.” That job satisfaction comes from being able to meet 


customers’ requirements more effectively and responsively. 


According to the Agency’s Brian Boyden, perhaps the great- 
est change TQM brought to GTA’s way of doing things was 
“a novel idea — talk to the customer first!” While the Agency 
was devoting its energies to improving the technical qualities 
of its services, a comprehensive survey of customers revealed 
their significant interest in “relationship management” — 
promises that are kept, advice that is useful and information 
that is usable. Responding to views expressed in the survey, 
the Agency changed the format of its bills to ensure that cus- 
tomers are provided the information they require, in a consis- 


tent manner regardless of the service being billed. 


Customers are noticing that the Agency is listening to their 


concerns and taking action. For some time, Montréal-area 


clients had requested that their GTA invoices be made avail- 
able in an electronic format. Now, through a TQM-inspired 
pilot program, they are able to receive their billing informa- 
tion electronically. David Hardcastle of the Federal Business 
Development Bank says that, as a result, the Bank can 
analyze and manage data on its long-distance calls “in a way 


that we can’t do with 125 pages of printed data”. 


GTA’s Customer Assistance Centre (CAC) has also received 
favourable reviews. The Centre, a conduit for customer 
queries and concerns for the entire Agency, responds to 80% 
of calls the same day. Information and comments received 
through the CAC have played a major role in improvements 


in the Agency’s processes and procedures. 


Also benefitting from the Program are Agency personnel, 
who are defined under TQM as internal customers. 
Employees, especially in the regions, are pleased about the 
TQM-inspired improvements in receiving information and 


assistance from colleagues across Canada. 


Customer satisfaction is TQM’s creed. GTA’s internal and 
external customers can testify to their satisfaction with the 
positive changes that have resulted from the Agency’s 


commitment to Total Quality. 


“CUSTOMERS ARE THE MOST 
IMPORTANT VISITORS TO OUR PREMISES. 


THEY ARE NOT DEPENDENT ON US; WE ARE 
DEPENDENT ON THEM 


THEY ARE NOT AN INTERRUPTION IN OUR 
WORK, THEY ARE THE PURPOSE OF IT...” 


— MAHATMA GHANDI 
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he last 12 months have | 


among the most eventful ever 


experienced in the federal com- 


munity. The winds of change brought 


three Prime Ministers, a national election, 


Semmes 
gh RS INR IO IIT Oe rt 


and a massive government restructuring 


which affected many of the Agency’s cus- 
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VOICE SERVICES 


The past year continued the trend of significant change in 
telecommunications technology and markets. GTA used its 
expertise and buying power to harness that change, improy- 
ing even its most familiar services. The Agency brought new 
features to both its Local Shared Services (LSS) and 
Government Intercity Calling Service (GICS) while continu- 


ing to deliver attractive rates. 


LOCAL SHARED SERVICES 

Over a quarter of a million LSS users in federal offices across 
Canada relied on GTA for cost-effective local telephone service 
in the last year. The Agency designs consolidated services to 
share common facilities while meeting individual user needs. 
Users get telephone sets with uniform and advanced calling 
features. They have access to local data services, service advice 
and order processing. Voice messaging services have been 
extended to more locations in the regions. In addition, the 
Agency negotiated with the two main carriers to offer cus- 


tomized 1-800 services to enhance public access to government. 


The Agency also worked to give customers the advantages of 
cellular telephones at the lowest price possible. In 1993-94, 
GTA was able to negotiate price reductions with the two 


major carriers to cut the price per minute by nearly 30%. 


Users can also rely on many free or discounted services for 
which the carriers’ other customers pay extra. In addition, long- 
distance calls from cellular phones are eligible for the Agency- 
negotiated Bill Volume Discount, which can be as high 


as a further 8%. 


GOVERNMENT INTERCITY CALLING SERVICE 

Bill Volume Discounts are among the many advantages the 
Agency provides its customers through its long-distance 
services, the core of which is the Government Intercity Calling 
Service. Customers in all consolidations across Canada can use 
GICS for long-distance voice and video traffic. Special GICS 
services to transmit data at better prices are available in many 
federal locations through the Telefax, Telefax Plus, and Tele56 


services. 


During the year, the Agency was able to negotiate discounts on 
behalf of customers so that the average GICS price per minute 
dropped from 23 cents to 19 cents. Another improvement was 
extension of the on-net Government Overseas Calling Service 
(GOCS) from Ottawa-Hull and parts of Québec to all of Canada 
except Manitoba and OR Now most GICS customers 
have access to overseas calling at a discount. Off-net access to 
GICS, using the TeleCanada Card, was also expanded to permit 


access to discounted overseas calling through GOCS. 
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Some Agency customers are in areas not served by GICS. To 
give them access to the best possible long-distance rates, the 
Agency negotiated discount agreements with both major long- 


distance companies. 


Since customers are relying more and more on telecommuni- 


cations to meet their operational needs, GTA continues to 
improve its billing systems. The new Electronic Billing Data 
System features an on-site service utility, which allows 
customers to view invoices electronically and export them to 
structured databases. The GICS service module also permits 
customers to download telecommunications management 
reports from a site in Ottawa for further analysis. The entire 
system was designed for user-friendliness. Like other GTA 
services, it is just the latest effort to give customers more 


services while controlling costs. 


TELEPHONE SET 

ACQUISITION PROJECT 

In addition to offering cost-effective telecommunications 
products and services to the federal community, GTA works 
to deliver savings to its customers in other ways. An exam- 
ple of this is the Agency’s recently-released Request for 
Proposals for the acquisition of telephone sets. Up to now, 


most departments have leased their desk sets. Like the 


members of the Telecommunications Advisory Panel, the 
Agency is convinced that harnessing the buying power of the 
government market will 
permit departments to per- 
chase telephone sets at 
significantly lower costs than 


those associated with rentals. 


GTA 41.2% 
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project team worked for 


much of 1993 to develop a 


comprehensive RFP that 
covers everything from the 
sets’ ability to migrate to the 
latest Analogue-Digital 
Signal Interface (ADSI) 


standard, to their conformity with International Standards 
GTA’‘S SHARE OF THE 


GOVERNMENT 
TELECOMMUNICATIONS 
SERVICES MARKET 


Organization (ISO) quality standards. The prices quoted in 
response to the RFP will remain in effect for two Ne 
permitting departments to purchase sets over that time at the 
same cost as buying them in bulk. The RFP also calls for the 
vendors to provide training to departments, install the sets, 
offer extended warranties, and supply information in 


electronic format for simplified inventory control. 


To make life even easier for its customers, the Agency is 
offering financial assistance from its Revolving Fund to 
departments lacking the immediate capital to procure sets. 
All this effort will result in savings of approximately 30% 


when compared to rental costs for telephone sets. 


The Telephone Set Acquisition Project exemplifies the 
Agency's commitment to providing the best service to its 
customers, whether in the form of products or services, or 
in going that extra mile to ensure that customers receive the 
best prices possible on the tools they need to do their job — 


serving the Canadian public. 


GOVERNMENT MESSAGE HANDLING 
SERVICE (GMHS) 

When asked to identify their key telecommunications priori- 
ties, GTA’s customers reported their need for improved 


intra- and interdepartmental electronic communications. 


The Agency embraced the challenge of implementing a 
government-wide, standards-based electronic message 
handling service that would allow communication between 
dissimilar electronic mail systems, and in May 1993 
introduced the Government Message Handling Service. 


The response to GMHS has been overwhelmingly positive — 


in fact, by March 1994, nearly 200,000 messages were being 
exchanged monthly. In less than a year, usage has reached 
the point where nearly a billion characters are transmitted 


and received every month. 


GMHS’ success is based on its ability to handle electronic 
mail, word-processing documents and computer files with 
ease, in a manner that is totally transparent to the user. 

The service supports French-language characters, and 
permits users to communicate with those on the Government 
Electronic Messaging and Document Exchange Service 
(GEMDES) and the Senior Executive Network (SEN). 

In addition, GMHS provides the capability for electronic 
commerce between and among departments, with provincial 


and municipal governments, and with the private sector. 


Another piece of the puzzle was solved by the creation of an 
electronic messaging directory that not only stores 
information on the electronic addresses of GMHS users, 


but also allows easy access to that data. 


Customers appreciate GMHS for its features and its 
economical rates, which are significantly lower than 


similar, commercially-available services. 
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GOVERNMENT VIDEOCONFERENCING 
SERVICE (GVS) 


Customers are finding that the Govetnment 
Videoconferencing Service is an innovative way to cut travel 
and training costs. For many public servants, the ability to 
meet electronically means that they are spared the expense, 
stress and loss of productive time associated with travel for 
official business or educational purposes. These 
users are converts to GVS, a flexible, cost- 
effective, interactive audiovisual service that is 
offered in both point-to-point and multipoint 


configurations. 


In the first full year of its implementation, GVS 
brought people together from all across the 
country in over 14,400 site-hours of videoconferences. 
Supply arrangements, established through a number of GTA- 
private sector alliances, allow GVS to offer flexibility in 
component procurement, while ensuring that customers real- 
ize savings of 30% to 50% over comparable 


commercial services. 


In offering GVS, the Agency has matched customers’ video- 


conferencing requirements with a truly nation-wide solution. 


Available in basic or enhanced service modes, the service 
may be acquired in either a dedicated network or dial-up 


configuration. 


Always looking for ways to improve its products, during the 
past year GTA explored various means of enhancing GVS, 
including a trial project to determine the viability and 
benefits of desktop videoconferencing. Recently, the 
Agency and the Real Property and Realty Services branches 
of Public Works and Government Services Canada jointly 
introduced Videocom, a shared, pay-as-you-use videoconfer- 
encing service scheduled for introduction in eight sites in 
early 1994-95 and expected to be available in 40 additional 
sites across the country soon afterwards. Videocom provides 
convenient and inexpensive access to videoconferencing 


services and all their associated advantages. 


Through its commitment to innovation, cost-effectiveness, 
responsiveness and flexibility, the Agency strives to offer 
products and services, such as those described above, that 
will allow its customers to serve the Canadian public 


more effectively. 


NETWORK COVERAGE 


The Government Intercity Network 
is Shown in dark green. 
Consolidations and Direct Access 
Intercity (DAIX) sites are shown as 
squares. Three new consolidations 
were added in the review period: 
Summerside in Prince Edward 
Island, and St. Catharines and 
Barrie in Ontario. 


Government Intercity Calling 
Service trunk groups and foreign 
exchanges are represented as lines. 


Access to the U.S. (including 
Alaska and Hawaii), Bermuda and 
the Caribbean (excluding Cuba) is 
provided by four Wide Area 
Telephone Service (WATS) groups, 
represented as coloured arrows, 
which originate in Vancouver, 
Toronto, Ottawa and Montréal. 


The Government Overseas Calling 
Service phase-in is nearly complete. 
Access to the service is now 
available across Canada, except in 
Manitoba and Saskatchewan. 
Among the locations served by 
GOCS are Cuba and Mexico. 


Serving areas are shown as dots. 


The outlined area represents the 
broadcast footprint of the Ku 
band, while the rest of northern 
and Arctic Canada is served by 
the C band. 
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THE PLANNING AND IMPLEMENTATION TEAM: SETTING THE COURSE FOR THE FUTURE 


hortly after the announcement of GTIS’ creation, 
representatives of its three founding organizations 
formed the Planning and Implementation Team 
(PIT) to ensure the new organization’s successful 


evolution into a Special Operating Agency. 


The challenge facing PIT was to lay the groundwork for the 
successful merger of three organizations — GTA, Information 
Management Services of Supply and Services Canada and 
the information management and information technology 
functions of Public Works Canada — with different corporate 
cultures, into a smoothly-operating entity while minimizing 


disruption to customers. 


The Team tackled this challenge by launching a process 
aimed at GTIS’ assuming full SOA status by April 1, 1995. 
Ensuring that customers’ needs would always be met during 
the transition period, the Team first implemented an interim 
integration plan, and then turned its energies to defining the 
nature of the existing businesses conducted by the three 
founding organizations. Focus groups were established, 
representing subject-matter experts from across the new 
enterprise, including the regions. Their deliberations resulted 
in the development of a GTIS business model comprising 
three core business lines, three evolving business lines and 


an educational component. 


Throughout the process, a series of executive planning 
sessions and workshops were held to ensure that the planning 
exercise reflected the views of the entire management group. 
Finally, the Team addressed key administrative responsibili- 
ties, bringing forward proposals for GTIS’ management 
structure, systems and services, customer relations, human 


resources development and advisory bodies. 


GTIS — AN IDEA WHOSE TIME HAS COME 


GTIS is an idea whose time has come. The union of 
telecommunications and informatics is the logical outcome 
of the convergence of information technologies and informa- 
tion management, and the government’s desire to achieve 
economies of scale, improve quality of service to Canadians, 
and realize the long-held goal of open systems within the 
federal community. The members of PIT, whose work ended 
on March 31, 1994, were enthusiastic about the opportunity 
to contribute to GTIS’ establishment. Through their efforts, 
a solid foundation has been laid for the new organization to 
move from the drawing board into the real world of 
developing responsive and innovative telecommunications 


and informatics products and services for GTIS’ customers. 


FINANCIAL REVIEW AUDITORS’ REPORT] 


To the Director General, Audit and Evaluation, Public Works and Government Services Canada 


e have audited the balance sheet of the 
Government Telecommunications 
Agency as at March 31,1994, and the 
statements of operations and accumu- 
lated surplus and changes in financial position for the year 
then ended. These financial statements are the responsibility 
of the management of the Government Telecommunications 
Agency. Our responsibility is to express an opinion on these 


financial statements based on our audit. 


We have conducted our audit in accordance with generally 
accepted auditing standards. Those standards require that we 
plan and perform an audit to obtain reasonable assurance 
whether the financial statements are free of material mis- 
statement. An audit includes examination, on a test basis, of 
evidence supporting the amounts and disclosures in the 
financial statements. An audit includes assessing the 
accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial state- 


ment presentation. 


In our opinion, these financial statements present fairly, in all 
material aspects, the financial position of the Government 
Telecommunications Agency as at March 31, 1994, and the 
results of its operations and the changes in its financial posi- 
tion for the year then ended in accordance with the account- 
ing principles for Revolving Funds for the Government of 


Canada as described in Note 2. 


Ottawa, Ontario 
Ernst & Young 


June 24, 1994 
Chartered Accountants 


GTA’S REVENUES 


Direct billings by carriers are not 
included in these figures 


saa 
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: 200 a 


a) 


1990 
1991 
1992 
1993 
1994 


7 6, 


GOVERNMENT TELECOMMUNICATIONS AGENCY REVOUVEUNG RESIN, 


1994 1993 (unaudited) NOTE 5 


ASSETS 
CURRENT 
: Accounts Receivable : 
Balance Government of Canada 38,125,992 39,534,968 © 
Sh t Outside Parties | 1,242,494 2,585,475 
ee Prepaid Expenses 101,384 1,265 
39,469,870 42,121,708 
as at ' 
LONG-TERM 
+ C 
March 31, 1994 Capital at Cost (Note 3) 7,449,980 7,475,493 
Less: Accumulated Amortization (3,155,078) (3,990,418) 
4,294,902 3,485,075 
OTHER 
Deferred Charges (net of accumulated amor- 
tization of $301,316) (1993 $24,930) 1,519,684 38,008 
1,519,684 38,008 
45,284,456 45,644,791 
LIABILITIES 
CURRENT 
Accounts Payable 
Government of Canada 1,297,582 1,107,730 
Outside parties 15,782,578 14,984 201 
Th , Current Portion of the Provision for 
e accompanying notes Employee Termination Benefits 24,605 37,974 
Deferred Revenue 19,030 - 
are an integral part 17,123,795 16,129,905 
of the Financial LONG-TERM 
Provision for Employee Termination Benefits POS NTA 1,765,572 
Deferred Revenue - 54,806 
le 2,051,171 1,820,378 
EQUITY OF CANADA 
Accumulated Net Charge against 
the Fund’s Authority 12,205,044 13,816,880 
Accumulated Surplus 13,904,446 13,877,628 
26,109,490 27,694,508 


45,284,456 45,644,791 


GOVERNMENT TELECOMMUNICATIONS AGENCY RQEDVeOuT Ve IENKGesReO aN 1 


1994 1993. (unaudited) NOTE 5 


REVENUE 
Telecommunications Services: 
Customized 75,908,977 90,530,119 
Government Intercity Calling 53,936,663 64,391,121 
Government Digital Channel 43,011,352 25,063,234 
Government Packet 10,942,074 10,202,953 
Local 8,568,245 10,368,363 
Electronic Messaging 4,527,633 3,011,960 Statement of 
spire Satellite Network 2,047,302 - 
Videoconferencing 2,039,067 1,398,669 
Government Teleconferencing Service 1,869,739 = Operations 
Government Internetworking Service 1,200,000 - 
Other Revenue 62,998 364,420 and 
TOTAL REVENUE 204,114,050 205,330,839 
Accumulated 
Operating Services: 
Customized 74,945,980 89,940,021 
Government Intercity Calling 42,963,296 45,619,079 Surplus 
Government Digital Channel 36,206,777 20,754,796 
Government Packet 10,030,263 9.557.164 for the year ended 
Local 6,821,197 8,380,251 
Electronic Messaging 2,272,589 2.004.974 March 31, 1994 
Videoconferencing 2,038,189 1,184,488 
Government Satellite Network 1,705,743 - 
Government Teleconferencing Service 1,254,526 - 
Government Internetworking Service 1,057,462 = 
Other Expenses BP 53 342,550 
Unallocated Cost of Sales 1,293,623 1,732,879 
180,621,798 179,516,202 
Management Services: 
Salaries 8,742,608 8,802,212 
Termination Benefits 375,508 324,403 
Professional Services 4,861,394 6,146,950 The accompanying notes 
Telecommunications, Freight and Travel 1,491,838 1,621,522 
Rental, Buildings and Equipment 1,406,630 1,594,534 ; 
Office Materials, Supplies and Repairs 682,369 790,031 are an integral part 
Information 606,878 883,071 
Amortization 563,877 517,787 ; ; 
Loss on Disposal of Fixed Assets 48,416 45,711 Sse ane le 
Other 9,799 10,879 
18,789,317 20,737,100 Statements. 
Telecommunications Architecture: 
Salaries 579,912 383,303 
Telecommunications, Freight and Travel 4,294,514 1,536,116 
Professional Services 1,266,859 1,149,455 
Information 193,062 93,303 
Amortization 180,578 143,246 
Other Expenses 48,679 28,497 
Less: Customer Funding (3,336,750) (1,770,058) 
3,226,854 1,563,862 
Interest Charges on the Revolving Fund 1,449,263 2,745,991 
TOTAL EXPENSES 204,087,232 204,563,155 
Net Profit for the Year 26,818 767,684 
Accumulated Surplus, Beginning of the Year 13,877,628 13,109,944 
ACCUMULATED SURPLUS, END OF THE YEAR 13,904,446 13,877,628 
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Statement of 
Changes in 
Financial 
Position 


for the year ended 


March 31, 1994 


The accompanying notes 
are an integral part 
of the Financial 


Statements. 


GOVERNMENT TELECOMMUNICATIONS AGENCY REVOLVING FUND 


OPERATING ACTIVITIES 
Net Profit for the Year 
Add: Provision for Termination Benefits 
Amortization of Capital Assets 
Loss on Disposal of Capital Assets 
Amortization‘of Deferred Charges 
Less:. Amortization of Deferred Revenue 


CHANGES IN CURRENT ASSETS AND LIABILITIES 
INCREASE IN DEFERRED CHARGES 
PAYMENTS ON EMPLOYEE TERMINATION BENEFITS 


NET FINANCIAL RESOURCES PROVIDED (USED) BY 
OPERATING ACTIVITIES 


INVESTING ACTIVITIES 
Capital Assets Purchases 


NET FINANCIAL RESOURCES USED BY 
INVESTING ACTIVITES 


NET FINANCIAL RESOURCES PROVIDED (USED) AND 
CHANGE IN THE ACCUMULATED NET CHARGE 
AGAINST THE FUND'S AUTHORITY ACCOUNT 
DURING THE YEAR 


ACCUMULATED NET CHARGE AGAINST THE FUND’S 
AUTHORITY ACCOUNT, BEGINNING OF YEAR 


ACCUMULATED NET CHARGE AGAINST THE FUND'S 
AUTHORITY ACCOUNT, END OF YEAR 


26,818 
375,508 
LISS 
50,416 
339,324 
(54,806) 
2,077,173 


3,645,728 
(1,821,000) 
(89,909) 
(1,910,909) 


3,811,992 


(2,200,156) 


(2,200,156) 


1,611,836 


(13,816,880) 


(12,205,044) 


1994 1993 (unaudited) NOTE 5 


767,684 
324,403 
1,124,221 
45,71] 
24,930 
(92,441) 
2,194,508 


(5,410,954) 


(86,645) 
(86,645) 


(3,303,091) 


(1,876,252) 


(1,876,252) 


(5,179,343) 
(8,637,537) 


(13,816,880) 


GOVERNMENT TELECOMMUNICATIONS AGENCY REVOLVING FUND 


1. PURPOSE AND AUTHORITY 
The Government Telecommunications Agency (GTA) Revolving Fund was originally established in 1963 to plan and provide telecommu- 
nications facilities and services for federal departments and agencies. Section 4 of the Revolving Funds Act authorizes the Minister to 
make payments out of the Consolidated Revenue Fund for working capital, capital equipment and temporary financing of operating 
requirements, the total of which was not to exceed $8,000,000 at any time. The authority was increased to $64,000,000 by 
Appropriation Act No. 4, 1991-92. In accordance with Vote 2c, Appropriation Act No. 4, 1982-83, an amount of $1,485,822 of the 
accumulated deficit caused by the payment to Bell Canada for a terminated contract has been written off to the authority. An amount 
of $741,781 representing net assets assumed by the Fund and assets contributed to the Fund was charged against this authority when 
the Fund became budgetary. 


2. SIGNIFICANT ACCOUNTING POLICIES 


(a) Recognition of Revenue 
Revenue from the provision of telecommunications services is recorded when the service is provided to users and includes an 
accrual for services supplied but not billed up to the year end. 


(b) Capital Assets 
Capital assets are carried at cost. In most cases, amortization is calculated using the diminishing balance method at the following 
rates: automobiles (30%), office equipment (20%), furniture and fixtures (10%). Telecommunications equipment constitutes a 
special category of assets which are amortized on a straight-line basis, over the first three to seven years of utilization 
of the equipment. 


(c) Deferred Charges 
Deferred charges are linked to acquisitions of telecommunications equipment by GTA and are amortized on a straight-line basis 
on the same life expectancy as the asset to which they relate. 


(d) Employee Termination Benefits : 
Termination benefits accrue to employees over their years of service with the Government of Canada, as provided for in collective 
agreements. The cost of these benefits is recorded in the accounts as the benefits accrue to the employees. 


(e) Interest Charges 
Interest is charged to the Fund at a rate set by Treasury Board. Interest charges are calculated monthly on the balance of the 
accumulated net charge against the Fund’s authority. For 1994, the rate was 8.12% (1993, 10.08%). 


(f) Pension Plan 
Employees of GTA are covered by the Public Service Superannuation Act and Supplementary Benefits Act. The Government of 
Canada’s portion of the pension cost is included in the employee fringe benefit charge assessed against the Fund. The actual 
payment of the pension is made from the Public Service Superannuation Account. 


3. CAPITAL ASSETS AND ACCUMULATED AMORTIZATION 


BALANCE AT ACQUISITIONS/ DISPOSALS/ BALANCE AT 
BEGINNING OF YEAR AMORTIZATION TRANSFERS END OF YEAR 
CAPITAL ASSETS : 
Office Equipment AS55427. 838,209 164,854 4,828,482 
Furniture and Fixtures 741,221 39,563 - 780,784 
Automobiles 118,687 - - 118,687 
Telecommunications Equipment 2,460,458 1,322,384 2,060,815 Lf 22,027 
; 7,475,493 2,200,156 2,225,669 7,449,980 
ACCUMULATED AMORTIZATION 
Office Equipment 1919249. 604,734 114,438 2,409,545 
Furniture and Fixtures 264,443 51,634 - 316,077 
Automobiles : 103,218 4,641 ~ 107,859 
Telecommunications Equipment 1,703,508 678,904 2,060,815 3216597, 
3,990,418 1,339,913 2,175,253 3,155,078 


4. SUBSEQUENT EVENT 
As part of the restructuring announced June 25, 1993, GTA was merged with the informatics groups from the former Supply and 
Services Canada and Public Works Canada to form what is now called Government Telecommunications and Informatics Services 
(GTIS). As of April 1, 1994, all balances in the GTA Revolving Fund were transferred to the GTIS Revolving Fund. All transactions 


of GTIS are processed through the GTIS Revolving Fund. 


5. COMPARATIVE FIGURES ‘ 
The 1993 figures are unaudited and have been presented for comparative purposes only. 


Notes to 
Financial 
Statements 


for the year ended 
March 31, 1994 


These notes are an 


integral part of the 


Financial Statements. 
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GOVERNMENT TELECOMMUNICATIONS AGENCY REVOLVING FUND 


(in thousands of dollars) 1994 1993 1992 1991 1990 
REVENUE 
Telecommunications Services: 
Customized 75,909 90,530 106,014 115,779 100,613 
Government Intercity Calling 38) SS! 64,391 69,277 78,606 81,964 
Government Digital Channel 43,011 25,063 8,154 - ~ 
* ° Government Packet 10,942 105203 8,669 8,106 7,433 
Five Years in Local 8,568 10,368 8.702 8,573 8,847 
‘ Electronic Messaging 4,528 2 O12 3,834 2,900 1,414 
Review — Government Satellite Network 2,047 x - = - 
Videoconferencing 2,039 1,399 — - - 
Statement of Government Teleconferencing Service 1,870 - - - - 
° Government Internetworking Service 1,200 - - ~ - 
Operations Other Revenue 63 365 ae 16 27 
for the year ended TOTAL REVENUE 204,114 205,331 204,764 213,980 200,298 
March 3] ps 1994 EXPENSES 
Operating Services: 
Customized 74,946 89,940 104,794 114,947 99,645 
Government Intercity Calling 42,963 45,619 49,481 66,418 67,938 
Government Digital Channel 36,207 20,755 5,862 ~ = 
Government Packet 10,030 O57 9,120 8,539 8,231 
Local 6,821 8,380 8,872 6,004 L030 
Electronic Messaging DDS 2,005 2,/63 2,206 1,872 
Videoconferencing 2,038 telcos - - ~ 
Government Satellite Network 1,706 = - - - 
Government Teleconferencing Service 255 - ~ = = 
Government Internetworking Service PODS7, - - ~ = 
Other Expenses 32 343 110 5 oy; 
Unallocated Cost of Sales 1,294 1733 122 8 164 
180,622 179,516 181,124 198,127 185,638 
Management Services 18,789 20,737 16,207 13,821 11,766 
Telecommunications Architecture Bea 1,564 879 235 = 
Interest Charges on the Revolving Fund 1,449 2,746 611 1,048 1,092 
TOTAL EXPENSES 204,087 204,563 198,821 213,231 198,496 


NET PROFIT 27 768 5,943 749 1,802 


‘GOVERNMENT TELECOMMUNICATIONS AG ESNSCAY SOR EV O11) Val NIG™ EU ND 


(in thousands of dollars) 1994 1993 1992 1991 1990 
ASSETS 
CURRENT ; , 
Accounts Receivable 39,368 42,121 37,783 41,326 30,331 Five Years in 
Prepaid Expenses 101 i 3 24 - 
: 39,469 42,122 37,786 41,350 30,331 Review pee 
Capital (Net) 4,295 3,485 2,/79 2,662 2,476 
Other 1,520 38 63 6 18 Balance Sheet 
45,284 45,645 40,628 44,018 32,825 
LIABILITIES for the year ended 
CURRENT 
Accounts Payable 17,080 16,092 15,264 17,709 14,326 March 31 } 1994 
Other 44 38 1,942 79 218 
17,124 16,130 17,206 17,788 14,544 
LONG-TERM 2,051 1,820 1,675 1,671 1,599 
19,175 17,950 18,881 19,459 16,143 
EQUITY OF CANADA . 
Accumulated Net Charge against the 12,205 13,817 8,637 T7392 10,264 
Revolving Fund's Authority 
Accumulated Surplus 13,904 13,878 13,110 7 AGT 6,418 
26,109 27,695 21,747 24,559 16,682 
45,284 45,645 40,628 44,018 32,825 
1994 1993 1992 1991 1990 
SERVICES N fi f 
Government Intercity Calling 149 154 152 145 142 umber oO 
Local 149 ° 
Customized 107 115 113 110 100 Clients by 
Electronic Messaging 109 101 88 77 66 : 
Government Packet, 76 82 82 71 53 Service 
Government Digital Channel 3 48 37 - - 
New Services 96 11 = o 2 
Other 4 8 4 41 47 


oy 
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SERVING THE FEDERAL GOVERNMENT 
GTIS OFFICES ACROSS CANADA 


1 VICTORIA ** 6 
775 Topaz Avenue 
British Columbia 
V8T 427 
(604) 363-3272 


2 VANCOUVER * 
Room 505 7 
1166 Alberni Street 
British Columbia 
V6E 3W5 
(604) 666-5435 


3 EDMONTON ** 
Room 1610 
9700 Jasper Avenue 8 
Alberta 
TS5J 4C3 
(403) 495-2467 


4 REGINA ** 
Room 1020 
2002 Victoria Avenue 9 
Saskatchewan 
S4P OR7 
(306) 780-7722 


5 WINNIPEG * 
Room 609 
386 Broadway 
Manitoba 
R3C 3R6 
(204) 984-3532 


TORONTO * 

Ninth Floor 

55 St. Clair Avenue East 
Ontario 

MAT 1M2 

(416) 973-6179 


OTTAWA-HULL * 
Room 2505 F 
Main Building 
Tunney’s Pasture 
Ontario 

KIA 1G7 

(613) 952-0466 


MONTREAL * 


Room 306 

715 Peel Street 

Québec HALIFAX ** 

H3C 482 Ninth Floor 

(514) 283-6578 Willow Tree Tower 
6009 Quinpool Road 

MONCTON * : 
Nova Scotia 

Fourth Floor B3K 5J7 


Dominion Building 


; (902) 426-2323 
1045 Main Street 


P.O. Box 5090 11 ST. JOHN’S ** ADDITIONAL COPIES OF THIS REPORT ARE AVAILABLE FROM GTIS 
NeuimanceicL Geek an che REGIONAL AND DISTRICT OFFICES OR FROM: 
BIC 8R2 Building 302 INTERNAL COMMUNICATION SERVICES 
(506) 851-6565 Picheantalle GOVERNMENT TELECOMMUNICATIONS AND INFORMATICS SERVICES 
PLACE DU PORTAGE 
BO eau PHASE Ill, 641 
Station “B HULL, QUEBEC 
Newfoundland K1A 0S5 
AIA 2X9 (819) 956-5900 


(709) 772-4888 


* REGIONAL OFFICES ** DISTRICT OFFICES 


1056-956 (618) 
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